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OUR IMPACT 
total numbers to date

See page 25 
To find out more  
about our impact 
this year.

753
Girls  

enrolled.

20
Houses  

built.

865
Bikes  

provided.

667
Water filters 

provided.

152
Community 

Trainings facilitated.

10
Types of seeds 

provided.

28
Girls enrolled  

in university. 

59
Village partnerships 

established.

5,906
Library  

books.

This report reflects Free To Shine’s 
activities for the period between  
1 July 2018 - 30 June 2019.

Names of girls have been changed  
to protect their privacy.



ABOUT US

WHO WE ARE 
Free To Shine is an independently-funded, 

non-profit organisation founded in 

Australia, working to prevent sex trafficking 

in Cambodia. Our work is child protection-

focused, human rights-based, and designed  

to strengthen families and keep children  

in education.

Our Cambodian team works with local 

authorities and communities to reach 

the most at risk rural girls, reducing their 

vulnerability to trafficking by improving  

their access to education and providing  

them with social work support.

We don’t build new private schools;  

we make it possible for children to  

access their local, public school.

We don’t rescue or save children from  

sex trafficking; we work to prevent them  

from being trafficked in the first place.

Why Prevention?
In 2009, Free To Shine’s Co-Founder and 

Managing Director, Nicky Mih, volunteered  

at an aftercare facility in Cambodia for 

survivors of sex trafficking. This profoundly 

changed the direction of her life:

“ I asked survivors who had been rescued how 

I could help, and I was hardly prepared for 

their answer. I thought they’d want something 

straightforward and easy to provide, like 

university tuition fees, but they didn’t want 

anything for themselves. Instead they wanted 

for no other girl to go through the horrors 

they’d been through. They asked me to go 

out into the rural villages, find the girls who 

weren’t in school, and protect them. They told 

me that if these young girls were in school 

they would not be trafficked.” – Nicky Mih

Focussing on education is widely recognised 

by experts in the field as a crucial component 

of preventing trafficking. According to the 

International Labour Organisation, “Getting 

girls ... into schools and keeping them there is 

a vital step to reducing their vulnerability to 

trafficking.”1 

With the survivors’ suggestions backed up  

by international data, Free To Shine was born.
See page 03 
To find out more  
about our program.

OUR VISION 

OUR MISSION

Educated girls, free 

from sex trafficking, 

shaping and leading their 

communities and country.

We prevent the trafficking 

and exploitation of girls 

by strengthening family 

and community systems 

to prioritise the safety and 

education of their children.

OVERVIEW
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LETTER from the 
managing director

Dear Friends,

Whether you invest as a sponsor, business donor, or 

team member, I would like to express my gratitude 

for partnering with us this year to secure the safety 

and education of 557 girls. The girls and families 

we work with battle life’s difficulties and challenges 

without access to the resources you and I have.  

Our role is to identify and build upon the strengths 

of each girl, family and community we work with  

to create safer families and communities. 

This year we have provided 27 Community 

Trainings, 3,748 safety visits and 726 social work 

interventions. Six girls discontinued their education 

and through intensive social work support returned 

to school. The grade 12 pass rate for girls on our 

program was 76.09%, 7.86% above the national 

average! That is incredible when you consider the 

national average includes those with access to many 

more resources and those able to attend private 

schools where the pass rate is usually much higher. 

23 students are studying in our Emerging Leaders 

Program and we are supporting 18 students  

through university. 

The strength I have witnessed this year is inspiring. 

It is with pleasure that I get to introduce Rachana 

who with support has overcome great challenges 

and difficulties in her own life. Rachana was in 

grade four the first time her father asked her to 

discontinue her education. He wanted her to work 

for the family business making and selling noodles  

in order to afford the educational costs of  

the four younger children in the family. 

Not only did Rachana stay in school, she was 

active in the Community Trainings we facilitate on 

migration and human rights. Her love of learning 

and fierce commitment to her education was 

instrumental in her gaining one of the funded 

university places we provide. Rachana is now 22 

years old, in her last year of her law degree and is 

one of only 10 women in her class of forty. Wanting 

to help educate others she volunteers with us  

on weekends helping facilitate our Community 

Training sessions. Rachana has made the most  

of the opportunities provided to her, but has also 

leveraged these opportunities to assist others. 

This year we became a member of Family Care  

First, working with 48 other organisations to 

prevent children being separated from their 

families, and working with the Cambodian 

government to agree a common approach to  

child protection and developing a national plan  

to strengthen child protection mechanisms. 

With millions of visitors a year to Siem Reap,  

large numbers are descending on orphanages, 

schools, and rural communities in an endeavour  

to see what Cambodian life is like, and perhaps  

help a little while they’re on holiday, unaware  

of the serious negative impacts they’re having on 

children and communities. With a focus on creating 

safe communities we’ve taken the opportunity  

to engage visitors in an educational experience 

we’ve developed called A Mile in Serey’s Shoes 

(AMISS), modelled on the Choose Your Own 

Adventure books. In learning about common 

challenges faced by families on our program 

participants put themselves in the place  

of Serey, a mother in rural Cambodia working  

hard to support her children, pay off her loans,  

and keep her family safe. Participants engage  

in lively discussion making difficult decisions 

on topics including microfinance, child labour, 

orphanages, migration, food scarcity, and  

accessing healthcare. AMISS deepens their  

resolve and increases their knowledge, thus  

creating more informed and responsible travellers. 

I’d like to extend our heartfelt appreciation  

to those who support us in making this intensive, 

family-based support possible. This year 8% of our 

funds have come from events, 30% from individuals 

and 54% from small business – Thank you. 

 

NICKY MIH 

CO-FOUNDER AND MANAGING DIRECTOR
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FREE TO SHINE 
At a Glance

OUR WORK OUR PROGRAM STREAMS

OUR VALUES

O

UR PROGRAM STREAM
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SAFE EDUCATED 
GIRLS
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C
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EM
ERGING LEADERS

See pages 12 to 21 
To find out more  
about our values.

SAFETY STRENGTH

EDUCATIONEQUITY

COMMUNITY

Keeping girls safe requires a holistic approach that integrates 

girls’ individual well-being with their material needs. By 

championing the young women of today, we are investing  

in a safer and more equitable Cambodia of tomorrow. 

We provide essential support to ensure 
girls stay engaged in education. Once in 
school, girls are integrated into formalised 
networks of support and are given the 
space and skills to dream big.

EDUCATION

We provide crisis interventions to  
girls and their families. Social workers 
develop tailored intervention plans that 
prioritise safety and help families thrive.

SOCIAL  
WORK

We nurture fledgling leaders and provide 
them with the tools, resources, and 
confidence they need to be change- 
makers in their communities.

EMERGING 
LEADERS

OVERVIEW

IMPACT

GET INVOLVED

FINANCIALS
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OUR 3 PILLARS 
PROGRAM STRATEGY

GOAL 1

SAFE 
COMMUNITIES  
FOR CHILDREN

GOAL 2

EDUCATED 
GIRLS

GOAL 3

WOMEN IN 
LEADERSHIP

Conduct monthly safety visits 
to address complex factors 

such as poverty, hunger, illness, 
unemployment, migration, 
addiction, violence, family 

breakdown, and debt.

Provide social work 
interventions and crisis  

support to girls and their 
families facing exceptionally 
challenging circumstances.

Facilitate Community Trainings 
that build capacity within  
the community, increase 

knowledge of human rights,  
and teach families how to 
protect themselves from 
exploitation and abuse.

Improve access to basic rights 
such as safe drinking water, 
enough food, and adequate 
shelter so girls are able to  

stay safe and in school. 

Provide essential educational 
support and materials 

necessary for each girl to 
access school including 
uniforms, books, pens, a 

backpack, and a bike.

Provide financial support for 
additional curriculum classes 

to support girls to progress  
to the next grade.

Conduct leadership training, 
providing mentorship and 
project management skills 
development to emerging 

leaders.

Invest in university  
education to develop  
the next generation  

of Cambodian  
women leaders.

Teach and model  
gender equity.
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Community 
leaders

GIRLS

GOVERNMENT
Ministry of Foreign 

A�airs & International 
Cooperation, Ministry 
of Education, Youth & 

Sport, Ministry of Social 
A�airs, Veterans & 

Youth Rehabilitation

FREE TO SHINE
EDUCATION OFFICERS 
& SOCIAL WORKERS

LEADERSHIP TEAM, 
BOARD OF DIRECTORS, 

ADVISORY BOARD

OTHER 
ORGANISATIONS

ETHICAL
BUSINESSES

SPONSORS

VOLUNTEERS
& AMBASSADORS

THEIR FAMILIES
Parents, Siblings, 

Grandparents, Aunts, 
Uncles & more.

GRANDMother
IgendaeIhillore mporeris 

etur, ut rerepe voloressum 

quuntium erero blaut fuga. 

Evelese apiciis aut quiatius 

vendam nobis explacesto 

culparum quatend ucitatem 

fuga. Amuscipiti berorat.

Who we 
work with

SCHOOL DIRECTOR
I appreciate working with 
Free To Shine because Free 
To Shine has helped provide 
a chance for girls to access 
school in order for them to 
escape from poverty and 
exploitation. If they are not 
being helped they will face 
these problems for the rest  
of their lives.

CCWC* REPRESENTATIVE
My work is very risky work 
but I’m still happy to work 
and to help girls and women 
be free from violence and 
pressure because I helped 
the families achieve success 
from problems. I hope  
Free To Shine continues  
to support girls to reach 
their goals. 

Free To Shine girls  
aren’t given charity,  

they’re given a team. 

A team who help them achieve  

their human rights and then  

support them while they help 

others in their community  

achieve their rights.

* Commune Council for 
Women and Children

FAMILY MEMBER
Free To Shine helps people 
have knowledge and skills. 
I was a person who had a 
low education so that’s why 
I want my granddaughter to 
graduate. I want to see my 
family change and develop. 
Now my granddaughter is a 
role model for other children.

OVERVIEW

IMPACT

GET INVOLVED

FINANCIALS
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OUR JOURNEY

The journey that began as 

a promise to survivors of 

trafficking has led us to our 

program as it stands today. 

Looking back on this year,  

we’re incredibly proud of  

our accomplishments and  

we can’t wait to see what  

the future holds and action  

out our goals for 2020.

2018

2020

WHAT WE 
ACHIEVED 
LAST YEAR

OUR PLAN 
FOR NEXT 

YEAR

this year 
at free 
to shine

Joined 3PC 
(Partnership Program 

for the Protection  
of Children),  
a knowledge  

sharing network.

Increase team 
understanding about 

gender equity through 
quarterly training days. 

Finalised our interactive 
educational experience for 
visitors, A Mile In Serey’s 

Shoes, to educate about life 
in Cambodia and responsible 

tourism practices.

Strengthen Community 
Training by collaborating 
with community partners 
to co-facilitate sessions. 

Filmed and screened our 
Future Goals documentary 

interviewing successful 
Cambodian women to 

inspire the girls on 
 our program.

Publish our book, Do What 
Matters by Co-Founder and 

MD, Nicky Mih, about the 
lessons she learned from 
leading a child protection 
organisation in Cambodia. 

1

1

2

2

3

3

See page 23
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Shine & Dine
Launched with our first 
Cambodian participant, 

Baby Elephant 
Boutique Hotel. 

Followed by the annual 
Australian campaign. 

Professional  
Impact Video 
Launched our  

first video about  
our vegetable  

gardens.

Angkor Marathon 
Our team and 

university students 
participated. They 

raised $3,373 AUD to 
support the students 

for next year.

Vegan & Vegetarian 
Food Festival 

Co-hosted our annual 
festival with Baby 

Elephant Boutique Hotel 
featuring dishes by local 

cafés and restaurants 
with +1,000 tickets sold.

Ride & Shine 
Celebrated our ninth 

birthday by co-
hosting an event with 

Grasshopper Adventures 
and Baby Elephant 

Boutique Hotel. 

Deductible Gift 
Recipient status 

Now any donation 
over $2 AUD  
in Australia is  

tax-deductible.

Emerging 
 Leaders Program 
With support from 

GoPhilanthropic, we 
developed this program  

to nurture fledgling 
leaders to be community 

change-makers.

Family Care  
First | REACT

Joined best practice 
network of over 40 
members working 
on strengthening 
child protection 

mechanisms at the 
national level.

Case Management 
System 

We implemented  
a new online system, 

OSCaR. With these new 
tools we can improve 

our case management, 
monitoring, and 

evaluation efforts.

YEAR AT A GLANCE
2019

SEPTEMBER 2018

OCTOBER 2018

NOVEMBER 2018

NOVEMBER 2018

DECEMBER 2018

FEBRUARY 2019

JUNE 2019

JUNE & JULY 2019

JUNE 2019

B1G1 Conference 
Nicky Mih speaks 

and inspires 
businesses in 

Singapore.

JULY 2018

See page 22
See page 18

OVERVIEW

IMPACT

GET INVOLVED

FINANCIALS
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COMMITTED  
TO OUR TEAM

We believe investing in our team’s growth and skill 
development through partner trainings and educational 
opportunities is key to ensuring we are maintaining  
high standards and following best practice in our work. 
Below are some of the 20+ trainings and conferences  
we engaged in this year:

• B1G1 Conference in Singapore 

to connect with small business 

donors and fundraise.  

• Immersive restaurant industry 

training at POU Restaurant  

for beneficiaries and team.

• Annual child protection training 

with Friends International.

• Harmful Sexual Behaviours 

Training by First Step.

• Child Sexual Abuse Trainings by 

Action Pour Les Enfants (APLE) 

attended by Free To Shine 

members and two workshops 

on Child Sexual Abuse for 

students by APLE and Terre  

des Hommes Netherlands.

• Family Care First Learning 

Summit in Phnom Penh.

• Mental Health Awareness 

workshop by Penhjet 

Counselling

• Drug and alcohol training in 

Phnom Penh with 3PC’s Child 

Safe Alliance Specialist Group.

• Asia Regional Anti-Trafficking 

Conference in Bangkok.

• International Conference of 

Cross border Cooperation on 

Labour Migration and Human 

Trafficking between Cambodia 

and Thailand, organised by  

Gruppo di Volontariato  

Civile (GVC).

• Training on Dialetical Behaviour 

Therapy in Phnom Penh.

• Training on Gender 

Mainstreaming with Society  

for Gender Professionals.

Hello Chanda, please tell  
us a little bit about yourself...  
I work at Free To Shine as an education 

officer and in June I graduated from  

my four year bachelor’s degree  

program in law with a smile.

Why did you decide to work  
at Free To Shine and what  
have you learned? 
I wanted to work at Free To Shine  

because I want to help children living 

in poverty gain knowledge and escape 

from various abuses. It has been a great 

experience to work with the community, 

especially with the girls. I have learned 

to identify issues of concern, and about 

girls’ rights and their need for schooling. 

This year I learned a lot about children’s 

development and about girls’ leadership 

– how to help children to strengthen 

their community leadership skills and 

share them with other people.

What keeps you inspired  
to work for a Child Protection 
Organisation? 
Sometimes in our lives we might ask 

why we work so hard while others are 

quite better off than we are in society, 

but in working at Free To Shine I have 

learned that there are many people who 

need help and support from us – girls 

whose living conditions are worse than 

ours, who have been ignored by society 

and don’t know what their rights are, or 

are in families with verbal and physical 

violence. They have to work harder  

than we do.

Therefore, I am really pleased to work  

at Free To Shine because I can provide 

girls with care and safety by visiting 

them every month. I can learn about  

the problems they face and I am happy 

to be involved to help them calmly  

solve their problems.

Q&A WITH CHANDA
EDUCATION OFFICER
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We cannot believe that only 
men can drive tuk tuks.  
I wanted to do it and I 

believed in myself, so I did it.

Ousa, Education Officer

DRIVING LICENCE 
Not all vehicles require a 
license in Cambodia, but  
at Free To Shine, safety  
is vital. We fund driving 
lessons for our team.

12
UNIVERSITY TUITIONS 
We support the ongoing 
professional development  
of our team by subsidising  
tuition for degrees  
relevant to our work. 

5
TEAM TRAINING DAYS 
Once a month we have an all 
team training day to reflect, 
share our successes and 
challenges, and conduct 
internal trainings.

17 KhMER
04* INTERNATIONAL

our 
team

Our team 
challenges 

gender norms 
around skill 

development.

* *One international staff member is based in our Australian office

OVERVIEW

IMPACT

GET INVOLVED

FINANCIALS
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Visiting the girls is crucial to make 
sure that they are safe. They need 

encouragement and good role 
models in order to obtain their 

diploma and qualify for a good job. 

Kunthea, Education Officer

A DAY IN THE LIFE OF AN 
EDUCATION OFFICER

The team meet at the office 

in Siem Reap and prepare 

for the tasks and activities  

of the day. 

The team go to visit the  

girls in villages throughout 

Siem Reap Province. They 

travel in pairs by motorbike. 

Next they stop by a school 

to follow up on the girls’ 

studies, progress and  

provide support.

Back at the office the team log the 

case notes into OSCaR, our online 

case management system.

They conduct home safety 

checks where they offer 

family support and  

write case notes.

They also check bikes and 

water filters, and share 

tips on how to grow a 

vegetable garden.

8:00

15:00

VISIT approximately 10 
GIRLS at THEIR HOMES

visit villages  
within a 45km 
 radius of Siem 

Reap City

DISTRIBUTE BOOKS 
FROM THE MOBILE 

LIBRARY
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SIEM REAP
Head office.

45KM RADIUS
We work in 59 rural 
villages in Siem Reap 
Province within 45km 
of Siem Reap city.

CAMBODIA  
IN CONTEXT

WHERE WE WORk

COUNTRY OVERVIEW

Trafficking

OUR TOPICS OF CONCERN

Population.2 

16 m

35%

8%

Of Cambodians live 

in multi-dimensional 

poverty.4 

Average economic 

growth rate between 

1995-2018, one of 

the fastest growing 

economies in the world.5

Of the population are 

children 0–17 years.3

37%
Women and girls account 

for 99.4% of victims of 

forced labour in the global 

commercial sex industry.6

99.4%

People in Cambodia are  

living in modern slavery.7

261,000

Country for  

population enslaved.8

9TH highest

EDUCATION GENDER

Average annual education 

expenses per student 

in Cambodia.9

Of 3,000 women interviewed 

faced physical and/or sexual 

violence by a partner.11

$245 USD 21%

Of 18 to 24 year olds completed 

grade seven to nine.10

48.8%
On the global 

gender gap index.12

93 out of 149

OVERVIEW

IMPACT

GET INVOLVED

FINANCIALS
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We prioritise keeping girls safe 
from trafficking and all forms of 
exploitation; identifying, reporting and 
addressing safety concerns promptly.

OUR VALUES IN ACTION 

SAFETY

MEET SREYLEAK 
Free To Shine provides girls with access to 

education and support to stay in school, but 

we see education as the vehicle by which to 

carry out our primary goal – reducing girls’ 

vulnerability to exploitation and trafficking.  

An unstable home environment, due to  

violence or family breakdown, is a key factor  

in girls’ increased vulnerability to trafficking  

and exploitation. 

When 10 year old Sreyleak was referred to us  

by her village leader, both her parents 

worked irregularly and her home life was 

unstable. Sreyleak’s mother made baskets, 

but her diabetes made it hard for her to earn 

a regular income. Sreyleak’s father worked in 

construction, but often missed work or spent his 

wages on alcohol. While Sreyleak’s parents both 

supported their children staying in school, the 

social and financial instability of their home life 

was impacting the children’s school work and 

well-being. Despite this, as her education officer 

noted, Sreyleak was “strong and committed to 

her studies. 

Risk indicators FOR CHILDREN 

SAFETY issue  
or incident

absent from 
school

sibling has 
stopped school

death of  
family member

alcohol or  
drug use

serious  
illness

Not enough 
food

Children  
living alone

significant caring 
role in the family

living with  
step-father

romantic 
relationship

early  
marriage

violence difficulty 
repaying loan

lack of  
hygiene

sad / 
depressed

homeless unsafe  
job

unsafe 
migration

abuse

I can see my family has changed, 
especially my father. Now he  

goes to work regularly. 

Sreyleak, Secondary School Student

SAFETY case study
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Community  
Safety Partners
The situations we deal with are 

complex. In order to address  

a range of needs, a multitude of 

strategies are often required. 

The variety of experiences and 

skills our team and community 

partners possess means we have 

a selection of tools and resources 

at our disposal. Our community 

partners are a vital component  

of the safety net woven  

around families. 

Social worker Kongkea observed 

that, “When we go to share 

about family violence and do 

family counselling with the older 

generation, it’s hard for them  

to accept [our advice] because  

we are younger. Sometimes we 

need a third person to help  

us talk with them.”

For many of the rural families, 

the lack of comprehensive 

national social services means 

village leaders and CCWC village 

representatives often serve as 

key points of contact and referral 

mechanisms for organisations. 

These community partners help 

us monitor complex cases and 

provide increased support.

Even though she faced a hard situation 

at home, she was still determined to go 

to school.”

OUR INTERVENTION  
Our initial risk of trafficking 

assessment of Sreyleak and her family 

highlighted a number of risks. She was 

then assigned a social worker, and we 

developed a tailored intervention plan 

to address her specific vulnerabilities. 

Free To Shine reached out to 

Sreyleak’s aunt and grandmother 

who lived next door to learn about 

the family. Her social worker met with 

Sreyleak and her mother to create a 

safety plan for them when they faced 

threats of violence within their home. 

Following this, Sreyleak’s social worker 

reported Sreyleak’s father to the local 

Commune Council for Women and 

Children (CCWC) representative who 

was able to provide further support 

and resources to Sreyleak’s mother. 

Sreyleak and her family were also 

invited to attend our Community 

Trainings. In our session on child 

abuse, we teach participants about 

verbal and physical violence, the 

root causes of violence, and the way 

violence affects our relationships and 

well being. Cambodia has a culture of 

silence around family and domestic 

violence, so an important part of this 

session is also teaching participants, 

especially children, that it is their  

right to be safe and healthy and  

encourage them not to be afraid  

to share any experiences of violence 

with us.

OUR IMPACT  
After Sreyleak’s father was reported 

to the CCWC, her family was invited 

to attend a CCWC community 

workshop on family and domestic 

violence. Sreyleak’s father decided 

to attend on his own, and the change 

in his behaviour after that day was 

tremendous. Although he still faces 

problems with alcohol, he has cut 

down on his drinking, is working 

regularly, and supports his family 

financially. Most importantly,  

he is no longer violent towards  

his wife. 

Further, once Sreyleak’s mother was 

given access to more resources and  

a support system was put in place  

for her and her children, she felt more 

confident in her ability to report her 

husband if he committed violence. 

Sreyleak is now in grade seven. She 

is doing well in school and dreams 

of being a teacher and helping other 

children. Free To Shine will continue 

to work with Sreyleak and her family 

to ensure their safety and well being. 

With a secure home environment 

Sreyleak and her siblings are healthier, 

more protected, and far less vulnerable  

to exploitation.

FREE TO SHINE ANNUAL REPORT 2019     |     13

OVERVIEW

IMPACT

GET INVOLVED

FINANCIALS



We identify and build on the 
strengths of each girl, family 
and community we work  
with and believe in them.

OUR VALUES IN ACTION 

STRENGTH

BUILDING TRUST  
building resilience

PROFESSIONAL 
DEVELOPMENT  

& TRAINING

PASSIONATE  
& DEDICATED 

TEAM

OUR TEAM

OUR 
BENEFICIARIES

BUILD TRUST & 
OFFER A SAFE 

SPACE TO SHARE

EMPOWER & BUILD 
RESILIENCE IN 
THE FACE OF LIFE 
CHALLENGES

See page 08

STRENGTH case study
MEET PKA
Strength comes in many different forms. 

We’re endlessly inspired by acts of strength, 

both big and small of the girls and families 

on our program. From the strength it takes 

to demand an education, to the grit required 

to repeat a grade, we see strength in every 

single one of the girls on our program. The 

examples of resilience we witness in the lives 

of the girls on our program inspire us and fuel 

our own strength and perseverance. 15 year 

old Pka is a great example.

We first heard about Pka through a referral 

from her Commune Council for Women and 

Children (CCWC) village representative. We 

were told the story of how Pka, upon recently 

moving to the village, had gone on her own 

initiative to talk to the school director at the 

local public secondary school because she 

wanted to enrol in the eighth grade. Once she 

was successfully enrolled, however, she then 

faced the obstacles of finding transportation 

to and from her school – an hour away by 

bike from her house. 

Now I have the courage to talk to 
people around me. I am not afraid.

Pka, High School Student 
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Children who  
beg or sell
In Cambodia, temples such as 

Angkor Wat are popular sites for 

children like Pka to sell souvenirs. 

Children under 14 will usually sell 

for half a day and attend school 

for the other half.13 Parents will 

force or compel their children to 

engage in selling and begging in 

tourist areas to earn income for 

the family.14 15

In recent years, Cambodia has 

become a key travel destination 

for sex offenders targeting 

children.16 Children working on the 

street and in the tourist industry 

are highly vulnerable to sexual 

exploitation and trafficking.17 18 

While visitors’ intentions may be 

good, giving money to children 

who work or beg perpetuates the 

problem by encouraging children 

to keep begging or selling instead 

of going to school.19

Free To Shine works with families 

to educate them about the risks of 

street selling and the importance 

of education. We also educate 

visitors about responsible tourism 

practices through our interactive 

educational experience, A Mile  

in Serey’s Shoes (see page 23).

Pka solved this by making friends with 

other girls in the school that lived near 

to her home and getting a ride on the 

back of their bikes.

We met Pka soon after this when she 

stopped a Free To Shine social worker 

on the side of the road as she was 

making a safety visit to another girl  

on our program. Pka flagged the social 

worker down and began to share  

her story, finishing with the request  

to be enrolled on our program.

The social worker learned that Pka, 

her younger brother, and her pregnant 

mother had moved to the village to 

escape the abuse of her stepfather and 

his family. Her mother was due to give 

birth any day and so could not work. 

Pka, in addition to enrolling herself 

in school, had started working to sell 

magnets to tourists at Angkor Wat to 

try to earn money for her family and 

for the cost of her school materials.

OUR INTERVENTION  
We enrolled Pka on our program and 

provided her with her own bike and 

school materials. The team also met 

with and built a relationship of trust 

with Pka’s mother, who was dealing 

with some feelings of depression. With 

the support of Free To Shine, Pka was 

able to stop working at the temple, 

focus on her studies, and help her 

mother with her new baby brother. 

This year Pka was also enrolled onto 

our Emerging Leaders Program, (ELP) 

which has allowed her to truly flourish.  

Being on the ELP has enabled her 

to connect with other girls on our 

program who share her passion  

and drive and enabled her to  

channel her creativity and ambition 

into a Community Project. 

OUR IMPACT  
Pka just completed grade 10 and  

will be going into grade 11. She  

works hard in school and has a goal 

of working in a professional setting 

like an office once she graduates high 

school. She has started planning her 

Community Project on educating 

community members about rubbish 

collection. In addition to helping 

improve her community, the skills she 

will continue to learn on the program 

will empower her to use the strengths 

she possesses to face any challenge 

that comes her way. 

Pka’s mother has opened her own 

grocery and tailoring business. In  

the words of social worker Kongkea, 

“She’s happier than before and now 

she’s healthy, both physically and 

mentally. She does everything for  

her children.” She encourages her 

children to pursue an education and  

be successful, and with the support  

of Free To Shine, can showcase  

her own strength and act as a  

role model for her daughter.
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OUR VALUES IN ACTION 

EDUCATION

Barriers to accessing  
and staying in school

I feel proud of myself that my 
colleagues see me and want to be 
like me because I can do a lot of 

things. I never dreamed of having 
a better job because I thought I 

wasn’t beautiful or clever, so now 
when I hear my friends want to be 
like me, I feel proud and I see the  

value of myself. 

Rachana, University Student 

MEET RACHANA
For families in desperate situations of poverty 

who don’t know what they will eat tomorrow, 

money for education is not a priority, and 

the eldest children in the family will often 

discontinue their education to alleviate  

poverty at home.

Rachana was in grade four the first time her 

father asked her to discontinue her education. 

He wanted her to work for the family business 

making and selling Khmer noodles in order 

to afford the educational costs of the four 

younger children in the family. Rachana’s older 

sister had already discontinued her education 

in grade five, and Rachana was next. With her 

mother’s support, however, Rachana was able 

to convince her father to let her stay in school, 

and she continued to excel, receiving awards 

every year for her academic dedication. Then in 

grade nine, her father became sick and Rachana 

was again asked to discontinue her education 

and work to support the family, but Rachana 

refused. Soon after, she met Free To Shine  

and was enrolled on our program.

Migration  
for work

Gender 
norms 
& early 

marriage

Lack of 
nutrition  
& illness

Poverty  
& cost of 

education

Location 
of schools 
& lack of 
transport

Unstable 
home 

environment 
& violence

EDUCATION case study

We provide access to education through  
to grade 12 but we focus on attitude,  
concepts learned, knowledge acquired and 
skills developed rather than scores attained.
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Educational  
Barriers
The factors that lead to children 

discontinuing school are complex, 

however, 50% of all cases are 

due to poverty and the need to 

contribute to the household.20 The 

Cambodian state school system 

only provides free schooling for 

half the day. To access the entire 

curriculum, students must pay 

fees for additional classes or  

risk failing. These costs, coupled 

with that of school materials,  

act as a barrier to education  

for many children.21

Girls face additional barriers. 

Many families place more value on 

educating male children, and girls 

are often expected to help with 

unpaid household labour.22 23  

As they get older, this burden 

of care increases, and girls are 

expected to leave school to get 

married or financially contribute 

to the household.24 25

As part of our strategy to increase 

girls’ access to education, we 

not only provide material and 

financial support, but also 

challenge traditional gender 

norms around the value of 

educating girls.  

OUR INTERVENTION  
Free To Shine met with Rachana’s 

parents and spoke to them about the 

risks Rachana faced if she were to 

discontinue her education, and the 

long-term benefits of getting a high 

school diploma. The material and 

financial support we were able to 

provide to her and her family relieved 

some of their financial burden and 

ensured Rachana could focus more  

of her energy on her academics. 

Rachana became an active  

participant in Free To Shine’s 

Community Trainings, taking part  

in group discussions on topics  

ranging from hygiene to migration  

and human rights. Her love of  

learning and fierce commitment to 

her education awarded her a Free To 

Shine funded place at university, where 

she began studying law. But despite 

attending university classes in the city, 

Rachana continued to be engaged  

in Community Trainings. 

Recognising her potential to engage 

her peers, Rachana’s education officers 

invited her to facilitate a session on 

unsafe migration to Thailand and she 

did a fantastic job. “I was a little bit 

afraid at first,” Rachana said, “but  

the team helped show me what to  

do and it went well. Now I’m not  

afraid anymore, I could do it again.”

OUR IMPACT  
This year Rachana is 22 years old and 

in her last year at university. She is one 

of 10 women in her class of forty and 

recognises the need for more women 

to have access to education and 

pursue a degree in law. 

Rachana plans to use her degree to 

give back to her community once she 

graduates. She also works part time 

and uses her earnings to support her 

younger siblings’ education. “All my 

younger siblings but one are in school. 

I am a role model for them and I talk 

to them about school. My younger 

brother passed the teaching exam and 

has three more years to go to become  

a teacher, so I support him.” 

In addition to material resources, 

Rachana has been given a platform 

to advocate not only for her own 

education but for that of her siblings 

too. With a law degree in hand and 

faith in her own abilities, she has all 

the tools she needs to be a voice of 

change for her community. As her 

story demonstrates, although Free 

To Shine’s direct beneficiaries are the 

girls on our program, the ripple effects 

of education for one girl means our 

program has a profound impact  

on the lives of so many others.
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We work in partnership with girls,  
families, and communities contributing  
to the strengths, resources and  
systems they already have.

OUR VALUES IN ACTION 

COMMUNITY

YOUNG community 
LEADERS

My house is so clean, so I want 
to share this with others in my 
community. I want Cambodia 

to develop to the level of other 
countries, where people care  

about the environment.

Malis, High School Student

MEET MALIS 
The most effective way to engage in community 

development is to utilise pre-existing 

community systems and partner with local 

community members and authorities. We build 

the capacity of young community change-

makers by providing access to resources and 

skills development opportunities, and in doing 

so, build up the next generation of Cambodian 

leaders. Bolstering community systems and 

investing in these young leaders ensures the 

positive impact we have will be sustained in the 

long run, to the point where communities are 

empowered and self-sufficient. 

19 year old Malis comes from a family of 

strong women. Since her stepfather died 

of sickness when she was 11, it’s been just 

Malis, her younger sister, and her mother in 

the house – but it’s a clean and happy house. 

Malis’s mother has her own business selling 

produce and baskets around the village, 

and works hard to pay for her daughters’ 

education. Despite this, she was struggling  

to keep up with costs, and the family did  

not have access to free clean water. 

COMMUNITY case study

Skills & 
training Mentorship

Building self 
efficacy

Sustainable 
community 

projects
Network  

of leaders

This year we had 
23 girls enrolled 
on the program.

Community 
capacity 
building

EMERGING 
LEADERS 
PROGRAM

IN
DIVIDUAL GROWTH

COMMUNITY IMPACT

See page 03
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Emerging Leaders 
Program (ELP)
The ELP was started in 2018 with 

a a grant from GoPhilanthropic. 

The goal of the program is 

to bring together girls with 

outstanding leadership qualities 

and support them in developing 

their goal setting, project 

planning, leadership skills. 

Participants are paired with a 

mentor and choose individual 

Community Projects on 

education, hygiene, or nutrition. 

They are then given the materials 

they will need to make their 

project a success. This allows 

them to apply their new skills in 

a practical, impactful way. Most 

importantly, they are integrated 

into a network of 22 other 

courageous young women who 

are striving to bring positive 

change to their communities 

despite the many obstacles  

they face in their personal lives. 

Our vision is a generation of 

educated and empowered 

young women working together 

to positively shape their 

communities and country and 

if this inaugural class is any 

indication, we are well on our way. 

OUR INTERVENTION  
We enrolled Malis onto our program 

when she was 15. Malis was provided 

with the financial and material support 

to stay in school, and her family was 

provided with a water filter. With 

the costs of Malis’s education lifted, 

Malis’s mother could put all of her 

extra income towards her younger 

daughter’s education, ensuring both 

sisters remained in a safe school 

environment. Malis was encouraged to 

join in our Community Trainings where 

she could learn about topics such 

as human rights, safe migration, and 

child exploitation. Her enthusiasm for 

learning and helping attitude made her 

stand out as a fantastic candidate for 

our Emerging Leaders Program (ELP). 

OUR IMPACT  
Like her mother, Malis is self-motivated 

and ambitious, but also recognises 

the importance of giving back to her 

community. With her home more 

economically stable, Malis was able 

to get more involved in community 

volunteering. When she first joined  

our program, she attended a 

Community Training on human rights, 

and was so captured that she went 

home and shared the information with 

her family. Since then, she’s attended 

almost every session, and even 

inspired her mother to join. 

She “loves to share and loves to learn” 

and is always a strong presence on our 

ELP. Her Community Project for the 

ELP is ambitious but her combination 

of willpower and community 

connectedness make us confident  

of her success. Inspired by her  

mother, Malis’s goal is to clean up  

the plastic bags that litter her village  

and install public rubbish bins.

Her community engagement doesn’t 

end with Free To Shine. Two years 

ago, she joined the Union of Youth 

Federations of Cambodia (UYFC). 

As part of being in UYFC, Malis 

has participated in tree planting, 

community cleanups, and also 

volunteers in a health clinic once a 

month. The welcoming environment 

of her home means it has become 

a gathering place for her and her 

classmates. In the evenings after 

school, she and her friends sit at  

the small table in her front garden  

and study. “Her friends come and  

she helps them with their school  

work. She’s good in school so when 

they have questions, they always  

ask her,” her mother explained.

There are so many young women 

like Malis in the villages we work 

in – with incredible strength and a 

vision to change their communities 

for the better. The potential they 

have is tremendous, and with a 

little added support, they can bring 

transformational change to Cambodia. 
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We follow a UN human rights based framework, guided 
by the Declaration of Human Rights helping children 
and families to be free from slavery, access education, 
safe drinking water, enough food and adequate shelter.

OUR VALUES IN ACTION 

EQUITY

EQUITY case studyAchieving the UNITED NATIONS 
SUSTAINABLE DEVELOPMENT 
GOALS (SDGs)

I’m so happy that I have a new 
house. The old house had no walls 
or floor or door and was not really 
safe for us. Now it’s safe and dry  

and I have my own room!

Champa, High School Student 

MEET CHAMPA 
When we talk about justice, the concept  

of equality is often part of the conversation. 

But at Free To Shine, we know that 

addressing vulnerability and rectifying lack 

of access to resources calls for equity, not 

equality. Equality assumes that everyone 

starts at the same place with the same 

opportunities and should receive the same 

treatment or support; while equity looks at 

the differing kinds of support people need  

to reach an equal level of opportunity.

When her father died of sickness,  

Champa was 12, living with her mother  

and three siblings. With her mother too  

sick to work, her family became increasingly 

reliant on the income of her older brother, 

who had discontinued his education in the 

fourth grade in order to support the family. 

Champa’s mother had never been to school, 

but she wanted a better life for her children  

through education. 

www.freetoshine.org/sustainable-development-goals
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Free To Shine  
and the SDGs

The 17 SDGs are a set of 

integrative goals adopted by 

United Nations Member States in 

2015 that serve “as a call to action 

to end poverty, protect the planet 

and ensure that all people enjoy 

peace and prosperity by 2030.”26

Free To Shine promotes equity 

by helping girls and their families 

access their human rights. We 

focus on seven SDGs, which aim 

to end poverty, end hunger and 

improve nutrition, ensure access 

to water and sanitation, achieve 

gender equality and empower 

all girls and women, and finally, 

promote decent work for all, 

which includes ending modern 

slavery and human trafficking.

For girls’ education and 

empowerment programs to have 

a sustainable impact, a human 

rights-based approach is vital. 

This means moving beyond the 

traditional focus on educational 

access, and instead addressing the 

underlying barriers to education, 

such as basic rights like food, 

water, and shelter, as well as 

gendered obstacles like early 

marriage and care work.

But concentrating on your studies  

can be hard when you are hungry  

and there are holes in your roof. 

Despite these circumstances,  

Champa attended school regularly  

and loved to read after school.

OUR INTERVENTION  
Soon after Champa was enrolled  

on Free To Shine’s program, her 

mother passed away from her illness 

and her family unit began to break 

down. Champa’s younger brother 

began living at the pagoda, and  

her older brother began spending 

more and more time at his job  

in a neighbouring city. 

Free To Shine quickly took steps to 

ensure Champa and her family could 

receive the extra social work support 

they needed to achieve stability. The 

team met with local authorities, her 

extended family, and her teachers, and 

developed a tailored intervention plan 

for Champa to address her specific 

vulnerabilities. Her social worker began 

counselling her older brother about his 

role as a caregiver and his relationship 

with his siblings. We also gave Champa 

seeds and helped her to start her own 

vegetable garden. In the process, we 

discovered that she had quite the 

green thumb!

With additional measures of support 

in place, Champa was able to focus 

on her education and in the safe 

environment of her school. But in the 

autumn of last year, a big storm hit 

and her small house was destroyed. 

Champa and her sister were split up  

to live with different relatives while 

their older brother slept in a hammock 

next to the ruins of their old home. 

Free To Shine went into action, and 

were able to fund the building of a new 

home for Champa and her siblings that 

offered them safety and security.

OUR IMPACT  
Today Champa has a smile that brings 

sunshine to every room she enters. 

With her basic needs met, she can 

direct her attention to doing well  

in her last year of high school and 

starting a community garden. Her 

relationship with her siblings is much 

stronger than it was before and her 

older brother has chosen to be more  

of a role model within the family. 

Champa has even joined our  

Emerging Leaders Program and is 

forging connections with other young 

leaders on our program. By levelling 

the playing field for Champa, we are 

enabling her to reach her full potential 

and, in turn, help others around her  

to shine.
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Sydney-based 12 year old, Ruby, found out about 

Free To Shine when she was researching education 

around the world for school and knew she had to do 

something to help. Ruby’s mother, Amy, said, “Ruby 

knew that it was simply an accident of birth that she 

is able to have things like an education and a home 

safe from trafficking. She said to me, ‘What can I do. 

I’m only 12. I don’t have anything to give’. Then she 

came to me and asked about shaving her head.” 

With the support of her school, Ruby auctioned off 

the chance for classmates to cut off her ponytails. 

By the end, she had raised enough to keep three 

girls safe for an entire year and provide leadership 

training for another girl. Go Ruby!

There are so many creative ways to give back and 
raise awareness about Free To Shine, no matter the 
size of your pockets. Check out amazing examples 
of Free To Shine volunteers around the world.

GLOBAL ENGAGEMENT

Pillow May is a UK-based accounting firm that is 

part of the B1G1 network. Inspired by a talk given  

by Nicky Mih, the Pillow May team decided to 

celebrate their 10th Birthday by giving back to  

Free To Shine. The Pillow May team wanted their 

fundraising effort to be fun and unique, so decided 

to bring the community together with a barn dance. 

They raised enough to keep one girl safe and in 

school until she graduates grade 12!

They also visited Free To Shine for our A Mile in 

Serey’s Shoes educational experience. The barn 

dance and team trip were a huge success, leading 

to greater client engagement for Pillow May, a 

stronger and more bonded team, and the life-

changing gift of an education.

Our Shine & Dine campaign celebrates communities 

and the power they can have for positive change! 

Every year, restaurants, cafés, and breweries in 

Australia partner with Free To Shine to raise money 

for our programs. Participating businesses donate 

the proceeds from one dish or put donation boxes 

up at the till. To date the campaign has raised  

$11,630 AUD!

This year we’ve brought the campaign global and 

teamed up with Baby Elephant Boutique Hotel for 

Shine & Dine Siem Reap. They’ve put their own spin 

on Shine & Dine and have been donating proceeds 

from their Bahn Mih Style Sandwich. We are so 

excited to be launching the official Siem Reap  

Shine & Dine campaign in our next fiscal year!

RUBY PILLOW MAY SHINE & DINE

Visit www.freetoshine.org/shineanddine
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visiting cambodia?
Do you want to visit a  
rural village, but don’t  
want to disrupt families? 

Do you want to better 
understand the challenges 
faced by families in 
Cambodia? 

You’ll get to put yourself in the place 

of Serey, a mother in rural Cambodia 

working hard to support her children, pay 

off her loans, and keep her family safe. 

WHAT TO EXPECT 

Free To Shine will share information about 

life in rural Cambodia and Free To Shine’s 

approach to preventing the exploitation 

of school-aged girls. You’ll learn about 

common challenges faced by rural 

Cambodian families and participate  

in lively discussions. This incredible  

learning experience works best  

with small groups of 5-15 participants. 

OUR VISITOR EXPERIENCE 

A MILE IN  
SEREY’S SHOES

Join us for a half-day interactive 
educational experience inspired  
by the Choose Your Own 
Adventure book series.

A Mile in Serey’s Shoes is very 
informative, inspiring deep 

discussion about the issues faced  
by some Cambodian families, 
making you realise in very real 
terms the challenges they face.

Participant

Suggested  

donation of

$55 USd
per participant

Visit www.freetoshine.org/amiss 
for more information

OVERVIEW
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GET INVOLVED

FINANCIALS
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GIVE

GIVE FOR
BUSINESSES
GIVE FOR
BUSINESSES

GIVE FOR
INDIVIDUALS

Sponsor a girl today!

Join us in working towards a Cambodia where educated 

girls, free from sex trafficking, are shaping and leading 

their communities and country. You can be part of 

our essential global community which provides life 

changing support for the girls and  

families on our program.

This partnership provides safety 

visits to the girl’s home and 

school, access to safe drinking 

water, a vegetable garden, and 

additional curriculum classes.

This partnership provides bikes, 

leadership training to emerging 

leaders, Community Training 

on preventing exploitation and 

abuse, and intensive social work 

interventions to those in crisis.

This partnership provides 

school uniforms, backpacks, 

exercise books, pencil cases 

filled with pens, pencils, rulers 

etc, and library books. 

$45 AUD
PER MONTH

www.freetoshine.org/business www.freetoshine.org/sponsor

CORNERSTONE

$75 aud PER WEEK

LEVEL UP

$20 aud PER WEEK

VISIONARY

$350 aud PER WEEK
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FINANCIALS

ACCOUNTABILITY AND TRANSPARENCY 
We deeply value the trust you place in Free To 

Shine when you invest in our programs. We are 

a registered Australian charity, endorsed by the 

Australian Tax Office, ACN 143 986 074. We are 

formally registered in both Australia and Cambodia 

and have a MoU with the Cambodian Ministry of 

Foreign Affairs and International Cooperation.  

We are governed by a Board of Directors, and all 

of our financials are independently audited by a 

registered company auditor. When you invest in 

Free To Shine you can be sure your gift goes to 

those who need it most. 

OUR IMPACT IN NUMBERS 
2019

10
New girls 

enrolled.

1
New house  

built.

31
New bikes 

provided.

66
Water filters 

provided.

27
Community 

Trainings 

facilitated.

7
New village  

partnerships.

860
School 

uniforms 

provided.

3,748
Safety visits 

conducted 

by education 

officers.

69
Students 

passed 

grade 9.

22
Students 

passed 

grade 12.

95.13%
Retention  

rate.

726
Social work 

interventions.

9 12
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FINANCIALS

REVENUE
$449,667

TOTAL OPERATING 
EXPENSES

$121,541 PROGRAM PERSONNEL & TRAINING

$110,594 school materials

$89,560 family and school safety visits

$21,107 PROGRAM OPERATING EXPENSES

$13,116 UNIVERSITY places

$1,314 BIKES

$7,625 SAFE WATER, FOOD, and SHELTER

$6,281 TRAVEL

$2,124 GOVERNMENT REGISTRATION

$2,340 Emerging Leaders Program  
& Future Goals Project

$982 Community Trainings

$812 LIBRARY BOOKS

84% PROGRAM SERVICES

14% FUNDRAISING

2% ADMINISTRATION  
& ACCOUNTABILITY

54% BUSINESSES

30% INDIVIDUALS

7% FOUNDATIONS

8% EVENTS

1% INVESTMENT & OTHER INCOME

$377,395
BREAKDOWN 
OF PROGRAM 

EXPENSES

This financial report pertains to both the Australian and Cambodian offices of Free To Shine. All financial figures are in Australian Dollars.
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STATEMENT OF ACTIVITIES
For the years ended 30 June 2019 and 2018

SUPPORT AND REVENUE

2019

$ AUD 

2018  

$ AUD

Businesses 224,082 214,669

Individuals 125,592 152,436

Events 34,376 8,634

Foundations 28,681 14,002

Investment and other income 3,755 5,592

Total support and revenue 416,485 395,333

OPERATING EXPENSES

Program Services

   Program personnel & training 121,541 90,280

   School materials 110,594 103,582

   Family and school safety visits 89,560 75,109

   Program operating expenses 21,107 18,547

   University places 13,116 5,401

   Bikes 1,314 5,196

   Safe water, food, and shelter 7,625 3,803

   Travel 6,281 3,133

   Government registration 2,124 194

   Emerging Leaders Program  

   & Future Goals Project

2,340 –

   Community Training 982 701

   Library books 812 1,211

OPERATING EXPENSES (continued)
2019

$ AUD

2018

$ AUD

Administration & Accountability

   Leadership, monitoring  

   & evaluation

16,425 16,425

   Exchange rate gains/losses (15,380) 7,584

   Insurance 3,536 988

   Bank fees 3,010 2,844

   Wages & superannuation 2,090 –

   Information technology 587 601

   Stationery 337 1,810

   Depreciation 52 -

Fundraising 61,614 78,566

Total Operating Expenses 449,667 415,975

Revenue less expenses (33,182) (20,642)

Net Assets at End of the Year 225,600 258,782
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THANK YOU FOR YOUR INVALUABLE SUPPORT

We would like to take this opportunity to 

thank all the wonderful people who have 

supported Free To Shine this year. Whether you 

contributed as a volunteer, donor, sponsor,  

or attended an event benefiting Free To Shine, 

we appreciate your support. With your help,  

we have kept over 750 girls safe and in  

school over the last nine years!

Thank you to our volunteers, who have 

contributed over 1760 hours this fiscal year.

THANK YOU

HELEN 
SEMler



Free To Shine Ltd
PO Box 496  |  Tewantin QLD 4565

www.freetoshine.org


