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In a post-pandemic world, we want to work anywhere. 
That means better workplaces that meet two challenges 
– employees’ desire for flexible working and companies’ 
requirement to respond nimbly to customer needs and 
business opportunities. 

Hybrid working models that combine both on-site and 
remote working are undeniably popular with employees and 
gaining traction with employers, too. 

A recent report on the future of remote working from 
McKinsey indicates 52% of workers would prefer a more 
flexible post-pandemic working model.  

A survey by Morgan Lovell suggests 69% of workers want 
to work in an off ice at least three to four days a week, and 
reports that social contact was missed most by 67% of off ice 
workers working from home, while more than a third (34%) 
missed the chance to collaborate with colleagues.

Certain high-prof ile businesses like Goldman Sachs have 
determined working from home is not sustainable. But 
many employers, including Standard Chartered Bank, 
Capita, Nationwide, Nokia and Deloitte, support the idea 
of working remotely. Research from the BBC shows 43 out 
of 50 major UK f irms are willing to embrace hybrid working.

A guide to working anywhere
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https://www.mckinsey.com/business-functions/organization/our-insights/what-employees-are-saying-about-the-future-of-remote-work?cid=other-eml-alt-mip-mck&hdpid=c094b8a1-2f8c-4883-adaa-6ea6a7aaf1b8&hctky=12288099&hlkid=00ea2f168f204f9ba5d8be1c01f21084
https://d31fl6kv41tqjh.cloudfront.net/downloads/Morgan_Lovell_Survey-Returning-to-the-workplace.pdf
https://www.bbc.co.uk/news/business-56192048
https://www.thisismoney.co.uk/money/markets/article-9129255/Standard-Chartered-deal-gives-staff-office-closer-home.html
https://www.expressandstar.com/news/uk-news/2021/03/17/call-centre-giant-capita-tells-35000-staff-they-can-work-from-home-permanently/
https://www-bbc-co-uk.cdn.ampproject.org/c/s/www.bbc.co.uk/news/amp/business-56510574
https://www.cityam.com/nokia-shifts-to-two-days-in-the-office-in-flexible-working-push/
https://www.independent.co.uk/life-style/deloitte-work-from-home-employees-b1868977.html
https://www.bbc.co.uk/news/business-56972207
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Improving productivity

Businesses that embrace hybrid working believe it could lead to 
optimised productivity and output, a better quality of work, and 
improved creativity and collaboration. 

Indeed, some workers argue working from home (WFH) has 
made them more productive. A  study commissioned by Theta 
Global Advisors shows over half (51%) of British workers agree 
the quality of their work or productivity improved during the 
pandemic due to increased employer empathy, flexibility and 
working from home. 

In comparison, nearly 40% of Brits say an enforced return to pre-
pandemic off ice norms would hinder their performance.

51%
OF BRITISH 

WORKERS AGREE 

THE QUALITY OF 
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PRODUCTIVITY 

IMPROVED DURING 

THE PANDEMIC 

40%
OF BRITS SAY AN ENFORCED 
RETURN TO PRE-PANDEMIC 
OFFICE NORMS WOULD HINDER 
THEIR PERFORMANCE

NEARLY

Defining and communicating goals 

With a clear plan, organisations can turn the potential productivity and eff iciency benef its 
that can result f rom hybrid working into a reality, but they need to be sure that they 
communicate their plans early and clearly to employees. 

Sarah Moore from business management consultant Baker Stuart said: “It’s important to 
understand what the organisational goals are, as well as the needs and perceptions of the 
people within an organisation. Then, companies can create a high-level understanding of 
how, where and when people work in the future – within which the framework of hybrid 
working will sit.” 

But how should businesses go about this, and what are the challenges employers and 
employees face as we plan for post-pandemic working?

https://thetaglobal.co.uk/london-loves-business-season-tickets-for-part-time-commuters-prove-hybrid-working-here-to-stay/
https://thetaglobal.co.uk/london-loves-business-season-tickets-for-part-time-commuters-prove-hybrid-working-here-to-stay/
https://thetaglobal.co.uk/wp-content/uploads/2021/06/London-Loves-Business-Season-tickets-for-part-time-commuters-prove-hybrid-working-here-to-stay.pdf
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What is hybrid working?

Hybrid working (or blended working) means some employees work from a central off ice hub 
while others work remotely, either from home or another location, like flexible workspaces, 
cafés and hotels. 

Flexible workspace expert Rob Strachan from FlexiSpace Marketing explained: “Hybrid 
working is all about providing physical environments and different technologies to make sure 
people can do their best work. That varies by individual and task. With hybrid working, you’re 
taking flexibility further by ensuring control of choice over a range of locations, spaces and 
virtual spaces to get the best outcome for everybody.”

Companies operating a hybrid-working model offer employees different combinations of days 
and workplaces to make being able to work outside the main off ice a reality. 

"With hybrid working, you’re taking flexibility further by ensuring control of choice over 
a range of locations, spaces and virtual spaces to get the best outcome for everybody.”

Rob Strachan, FlexiSpace Marketing

Spaces, Avebury Boulevard, Milton Keynes

https://www.personneltoday.com/hr/hybrid-working-policy-hr-guide/#:~:text=Employers%20can%20begin%20their%20policy,remotely%20(typically%20from%20home)
https://blog-hubspot.yourhana.com/ultimate-guide-to-flexible-workspaces?utm_campaign=COVID-19-Impact-Report&utm_medium=email&_hsmi=89693146&_hsenc=p2ANqtz-_uRWC9KcpIb8cixL3Xhs4dPd21sixBe1n7ZKsU-ZyO3EGB-KsgGBRH7gvfp4rBKNeT8fmJ4k3cocaSMklXV6h4lnXGy-Mde8fKOzuKd5N15rMoVsA&utm_content=89693146&utm_source=hs_automation
https://flexispacemarketing.com/
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Hybrid working challenges

Clearly, hybrid working throws up challenges that employers specif ically must embrace, like 
creating policies about what hybrid working means for their workers, providing employees 
with access to professional workspaces in remote locations, and ensuring their wellbeing 
doesn’t suffer. 

Equally, however, it is a two-way street that offers employees choices about where they 
work, which means they must take more responsibility for organising themselves and 
staying productive.

We’ve written this guide for employers and employees, with seven steps to help make this 
‘new way of working’ successful for both parties.

1. Set out your vision and communicate 

Before you embark on hybrid working, you need to tell the workforce 
what you’ve planned, clearly outlining your workspace needs and 
flexible working practices.

Yet, according to communications specialist Poppulo, research by McKinsey shows 68% of 
companies haven’t communicated a clear vision for post-pandemic work, creating “serious 
negative consequences on employee productivity”. 

In contrast, where organisations have communicated more specif ic policies and approaches, 
employees are nearly f ive times more likely to report increased productivity, according to 
the research.

So, it’s vital to devise a formalised communications plan, avoiding a one-size-f its-all approach. 
It will need to address the different needs of employees going back to an off ice environment 
and those returning to a mobile way of working (on the road) and consider whether the return 
to work is taking place in phases and how it differs by role, region or country.

Employers

https://www.poppulo.com/resources/building-a-communications-plan-for-returning-to-a-hybrid-workplace
https://www.mckinsey.com/business-functions/organization/our-insights/what-employees-are-saying-about-the-future-of-remote-work?cid=other-eml-alt-mip-mck&hdpid=c094b8a1-2f8c-4883-adaa-6ea6a7aaf1b8&hctky=12288099&hlkid=00ea2f168f204f9ba5d8be1c01f21084
https://www.mckinsey.com/business-functions/organization/our-insights/what-employees-are-saying-about-the-future-of-remote-work?cid=other-eml-alt-mip-mck&hdpid=c094b8a1-2f8c-4883-adaa-6ea6a7aaf1b8&hctky=12288099&hlkid=00ea2f168f204f9ba5d8be1c01f21084
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It’s advisable to write a hybrid working policy to clarify and def ine 
the ground rules for any employees working this way. Doing so 
will avoid potential confusion about how your version of a hybrid 
working model will operate realistically.

The policy should include a def inition of the basic concept of hybrid working, how many 
days a week employees can spend remote working depending on their role and team, who 
is eligible for it and your expectations regarding flexibility f rom employees.

It’s essential to set out how the division between attending work and working remotely 
will operate practically and clearly describe the working arrangements for workplace 
attendance.

The policy should also provide guidance on the practicalities of remote working for staff – for 
example, around areas such as maintaining wellbeing, reporting sickness and absence or 
IT and security – and explain how the hybrid working model sits alongside existing rights to 
request flexible working.

2. Set up and manage expectations – 
create a hybrid working policy

Spaces, Oxford Circus, London

https://www.personneltoday.com/hr/hybrid-working-policy-hr-guide/#:~:text=Employers%20can%20begin%20their%20policy,remotely%20(typically%20from%20home)
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If employees work from home f ive days a week, you’ll still need 
to deal with the practicalities of bringing them together for 
collaborative work such as brainstorming and pitching to clients.

“HQs will still be there in the future, but they'll be smaller,” predicts 
Mark Dixon, founder and CEO of the world’s largest flexible workspace 

provider, IWG. “You’ll have a central building where you bring together your team from time 
to time to get them to imbibe the company culture.”

With fewer team members coming into the off ice, you will need different ways of 
accommodating people from disconnected locations to ensure they are productive, eff icient 
and workflow and communications are enhanced. 

Ultimately, however, the hybrid work model promises exciting opportunities for f irms agile 
enough to embrace it. “It gives companies the f inancial flexibility to invest in their staff and 
in growing the business, instead of the buildings from which they operate,” says Dixon, with 
spectacular benef its for employees and employers alike.

Some companies have introduced entirely flexible workspace – reconfiguring their off ices 
with shared and ad-hoc desks. Others have opted to sell their off ices and rent serviced off ice 
space from workspace providers such as IWG brands Regus and Spaces, WeWork, Fora, 
Orega and Landmark, giving employees access to co-working spaces when they need them.

3. Consider how accommodation will 
work

Using a desk-booking tool can help you overcome challenges around 
booking space when there are fewer desks in the off ice. While you’re 
considering accommodation needs, research the best desk-booking apps to 
make it easier for employees to be sure of a desk when they arrive on-site.

A desk-booking app like Sedes, combined with innovative technologies, can simplify 
everyone’s diaries, improve productivity and give employers just one invoice to pay per 
month instead of multiple expenses.

It offers you a measure of control over space and capacity, which helps workspace 
sanitation and reduces workspace density, which is particularly useful while Covid-19 is 
still with us.

4. Research desk-booking tools

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.regus.com%2Fen-gb&data=04%7C01%7CLucy.Fotheringham%40iwgplc.com%7C185ba8f16aab4438ca9308d946133609%7C88155c28f750401391d38347ddb3daa7%7C0%7C0%7C637617870596860782%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=c51CFCR4cJxKZbFJoGteUOxoNGEEjp9JfcobMHTo6Fw%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.spacesworks.com%2F&data=04%7C01%7CLucy.Fotheringham%40iwgplc.com%7C185ba8f16aab4438ca9308d946133609%7C88155c28f750401391d38347ddb3daa7%7C0%7C0%7C637617870596870775%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=Xv1NnvX04DiqkBvAb9tgh4gaQNR1aOB82p1xSSK5EPo%3D&reserved=0
https://www.wework.com/en-GB
https://www.foraspace.com/
https://www.orega.com/
https://www.landmarkspace.co.uk/
https://gosedes.com/product/
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If you have reconfigured your main off ice, meaning fewer and 
shared desks, you need to put a clear desk policy in place or risk 
disorganisation and chaos.

A clean desk policy makes it more practical for staff to touch down 
anywhere they want in a way that suits how they want to work, 

making the workplace more dynamic and productive. It also helps to maintain data security.

Providing secure storage such as lockers ensures team members can store their possessions 
safely. Get your HR team to organise lockers or add to their numbers if you already have them. 

You’ll also need to give employees suitable work tools – such as an agile workbox, agile 
workbag or backpack, which help them organise their work and personal things and keep 
them separate when moving items back and forth between a locker and a hot desk or a 
meeting.

5. Develop a clear desk policy

Before your employees return to work, you need to make sure their technology 
is up to the job, and privacy settings are robust.

While IT teams have helped people work from home during the lockdown, employees 
now need to move from one place to another and ‘plug in and play’ with ease and security 
wherever they go.

A survey of UK businesses by Samsung showed the security risks of employees using their 
own personal, unprotected mobile devices is now a genuine and signif icant concern. Yet, 
30% of businesses don’t have enough secure devices to give to every employee that needs 
them.

Joe Walsh, Samsung’s Director of B2B, recommends creating an integrated security 
platform that encompasses all IT needs for remote working and WFH. Vitally, it includes 
solutions such as Enterprise Mobility Management (EMM) systems to enable secure use of 
personal mobile devices where required. 

6. Check and secure use of mobile technology 

https://www.behotbox.com/shuttle-landing/
https://news.samsung.com/uk/businesses-turn-to-enterprise-mobility-solutions-to-tackle-challenges-of-hybrid-working
https://www.infosecurity-magazine.com/opinions/businesses-secure-devices-safely/
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One of the downsides of hybrid working, mainly when working from 
home is thrown into the mix, is the blur between home and work life.

Business leaders must support hybrid workers. The Chartered 
Institute of Personnel and Development (CIPD) recommends putting health and wellbeing 
front and centre, ensuring employees are not overworking and reminding them about the 
importance of maintaining their physical and mental wellbeing. 

CIPD’s Head of Public Policy, Ben Willmott, said businesses need to “focus more on 
equipping managers with the people management skills they need to manage and support 
home and remote workers”. 

A good wellbeing policy should include effective people management and knowledge 
sharing, ongoing access to career development, reminders about taking breaks and exercise 
for wellbeing, and other practices such as compressed hours and flexible start times.

7. Create a wellbeing policy

Landmark, Oxford Street, London

https://news.microsoft.com/en-gb/2021/02/15/research-reveals-how-we-really-feel-about-working-from-home/
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1. Stay home for ‘focus’ tasks and use the 
off ice for collaboration

Choosing the best place to work – in the off ice or remotely – depends on the task at hand and 
how you prefer to operate. For example, it might be that you work better with a buzz around 
you or perhaps in complete silence, with or without music, or sitting in a coffee shop with 
noise-cancelling headphones. 

Rob Strachan of Flexispace Marketing says: “Take copywriting. That’s a task best done with 
minimal distractions and full focus, so it’s probably best done at home. For other tasks, like 
brainstorming with colleagues, watercooler moments, meetings or relationship building, the 
opposite is true.”

Utilitarian pay-by-the-minute pods like those created by Switch in Singapore are designed to 
give agile workers a place to concentrate on work, but it remains to be seen whether they will 
catch on in Europe.

Undoubtedly, collaboration works best in face-to-face situations, but it’s not a good idea to 
meet in hotels or cafés, no matter how convenient it might seem, because outsiders can 
overhear private conversations. Instead, collaborative interactions should take place in the 
off ice, a meeting room or a co-working space. 

Employees

The Foundry, Hammersmith, London

https://www.bbc.co.uk/news/business-56492376
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Now’s the time to investigate the value of an annual rail pass if you want 
to decide how many days you want to work from home based on cost. 
What are the minimum number of days a week spent commuting to 
make a pass worthwhile and when is it cheaper to buy a day ticket? 

Employees across the country can now take advantage of Network Rail’s new ‘flexible’ 
railway season tickets, introduced to offer reduced train fares for people who are returning 
to work but not routinely commuting Monday to Friday.

You can save money by travelling by train outside peak hours, usually f rom 9.30am. See if 
your manager will agree to you coming in at flexible times after the rush hour has ended. 
It means you still get a lie-in and, whether you’re going to the off ice by road or rail, fewer 
commuters should mean journeys are less crowded and stressful. 

Lastly, travelling in the current environment can also be quite productive because quieter 
trains mean it is possible to work in relative peace.

3. Time your travel into the off ice 
when trains and roads are less busy

Selecting the best days to work in the off ice requires some careful 
thought and coordination. For example, before agreeing with your 
manager which days you want to spend in the off ice, check when other 
team members will be there to maximise collaboration opportunities.

If your team is not around on a Tuesday, but most of them are in on Thursday, make that 
your off ice day – this will avoid pointlessly swapping one lone desk at home for a solitary 
desk in the off ice. You should also consider if there is any point in going to work if your 
manager isn’t around that day.

Baker Stuart says the most popular way of splitting the week with employees is to spend 
Thursday in the off ice and (not surprisingly) Monday and Friday working from home. 

But as the Economist rightly points out, the week’s last day and f irst day are far too 
obvious and suspicious as WFH days. It warns that companies often hold team meetings on 
Mondays, so you might need to go to the off ice after all. 

Its columnist concludes that “employees will need the cunning of Machiavelli and the 
tactical brilliance of Napoleon” when considering their schedule.

2. Figure out the best off ice days for you 
and build your schedule

https://londonlovesbusiness.com/season-tickets-for-part-time-commuters-prove-hybrid-working-here-to-stay
https://londonlovesbusiness.com/season-tickets-for-part-time-commuters-prove-hybrid-working-here-to-stay
https://www.nationalrail.co.uk/times_fares/ticket_types/46548.aspx
https://www.economist.com/business/2021/06/19/how-to-pick-the-best-days-to-work-from-home
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For hybrid or blended working to be viable, it requires self-discipline. 
Demonstrating you can deliver in that situation requires a high degree 
of organisation and making sure you have suitable work tools in the right 
place at the right time. 

Hybrid working requires flexibility on both sides to work. As an employee, you can 
demonstrate your willingness to be adaptable by enquiring about the new policies that now 
apply to working in the off ice or perhaps whether your locker will be available on your return.

It will also make working life easier if you try to mirror the organisation’s new working 
practices at home.

Rob Strachan explained: “Much like Hotbox helps you organise your things, you have to 
organise your mind and plan out your day. For example, I’m writing a report today. That’s 
going to require a low level of noise and zero distractions. So, what have I got in my toolkit 
that offers me that? It involves people taking responsibility, being proactive and being 
accountable for their work.”

4. Organise belongings and your thoughts 
to avoid duplication of effort

You’ll need to look at your work and life priorities and self-regulate if you want to build your 
employer’s trust in hybrid working. 

For example, if your home is in the countryside and you struggle with a Wi-Fi signal, or you 
share a flat and there’s nowhere quiet to sit, you may f ind it more productive to work in the 
off ice or serviced off ice space for most of the week. You have to decide.

Don’t underestimate the benef it of face-to-face mentoring and the social life around work, 
especially for young people starting their careers. As the Chancellor, Rishi Sunak, told the 
Telegraph: “You can’t beat the spontaneity, the team building, the culture that you create in 
a f irm or an organisation from people actually spending physical time together.”

If you’re worried about missing out, talk to your manager about ways you can balance your 
week to get some of the benef its of homeworking without affecting your chance to learn 
and grow with the company.

5. Be truthful with yourself

https://www.behotbox.com/product/hotbox-2-desk-organisers/
https://www.telegraph.co.uk/news/2021/03/25/rishi-sunak-exclusive-workers-could-quit-forced-stay-home/
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Just as your employer will be looking at how to adapt and improve workspaces in readiness 
for the return to work, it’s worth thinking long term about how you can do the same at 
home. 

You will feel more alert and focused and be more productive if your home working 
environment is more comfortable and organised.

Where possible, it’s best to set aside an area purely for work and always leave it orderly and 
tidy. Where space is needed for other purposes, such as children’s homework or a family 
meal, clear it away at the end of the day in a way that enables you to set up again quickly. 

Look at dual-use furniture and space-saving designs that could help you make better 
use of your space. Many off ice furniture companies, for example, are now creating more 
compact products for home use. 

6. Take the opportunity to improve your 
workspace at home

Many companies are willing to support employees who wish to 
work in the many excellent co-working spaces available across the 
country.

As a co-worker, you get to share a desk with another remote worker, which brings with 
it the benef its of getting a welcome break from working alone while enhancing your 
productivity and wellbeing.

Many providers strive to make their work environments stand out in a highly competitive 
market. Some offer spectacular views and attractive outdoor spaces to stimulate creativity 
and provide that feel-good factor. It’s worth diving into websites to f ind the best workspace 
companies and independent operators that specialise in co-working spaces.

Nevertheless, premises and service vary in quality and price, so check with your manager if 
you can try a few out before committing. 

7. Benef it f rom social interaction 
and boost creativity by booking 
co-working space

https://www.behotbox.com/6-cool-desk-designs-for-home-workers/
https://www.siliconrepublic.com/advice/co-working-space-hybrid-working
https://www.regus.com/work-us/en-us/rooms-with-a-view/
https://www.landmarkspace.co.uk/locations/london-old-broad-street/
https://fleximize.com/articles/005634/6-best-british-co-working-spaces
https://fleximize.com/articles/005634/6-best-british-co-working-spaces
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Taking things forward

The availability of so many options means hybrid working isn’t a 
series of black and white opportunities, and each company must 
f ind its solution to achieve success.

If hybrid working is to succeed, it is critical that business leaders 
support their workers both in the off ice and working from home 
or remotely.

Equally, employees need to make every effort to prove their 
employers’ trust in them by doing what they can to be productive, 
organised and eff icient when they’re working anywhere.

Marc Thompson, Academic Director and Senior Fellow in Strategy 
and Organisation at Oxford Saïd Business School, explained that 
according to research from Stanford University, working from home, outside of a pandemic, is 
generally more productive by up to a day a month.

He said: “The most critical aspect of work design for hybrid contexts is to understand the 
needs of your workforce. Surveys are showing that up to 45% of employees are considering 
moving to another organisation which supports more flexible working. In a tightening labour 
market, flexible working is going to be a competitive edge.” 

45%
OF EMPLOYEES 

ARE CONSIDERING 

MOVING TO ANOTHER 

ORGANISATION 

WHICH SUPPORTS 

MORE FLEXIBLE 

WORKING

https://www.sbs.ox.ac.uk/oxford-answers/hybrid-working-what-does-it-mean-future-work
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