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A Guide To 
Different 
Work Styles 
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The myth of the 
average worker

We’re all pretty comfortable with homogenous statistics 
when we’re analysing and forecasting work behaviours. 
The average UK worker takes 5.8 sick days a year. The 
average employee is interrupted every three minutes. We 
get 80% of our work done with 20% of our effort. And so 
on.

But who is this average worker? The fact that people are 
profoundly different in their strengths, weaknesses, experience and temperaments – and 
that teams require breadth to be effective – is blindingly obvious. Yet we happily sustain the 
myth of averages when trying to understand productivity.

It’s a myth that the modern agile workplace is in the process of killing. Individuals now have 
a lot more freedom in approaching the working day their way. The idea of the ‘9 to 5’ is all 
but obsolete, and so should be the language we use to understand effectiveness in our 
roles.

This eBook examines the role that different approaches and personalities play in a 
workplace and work culture, the incredible value they can bring, and how understanding 
and equipping individuals around these differences can help them be more productive.

Why it matters

At the end of the day, if people get their job done, why does matter where they spend their 
day? Or how they approach it? Can’t we just treat them like adults and let them get on with 
it?

Yes and no. Understanding different work styles isn’t about instructions or objectives. It’s 
about empowerment, on two levels. First, it’s about empowering the business to understand 
what drives its productivity. The more leaders understand and listen to their people, the 
easier it is for them to optimise outputs.

WHO IS THE 
‘AVERAGE 
WORKER’?

THE 9 TO 5 IS ALL BUT OBSOLETE

https://www.myhrtoolkit.com/blog/average-employee-sick-days-2020
https://www.business2community.com/human-resources/15-surprising-employee-productivity-statistics-that-will-impress-you-02443937
https://www.business2community.com/human-resources/15-surprising-employee-productivity-statistics-that-will-impress-you-02443937
https://www.investopedia.com/terms/1/80-20-rule.asp
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Secondly, and just as importantly, it’s about empowering 
the individual. To recruit the right talent – and retain them 
– employers have to provide the tools they need to be and 
feel effective. An eye for nuance is essential, and the Great 
Resignation shows why. In April 2021 4 million people quit their 
jobs in the US – many saying that feeling under-valued was the 
main reason for abandoning their role.

Remote working and agile working 
are not the same thing

Just giving people the opportunity to work from home – 
or from a different place when they are on site – doesn’t 

necessarily give them the resources they need to do their jobs and live their lives in the best, 
most flexible way. 

Not working Mondays so you can spend time with a pre-school child doesn’t automatically 
mean that child will only ever be sick on a Monday. We all go through different rhythms of 
productivity within a day, week, month and year. 

Ignoring that and just assuming that a structure like ‘three days in, two days home’ 
magically creates ‘agility’ is wishful thinking. 

What you actually need is a detailed, authentic understanding of what each person needs 
to be effective, and when and where they feel most capable of tackling different tasks.

IT’S ALL ABOUT DIVERSITY 

4M
PEOPLE QUIT THEIR 

JOBS IN THE US

https://www.bloomberg.com/news/articles/2022-05-23/the-great-resignation-uk-should-i-quit-job-for-more-money
https://www.bloomberg.com/news/articles/2022-05-23/the-great-resignation-uk-should-i-quit-job-for-more-money
https://www.bls.gov/news.release/jolts.nr0.htm
https://www.bls.gov/news.release/jolts.nr0.htm
https://www.bbc.com/worklife/article/20210629-the-great-resignation-how-employers-drove-workers-to-quit
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Ditching a cookie cutter mentality to working methods is the flip side of something a bit 
more familiar – the idea of workplace Diversity.

Embracing diversity and putting the extra effort in to catering to diverse needs and 
approaches means getting more out of everyone, and discovering new ideas and 
approaches that can easily be drowned out. Diversity is proven to make business sense and 
differences in perspective as well as work style and space are intrinsically linked. As Financial 
Management magazine explains, remote working empowers diversity.

“Remote work is…an excellent means of enhancing diversity, if HR teams, following a 
solid DEI business strategy, promote an inclusive company culture online by bringing 
remote teams together in a fair and inclusive way.”

Jennifer Nutter, ACMA, CGMA, global f inancial planning and analysis manager with GAM 
Investments in London.

And that’s the key. Embracing diversity is not enough. To know you are optimising your 
outputs businesses need to empower it.

Did you know…1 in 7 people 
are neurodivergent?

1 in 7 people are neurodivergent – which means their brains 
function differently in one or more ways than is considered 
standard or typical. Examples of neurodiverse conditions 
include ADHD, Autism, Dyspraxia, Dyslexia, Dyscalculia, 
Dysgraphia, and Tourette's syndrome, and evidence of the 
benef its of neurodiversity in the workplace are as readily 
available as evidence of other kinds of diversity.

Forbes has identif ied ways to embrace neurodiversity in an 
organisation, pointing out that neurodiversity often helps 
create what they call ‘sensitive strivers’, highly sensitive 
high-achieving problem solvers ideally suited to providing 
counterbalance in a ‘work world dominated by automation, digitalization, and increasing 
incivility’.

This is certainly food for thought, especially when aligned with a model created by Bain and 
Company to categorise the different styles people bring to their work. 

1 in 7
PEOPLE ARE 

NEURODIVERGENT

https://www.mckinsey.com/featured-insights/diversity-and-inclusion
https://www.fm-magazine.com/news/2022/jan/diversity-equity-inclusion-trends-boost-performance-2022.html
https://www.acas.org.uk/archive/neurodiversity
https://askearn.org/page/neurodiversity-in-the-workplace
https://askearn.org/page/neurodiversity-in-the-workplace
https://www.forbes.com/sites/melodywilding/2021/10/26/3-ways-to-embrace-neurodiversity-in-the-workplace/
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The ‘Six Different Worker Types’

Top management consulting f irm Bain and Company have identif ied six worker types. 

Each one has unique motivations, making them suitable for contrasting roles. In other 
words, they don’t just approach problems in different ways, they are intrinsically suited to 
very different problems.

Below is a snapshot of their unique strengths and weaknesses. Recognise anyone you 
know?

1. Operator
Life is about more than work for Operators, who see work as a 
means to an end. They don’t try to stand out, and can provide the 
dependable backbone of an organization, but this means they can 
become disengaged and lack proactivity.

2. Giver
Givers treat work as service and feel rewarded by seeing their 
efforts positively impacting other peoples’ lives. This human touch 
makes them selfless, but can also make them impractical. 

3. Artisan
Artisans want to master their craft and hone their skills. Learning 
is a lifelong journey. They raise the bar for performance and are 
great at solving complex challenges, but can become aloof and 
lose sight of the bigger picture.

https://www.bain.com/insights/what-type-of-worker-are-you-future-of-work-report-interactive/
https://www.bain.com/insights/what-type-of-worker-are-you-future-of-work-report-interactive/
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4. Explorer
Explorers see life as an adventure and crave excitement and 
variety from their role. They can help inspire adaptability in an 
organisation, throwing themselves enthusiastically into any task, 
sometimes losing directing and conviction in the process. 

5. Striver
Strivers want to make something of their lives and have high 
standards for themselves. They tend to be disciplined and 
transparent but their natural competitiveness can erode trust and 
camaraderie.

6. Pioneer
Pioneers are trying to change the world and have strong views 
about how things should be. Their energy and passion for 
change is infectious, but being so uncompromising can have its 
downsides.
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It’s not just the worker 
It’s the workspace too

As Wikiijob point out – there is no ‘one size f its all’ work environment. Differences in working 
environment can amplify or dampen an individual’s ability to f inding their best ways to 
work. Ways plural – because work itself is not a generic repetitive task either.

Breakout rooms, meeting pods, quiet spaces, swings for phone calls are all examples of ways 
organisations can provide the ideal context for certain elements or phases of a working 
day. That might be responding to emails, creating ideas, connecting with teammates, 
presenting concepts, writing, designing, problem solving – anything and everything.

Employers and developers are increasingly aware of this. It’s one of the reasons why 
wellbeing is being so heavily prioritised in design now – the gold standard being 
certif ication to the WELL Building standard.

Every off ice culture warrants a different off ice layout, one that allows the community to 
come together and the shared space to thrive. Ultimately, the better businesses understand 
and cater to unique experiences and aspirations, the happier and more productive its 
people will be. 

The solution? 
Find your formula

The ideal way to empower individual work styles is to listen to individual needs, and equip 
people with the different tools they need. 

Just as Hotbox products are all designed to provide a unique personal solution for agile 
working, the way businesses approach the support and managerial systems, the physical 
work environment – even the ways job roles are def ined and evaluated – can all help to 
shrug off the generic formula for productivity and discover one that is exactly right for that 
organisation. 

https://www.wikijob.co.uk/jobs-and-careers/employment/work-environments
https://www.wellcertified.com/
https://spacestor.com/insights/industry-trends/workplace-culture-and-community-helping-workspaces-to-thrive-as-people-return-to-the-office/
https://spacestor.com/insights/industry-trends/workplace-culture-and-community-helping-workspaces-to-thrive-as-people-return-to-the-office/
https://behotbox.com/


With business sectors and 
distribution on a global scale, 
we are passionate about selling 
our products in the fast-
growing agile-working world.

To find out more head to the 
website or drop us an email:

www.behotbox.com 
sales@behotbox.com


