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(In)Effective Annual Trainings 

Two 4-hour self-paced videos that consists of ~250 slides 
Two 2-hour self-paced videos 150 slides
Four 60-90-minute videos of 100 slides each
Each video starts with a 10-question pre-test, ends with
the same 10-questions
Content is typically the same with minimal changes
Total of 17 hours and 1,500 slides

This question is for Chief Learning Officers, Human Resource
and Training Directors, do you have evidence that your
trainings are an effective strategy to ensure workforce
learning comprehension, retention, and accurate application.

 Sample - Catch-All Mandated Annual Training

TM

When was the last time you sat for 4 hours watching 250 slides and was able to retain
and apply the information? Clearly, this is an ineffective training method for working
adults. 

Problem 1 - The amount of content is excessive. We've all seen the the statistics that
adults remember 10% what we hear, 20% what we read, and 80% what we see but
remembering 1,500 slides is challenging and not likely. Coupled with daily
responsibilities, expectations for the most dedicated individuals to understand and
remember information is next to impossible. 

Problem 2 - Trainings presented this way are not engaging because they do not
account for employee experience or existing knowledge. Employees view the "catch-
all" training format as boring and a waste of time because it rarely addresses their
specific needs for work-related success. 

Problem 3 - Overwhelming and boring information is hard to apply because there are
no motivation or opportunity to practice what is presented. Another barrier is there is
no one to guide skill development nor ensure accurate knowledge comprehension.

Problem 4 - No return on investment; simply stated this is a waste of money and time.
Employees spend time clicking through the slides and distracted from work.
Organizations invest time and money in creating these ineffective and inefficient
trainings. 



Do directors know this is happening?

These 3 problems are only a few issues CLOs, HR, and Training Directors should be
concerned about because these problems influence productivity/service,
innovation, and bottom-line . 

Ineffective trainings limit production or service excellence because employees do
not receive with the information and skills needed. In addition, catch-all trainings
restrict team success because team members are not provided the soft skills training
needed to work effectively with others. 

When employees don't receive training that fills knowledge and skills gaps or
supports their interests there is limited innovation . Innovation requires curiosity and
a willingness to take risks but when basic needs (information and skills) are not met,
indifference and lack of creativity become embedded in the organizational culture. 

There are direct costs for inefficient and ineffective trainings because they do not
achieve expected outcomes. However, the indirect costs of poorly developed
trainings is equally concerning. Consider the potential costs of correcting employee
mistakes because they did not understand a training or develop the skills to make
appropriate decisions. 

There are a few ways to start investigating the effectiveness of your organization's
training methods:

Explore from a place of curiosity (not judgement). Being curious will enable you
and others to look beyond the usual assessments of trainings. As a result, you will
discover insights that may have been overlooked, this includes exploring assessment
data.  

Determine if trainings are learner-focused or content-focused. Catch-all trainings
are focused on disseminating information or based on assumptions about what
learners need and want. Focusing on employee experiences and their individual needs
immediately engages them, supports their comprehension and retention.

Coordinate an external audit from an adult learning or workplace learning expert.
This individual understands effective and efficient methods enabling them to identify
gaps and opportunities for improvement. The next step after an audit is to actually
use the data to make changes.

Visit www.drcarriegraham.com/insights for more information.
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