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What is Spye? 

 

 Spye is a band of engineers, designers, content creators, service professionals & audio-visual 
dreamers. 
 

 We create AV experiences within conceptual blueprints, established IT ecosystems or complex 
infrastructures. 
 

 Our clients are looking to use AV solutions to engage their customers and teams in new ways. Most 
of all, they want their AV to work - no matter what. 
 

 We build globally connected boardrooms, interactive video walls, visually stunning lobbies and so 
much more. 
 

 From concept, to engineering and design, to install and service, Spye is all in. 

 
 
 
 

 
 

 

We create audio-visual experiences.

We build AV experiences that engage 
people in new ways & turn passerbys 
into audiences. 

We blend AV installation & service 
expertise with cutting-edge design & 
engineering. 

We anchor projects to client needs & 
transform them into AV experiences 
that create lasting impact.
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The Spye Ecosystem 

 

 

 

 

 CONSULT 
We have a deep understanding of 
what selections and processes keep 
projects successful, usable, and on 
budget. 

 DESIGN 
Spye has experienced designers and 
engineers that produce solid designs 
backed up by detailed documents 
and schematics. 

 CREATE 
From custom content creation to 
custom fixture and furniture design, 
our staff can help generate those 
details that users appreciate, and 
visitors notice. 

 INSTALL 
Spye cares about the aesthetic and 
the performance of our AV designs 
and we take equal care in the 
installation of equipment as we do in 
the selection and design. 

 SERVICE 
The predictable and reliable usage of 
our systems create value for our 
clients. We are both proactive and 
attentive to our systems to ensure 
maximum uptime and value. 

 REPEAT 
Our business functions on word of 
mouth and referrals. We focus our 
resources on the work and the service 
to ensure our reputation is growing, 
not our ad budget. 
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Letter from the top. 

I’m proud to introduce you to Spye, our little shop of Audio-Visual dreamers. We pride ourselves on 
speaking multiple languages, including design, engineering, installation, and most of all - client. 
We’re committed to your ideas, your vision and your goals. Not only are we a team of deeply 
specialized professionals, but we’re also entirely dedicated to building long term partnership with our 
customers. 

You may have noticed that we speak about the Spye experience. Experience is what we make and 
deliver. It’s our product. It’s also what differentiates us from our competition. We listen and are 
curious to understand our client’s approach to technology so that we can deliver the right 
combination of technology, training, and service to turn an audio-visual solution into a memory-
making experience. We provide the flexibility and high-level touch required to ensure the result of the 
design process is a custom fit, not a generic AV solution. We have a proven track record of over 20 
years of customers big and small that value our partnership. 

 

 CONTENT IS KING 
Spye has an in-house content division that serves to ensure that all our commercial clients have a resource for any of the 
customer/employee facing digital monitors/walls that are common in today’s office settings. We adapted over the years and 
brought this in house as it was expensive and often resulted in finger pointing when the project was not developed together 
(hardware, software, content). 

We have done it all and have references from Mortenson to Navy Pier that can attest to the value this feature of Spye can 
drive. 

We have built a unique firm that is capable of everything required to drive value and a custom experience for your project. We 
are easy to work with and our people get it. We work hard, we are nimble and proactive. We do have the gray hairs of 
experience to keep us grounded and are excited to work on this project to prove ourselves. 

 

 

Paul Krumrich | President  
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SPYE SERVICES 

Behind the Scenes. 

No matter the project, we stand behind our work 100% for 365 days, no questions asked or hidden 
fees. And don’t worry, when the first year is up, we won’t leave you hanging. We’re here for you for the 
long haul.  

When it comes to AV experiences, ongoing support and service is a key piece of the puzzle. We 
currently service some of the largest companies in town and have developed a cadence with our 
customers to ensure that all hardware and content is proactively supported and functioning. We 
monitor systems daily and fix potential issues prior to them affecting the experience. Additionally, we 
have a custom approach to all service agreements to ensure they fit the methods and capabilities 
of the internal IT and technology support staff already onsite. 

Spye’s commitment to service guarantees our work and turns clients into partners. We hope to 
partner with you soon. 

 

 

Jason Dirks | Service and Ops Manager 
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SPYE CREATIVE 

Content is King. 

Whether graphic design for digital monitors or custom video content that will engage your 
customers the moment they enter your space, Spye’s content team is here to turn creative ideas into 
compelling AV experiences. Not only does having a content division help Spye provide a full suite of 
solutions for our clients, it also helps keep ideas closely tethered to your vision. Not to mention the 
cost savings of being a one-stop-shop.  

We have done it all, from Mortenson to Navy Pier, and can attest to the value this small-but-mighty 
team brings to Spye’s client projects. Spye prides itself in being a unique firm that is capable of 
everything required to drive value and a custom experience for client AV projects, and we believe the 
content division is a clear example of that.  

Our team is easy to work with and our people get it. We work hard, we stay nimble, we’re always 
proactive and we have fun. We have the gray hairs of experience as well, keeping us grounded but 
hungry for more.  

Most of all, we’re excited to work with you on your next project. 

 

Tianrui Zhang | Creative Director 



Audio Visual Equipment & Installation 

Prepared by Spye. All information is reserved proprietary and confidential. 

CUSTOM CONTENT 

Spye’s Creative Department can operate as a full-service partner or 
work with you and your team to handle content updates. 

 

 TYPICAL CREATIVE SERVICES 

Design Intent - Conceptual development for client review and approval of style-frames and 
prototypes as needed to achieve Client’s creative brief. 

Design - Graphic design, Illustration, animation, photography and videography as needed. 

Programming - User interface, interactivity, content transitions etc. 

Deployment - In-house mock-ups and testing as needed prior to deployment on screens. Content 
hosting TBC pending consultation with Client’s IT department. All content can be monitored remotely 
by Spye to ensure continuity and performance (1 year included in installed price) All content can be 
produced for updates to be handled by Spye’s creative team or by your in-house team. 

Creative/Art Direction in collaboration with client and partners for all items listed above for day-one 
content. 

Project Management in collaboration with client and partners for all items listed above for day-one 
content. 

Ongoing content development support - Spye can manage all content asset updates and 
deployment OR provide comprehensive support to your in-house team for future iterations. Pricing 
can be per project OR as an annual contract. 

 ENVIRONMENTAL DESIGN SERVICES 

2D schematic drawings, renders and concept art for alignment between Spye / Client / Architect / 
Contractors 

Consultation and coordination with Architect and all 3rd party partners for fabrication, production 
and installation of physical build (ie: display enclosures, support structures, cladding etc.) 

Creative/Art Direction in collaboration with client and partners for all items listed above 

Project Management in collaboration with client and partners for all items listed above 
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Derek McCallum | Principal at RSP Architects 

 

 

 

 

I have worked with Spye for over 10 years. They are my go-to company when my clients want 
more than the standard in terms of service, creativity, and functionality. Their creative division 
is such a key piece of making commercial AV projects successful and is unique to them in the 
Twin Cities. I consider the team at Spye true partners and collaborators. I’ve thrown many 
creative and technical challenges their way and they have not let me down yet, providing 
agile, top-notch solutions and service that the larger competitors are simply not willing or 
able to do. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Spye worked directly with David Mortenson and RSP over 12 
months to deliver a new lobby experience for its visitors that 
encapsulates the company’s 100-year history while 
emphasizing the massive scope of the business and conveys 
their dedication to craft. Spye delivered on this request across 3 
unique video wall installations. The images above are 
screenshots from the animated, interactive timeline we are 
creating for one of those installations. Animation, programming, 
equipment consultation, system design and installation 
provided by Spye. 

This example shows our ability to work directly with the client 
and architect to incorporate technology holistically, rather than 
as an afterthought. 
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Denise Mallery  | Chief Marketing & Communications Officer at Pohlad Companies 

 

 

 

 

Spye is a great partner if leveraging technology is one of your strategic priorities. I first 
partnered with Spye on the development and installation of the first Porsche pop-up store in 
the country. In record time and on budget, we were able to create an immersive and 
engaging experience that appealed to all senses. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Following a successful 
partnership for the Porsche 
pop-up mentioned above, Spye 
is collaborating with Denise and 
the Pohlad Company’s steering 
committee for the Gateway 
project. We are currently 
providing creative direction and 
technical consultation to the 
committee regarding AV 
integration for all high-impact, 
communal areas in the 
Gateway Building. 
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Allen Houchins | Director of IT at Jamf 

 

 

 

 

Spye has partnered with us for our AV needs for the past 7 years. They have won our business 
at every stage in our growth (private company, VC owned, and now publicly traded). After 
years of frustration with a larger company and feeling like we were getting boilerplate 
solutions, and nonresponsive service, I chose Spye. Paul gave me his word that Spye would 
address the issues I was having, and he has delivered and continues to deliver on that 
promise. I have Paul’s cell number if I ever need it, but I have not had to use it yet. Having this 
trusted vendor relationship saves us time and headaches - it’s really been wonderful, and I 
would recommend Spye to any sized organization. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Spye partnered with JAMF on their new headquarters and was heavily 
involved in the system, content and environmental design to 
maximize the effectiveness of the technology and functionality 
requested.  We have a long-term relationship with JAMF, who views 
technology as a key asset in their company’s communications. We 
have been chosen over and over as management and ownership has 
changed.  Spye was brought in due to lack of service from their larger, 
previous vendor and the frustration they had with all of their 
conference rooms. Our initial installation was 1.3M and within a year, 
they had saved over 1.4M on reduced air travel thanks to the improved 
capabilities we provided for remote conferencing. 
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Brian Murphy | COO at Navy Pier, Inc. 

 

 

 

As Chief Operating Officer of Navy Pier, I oversee both our capital construction as well as our daily operations. 
Choosing a contractor to install high quality products, in a high-quality manner, is important to the longevity of our 
operations, and to our ability to deliver for our almost 9 million guests a year. 

I recently had the pleasure of working with Paul Krumrich for numerous Navy Pier projects. We recently underwent 
two new projects related to the opening of our new Navy Pier Hotel project, and once again we reached out to Paul at 
SPYE to deliver several new installations. For all of these projects, Paul & his team not only fostered/nurtured a team 
approach, but their professionalism and knowledge proved to be beneficial in the success of these projects. 

Thankfully, our colleagues at Gensler recommended we talk to SPYE as we searched for a team that could handle a 
complete revamp of the digital experiences at the Pier. To be honest, we had some initial hesitation to go with a 
smaller company like SPYE vs. the other 500M+ companies at the table. The upfront consulting, the solutions, the 
service, and the working relationship we have developed have all been exceptional and I would have made the 
same decision if given the chance. The team at SPYE juggled hardware, software, content creation, as well as 
navigated getting input and ideas from both internal and external stakeholders, working collaboratively to execute 
solutions, which resulted in exciting installations and engaging user experience. For the reasons noted above, I would 
not only recommend SPYE for your project but also look forward to working with SPYE on our future projects. 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Spye designed, installed, and continue to service 4 unique 
experience centers as well as replace and upgrade 70 digital 
signage systems on the interior and exterior of the pier. AV 
installation includes: LED Display—concierge screens, HTML 
content, projection wall, Planar mosaic wall, and digital signage 
displays throughout the building.  

We are including this example because it was a very similar RFI 
process to yours. This was a $1.4M project, with an 18-month 
schedule. We consulted with the client on scope/budget and 
our ability to work well with Gensler created a reliable 
experience with a significant WOW! factor. 
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Our business functions on word of mouth and referrals.  
We focus our resources on the work and the service to 
ensure our reputation is growing, not our ad budget.  
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