
What is WorkAdvance?

WorkAdvance is a workforce development 

program that uses a sectoral approach to 

improve employment and earnings outcomes for 

low-wage workers via training, placement and 

career advancement services into jobs within 

high-demand sectors that have strong career 

pathways. WorkAdvance has four locations: 

Madison Strategies Group/Tulsa Community 

WorkAdvance (New York City/Tulsa), Per Scholas 

(New York City), St. Nicks Alliance (New York City), 

and Towards Employment (northeast Ohio).  

About the MDRC and Research

MDRC, a non-profit, non-partisan research 

organization, has conducted a randomized 

controlled trial evaluating the WorkAdvance 

model. This is a very rigorous form of evaluation 

that is often referred to as the “gold standard” 

in evaluation research. MDRC conducted 

the research by tracking the performance of 

individuals placed in the WorkAdvance program 

and the performance of individuals placed 

into a control group. The evaluation as a whole 

provides critical information for workforce 

development providers interested in pursuing or 

funding sector-based strategies.

On June 28, 2016, MDRC released the preview summary, “Encouraging 
Evidence on a Sector-Focused Strategy.” The findings discuss the 
impact of WorkAdvance programs, such as Madison Strategies Group’s 
Tulsa Community WorkAdvance. These findings demonstrate that 
WorkAdvance increased earnings and employment for participants 
compared to the control group.

WorkAdvance Evidence Proves Program’s Success
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During the first two years of the 
WorkAdvance study,  

MSG trained 176 individuals in 
the following power sectors, as 

well as in supervisory leadership.

On average,  
MSG 
participants 
earned over $4,000 
more per year than the 
control group.



Compared to the control group, MSG 

participants were more likely to:

Understanding the Findings

Madison Strategies Group (MSG) implemented 

the WorkAdvance model by focusing on the 

transportation and manufacturing sectors. 

These key findings highlight the success and 

future promise of the WorkAdvance model, 

particularly for MSG:

• WorkAdvance increased MSG participants’

earnings by a statistically significant amount

in their second year after entering the

program, compared to the control group.

• Compared to the control group,

WorkAdvance participants were 46% more

likely to receive career advancement

services, 52% more likely to obtain job

search assistance, 42% more likely to

complete sector training and 72% more

likely to receive post-employment services.

• WorkAdvance participants were

significantly more likely than the

control group to have jobs that offered

employer-provided benefits, including

health insurance, paid vacation, and tuition

reimbursement, and were significantly

more likely to be in a job that offered many

opportunities for career advancement.

• Across all four cities, WorkAdvance

significantly improved earnings

and employment for the long-term

unemployed.
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Report Highlights 
Eligible Individuals that agreed to participate were 

placed in one of two groups:

Control GroupWorkAdvance Group

• Earn more money.

• Complete training in the targeted
sector.

• Find employment in the targeted
sector.

• Secure a job that offers benefits,
such as health insurance and paid
vacation.

• Grow in a job that offers many
opportunities for career advancement.

Thank You to Our Funding Partners

Without the help of our funding partners 
WorkAdvance would not be possible.

Nationally, we extend thanks to the Corporation 
for National and Community Service, Social 
Innovation Fund, Mayors Fund to Advance 
New York City, and the Center for Economic 
Opportunity.

We would like to thank the George Kaiser Family 
Foundation, Tulsa Community Foundation, Tulsa 
Area United Way, the Common Bond Foundation, 
the Anne and Henry Zarrow Foundation, the Hille 
Foundation, and the Community Development 
Block Grant/U.S. Department of Housing & Urban 
Development as administered by the City of Tulsa 
for additional support.


