
I ’M EVALUATING I ’M PITCHING

OVERALL IMPACT

Is there a clearly defined customer segment?

Is there a clearly defined problem?

Does the solution actually solve the problem?

Is the solution well differentiated from its alternatives?

Is the problem big enough for a business opportunity?

The five elements (Es) of an effective pitch
An effective pitch is clear, memorable, and highlights the benefits of your solution

EXPLORE

your target 

market and 

audiences

ESTABLISH

the problem 

you’re solving

EXPLAIN

your solution 

and how it 

works

EMPHASIZE

using stats, 

humor, or 

taglines

EXECUTE

with the right 

business 

model

CREATIVITY

Did the solution combine all the assigned concepts?

Were the concepts combined in an unique or novel way?

Did the solution incorporate the assigned business model?

Was the business model used in a unique or novel way?

Did the proposed solution inspire you or pique your interest?

One minute concept maps
Take a big idea and break it down as much as you can.
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POLLUTION
NOISE

RELEVANCE

Is the business model sustainable?

Is the business model profitable?

Was there evidence to support the pitch?

Does the solution deliver value to the target audience?

Does the solution incorporate a new or growing trend?

Ask yourself, “what if...?”
Try asking yourself at least three “what if” questions and see where it takes you.

What if my product exists 100 

years from now?

What if we had a billion dollar 

investment?

What if a teenager came 

up with it?

FEAS IB ILITY

Are the necessary resources and budget clear?

Can the business scale?

Can the idea be brought to life with existing technologies?

Can we start working on the idea today?

Is it clear what the next steps are to take the idea forward?

Three C’s of feasibility
Crucial to determining the potential success of your business.

CAPABILITY

Can it actually be built?

COMMERCE

Should it be built?

CAPACITY

Can you get started 

today?

STYLE

Did the pitch hold your attention?

Were you inspired to learn more or ask questions?

Were the name and tagline memorable?

Was there audience interaction during the pitch?

Was the pitch articulated and delivered clearly?

Make your pitch S.H.I.N.E
Leave a lasting impression and increase your chances of success.

SUPPORT

with stats, 

data, or 

testimonials

HOOK

use a strong 

opening or 

catchy tagline

INTERACT

with the 

audience

NOTICE

the mood of 

the room

EVOKE

an emotion or 

reaction from 

your audience
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PITCH LIKE A PRO
A CHEATSHEET


