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Pre-Departure


Team Member Being Added (TMBA) clearly understands TL expectations:
- Team Agreement/ History/Schedule/Values
- TL Leadership Style 
- Platform & Language
- Trust & Conflict Styles


1 - 2 Months: Model/Assist


TMBA is thoroughly oriented to: 
- Team Relationships/ Responsibilities/Culture
- Local Surroundings 
- Platform 
- 1st Year Template


2-12 Months: Assist/Watch


TMBA is equipped & empowered to fulfill:


- Team Responsibilities
- CPM Responsibilities
- Platform Responsibilities


6-12 Months: Watch


9-18 Months: Leave


TMBA is integrated & contributing to Team:
- Relationally
- Functionally





TMBA operates collaboratively with team relationally & functionally AND interdependently within culture/language and relationships.










