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Project Charter 

Purpose 

 

The Project Charter formally authorizes the project to begin planning and constructing a 

scope of work to be performed. This is a formal document and must be agreed upon by all 

parties involved prior to initiation of the project.  In order to be effective, the Project Charter 

must contain an appropriate level of detail, so all parties clearly understand what work is 

required, the duration of the work involved, what the deliverables are, and what is acceptable.   

Introduction/Background 

 

In the current rental market, there is a large information disparity between prospective renters 

and property owners. While property owners have the benefit of defining listing prices, 

observing trends, and drafting rental agreements, prospective renters are left in the dark about 

anything except for what they are told and what they can observe as they tour properties. This 

feeling of helplessness is shared between many first-time and veteran renters alike. 

Enter Rental King, a web and phone-based collaborative social network designed to even the 

playing field for property owners and renters by providing a platform to exchange 

information regarding properties, rental agreements, and previous tenant-property owner 

experiences. Prospective renters will be able to view information on available properties such 

as previous monthly rent cost, maintenance response time, property owner reviews, and much 

more. By using Rental King, renters will be able to determine whether a rental property fits 

their needs while simultaneously populating its databases with information that could prove 

helpful to future customers. 

Project Scope Summary 

 

The Duck Dynasty team is setting out to develop a product that puts more power in the hands 

of home renters.  Rental King will provide a forum for renters to interact with one another 

regarding the quality and state of their rental spaces with limited property owner interference.  

By the end of the 2021, the Duck Dynasty team will have a completed site/application 

prototype with a marketing plan to gain usage.  This project will not include the continued 

development into a fully scaled application or further updates.   

Key Project Deliverables 

 

Deliverable 1: Stakeholder & Requirements Register 

Document identifying all relevant stakeholders and their individual requirements for the 

project. This will guide the scope and specific tasks to be accomplished.   

Deliverable 2: Scope Statement Document 

Document detailing important aspects of the application like visual appeal, ease of use, clear 

roadmap of different segments within the app. This document will outline the scope to guide 

further deliverables. 
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Deliverable 3: WBS/Gantt Chart (Milestone 2) 

The WBS and Gantt chart will outline the project timeline to help the team manage their 

progress. Establishing this document should allow the team to ensure specific tasks are being 

completed. Specific milestones and delegation of tasks should be specified. 

Deliverable 4: Milestone 3 Presentation 

Milestone 3’s presentation should include the team’s progress and will specify the scope 

statement, project planning, working model, estimate of risk, budget and resources, and more. 

This presentation should also include the future goals of the team. 

Deliverable 5: Risk Assessment Document 

Detailed analysis of all relevant and potential risks to the project as well as potential 

mitigation strategies. This gives developers insight into what pitfalls may arise in later 

projects. 

Deliverable 6: Final Presentation & Final Report (Milestone 4) 

Once the project hits the deployment phase, a presentation will be drafted which can be used 

to portray the uses of the application, particularly useful to show investors. 

Along with that a user manual will be drafted which could help users understand how to 

make the best of the application. 

 

Key Project Milestones 

 

Milestones End Date 

Milestone 1  September 27, 2021 

Milestone 2 October 18, 2021 

Milestone 3 November 15, 2021 

Milestone 4 December 6, 2021 

 

Project Management 

 

The project manager for this project is mainly responsible for the timely execution of all the 

milestones and must ensure that all the deliveries are satisfied. He/she is responsible for 

assigning the right person for the right job. He/she must ensure that there isn’t any 

communication barrier or misinformation being shared amongst the different teams working 

on different parts of the project. Lastly, he/she must ensure that everything is done keeping 

the budget in mind.  

Budget & Resources 

 

For the budget planning, we started off with each of us investing 5K each hence bringing our 

available budget to 25K. We used the WBS to categorize the expenses. The estimation of the 
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cost for each category was based on our research on the internet. It is estimated that 42% of 

our budget would be spent on legal documentations and incensing, about 20% each on 

operational expenses and marketing, about 5% on the wireframe, and the remaining 13% on 

Miscellaneous expenses. All the expenses are based on research and estimation, so if the 

estimated expenses exceed the available budget, we could either work on cutting down our 

costs or use available platforms like Kickstarter to get some crowdfunding for the project. 

The budget allocation can be seen in the figure 1. 

 

            

Figure 1: Budget Breakdown 

                     

     
                                                  Table 1: Project Charter Summary 
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Project Authorization 

By signing below, I hereby acknowledge that I have completely read and fully understand the 

project charter: 

DuckDynasty Team 

Adam Corby          9/27/2021 

[Name]          [Date] 

Jaeanne Vicencio         9/27/2021 

[Name]          [Date] 

Zachary Schaber         9/27/2021 

[Name]          [Date] 

Gunarnab Ganguly         9/27/2021 

[Name]          [Date] 

Viraj Patel          9/27/2021 

[Name]          [Date] 

 

Stakeholder Register 

 
The primary stakeholders for the Rental King application are highlighted in Table 2.  In 

addition to the ones listed, other external stakeholders include our group, Professor Liu, and 

the university.     

Stakeholder Description 

Current Tenants Tenants that are currently living in rental spaces 

Prospective Renters 
Either new to the area or tenants elsewhere looking 

for a new rental 

Landlords Rent their spaces out to tenants 

Real Estate Firms Contracted by landlords to find renters 

Local Governments 
Set certain laws about living 

requirements/conditions 

Table 2: Stakeholder Register 

 



6 

 

Work Breakdown Structure 
 

This is an absolute necessity in order to plan the project efficiently. Execution becomes easier 

once the project is split in the basics of essential components. For us it was primarily six 

divisions, will go through them in an orderly fashion. 

Understanding Stakeholder requirements is utmost necessary, it allows for clear 

communications during periodic updates or project progress meetings. Understanding the 

stakeholders and where they fit in the development and deployment phases of the project is 

vital to understanding and effectively addressing their expectations or concerns. 

Scope Statement helps in reducing the risk of employee confusion. Thus, employees who 

understand the scope works effectively together, because they are all on the same page. 

Gantt Chats help assess how long a project should take, determine resources allocation, and 

plan the order of task completion.  

We planned on putting budgeting on this list as it helps mitigate over-utilization and allows 

balancing efficiency and effective workflow. 

Risk Assessment helps in reduction of risk exposure, enhances precise and clear decision 

making on key issues within every project phase, and defines risks related to projects. 

 

Figure 2: Work Breakdown Structure Diagram 

 

1. Rental King Application Planning Project 
1.1. Stakeholder and Requirements Document 

1.1.1.  Identify stakeholders 

1.1.2. Organize stakeholders by role 

1.1.3.  Add stakeholder needs 
1.1.3.1. Delineate interest and influence of each  
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1.2. Scope Statement Document 

1.2.1. Analyze requirements 
1.2.2. List out out-of-scope aspects 

1.2.3. Write statement 

1.3. WBS & Gantt Chart 

1.3.1.  Identify key tasks 
1.3.2.  Decompose tasks into actionable items 

1.3.3.  Generate a work breakdown structure of all tasks and action items 

1.3.4.  Develop organizational structure for action items in Gantt chart 

1.3.4.1.  Group items into their respective milestones 
1.3.4.2.  Establish project timeline based on milestone due dates 

1.3.5.  Assign tasks to team members 

1.3.6.  Set timelines and deadlines for Gantt chart items 
1.4. Application Wireframe 

1.4.1. Decide which platform will be used 

1.4.2. Register an account with the wireframe platform 

1.4.3. Develop user persona based off stakeholder research 
1.4.4. Sketch out wireframe 

1.4.4.1. Decide on wireframe theme 

1.4.5. Create draft of wireframe scenes 

1.4.6. Review wireframe  
1.4.7. Make adjustments 

1.4.7.1. Test functionality of wireframe 

1.4.8. Publish wireframe 
1.4.8.1. Create prototype 

1.5. Risk Assessment Document 

1.5.1. Identification of possible risks 

1.5.1.1. Technical 
1.5.1.2. Financial  

1.5.1.3. Client issues 

1.5.2. Categorization of risks 

1.5.3. Measuring risk potential 
1.5.4. Risk mitigation 

1.5.4.1. Reduction 

1.5.4.2. Avoidance 
1.5.5. Contingency plans 

1.6. Projected Budget 

1.6.1.  Identify tasks and resources  

1.6.2.  Researching for the best price for each task 

1.6.3.  Capital management (Raising Capital based on research) 

1.6.4.  Budget Allocation and Planning 
1.7. Final Presentation 

1.7.1. Consolidate all reports 

1.7.2. Create group introduction 

1.7.3. Logically organized information 
1.7.4. Practice presentation 
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Gantt Chart 
 

Gantt chart defined the timeline that is followed by our team to oversee every aspect of the 

project while keeping a tracking of its progress. We appointed responsibilities to individuals 

in the team, estimate long each task will take and other problems that a team will encounter 

during the progress of the project. 

Our Gantt chart started with basics like understanding stakeholders and assess scope of the 

project, and gradually end with risk assessment and budgeting. 

 

 

Figure 3: Gantt Chart 

Implementation Details 
 

One of the first steps in our implementation process was to create a use case diagram, shown 

in figure 4.  The use diagram is used to show the application stakeholders, and the ways in 

which they interact with the system.  On the inside, there are examples of use cases that our 

app aims to allow users to perform.  They are linked to the stakeholders that are most likely 

to take part in those use cases. 
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Figure 4: Use Case Diagram 

 

The figure 5 below shows a basic choreography diagram which summarizes the flow or 

sequence of information for the user in the upper block, for us Rental King in the bottom 

block and the sharing or communication between the user and the rental king in the middle. It 

was created using enterprise architect software for project management. The user flow and 

the rental king flow is relatively easy to follow. So, lets summarize the exchange of 

information, which is shown in the middle, so when the user signs up, they become the 

initialising party and we are the recipient as seen in the first block in the middle, during 

which we store their info to our user database. Second block in the middle again has user as 

the initialising party where in they request the recipient that is us to store their posted review 

to our reviews database, which will be done once verified. The last two blocks in the middle, 

run in parallel where we as developers are the initialising party while the user is the recipient, 

depending on the user selection we either grant permission to access the reviews, or a user 

can claim a property for which, we will initiate claim property process and once verified they 

can also get additional analytical information on their property. 
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Figure 5: Choreography Diagram 

 

The application design process aims to be as straightforward and user-friendly as possible to 

ensure maximum usability. With this goal in mind, there is a small number of different 

screens taht facilitate all functionality of the application. These screens are displayed in figure 

6 sequentially as login, property map, property view, and property owner view. The login 

screen functions to facilitate all user authentication by allowing potential users to log in to an 

account identifying them as a renter who is able to leave reviews for claimed properties, a 

property owner who is able to access analytics and reviews for properties they have claimed, 

or a guest who is only able to search and view property reviews.  

The application strives to achieve a few key requirements in order to actualize this goal of 

maximizing usability, including enabling users to traverse the screens of the app from login 

to property review in less than 3 taps, enabling users to search for properties via a map 

without typing or with a search bar by address, and enabling users to view all public 

information on the app without signing up by logging in as a guest. Additionally, the 

application was intentionally designed with a number of more complex functionalities such as 

property search filters, the ability to favorite and add properties to personal lists for future 

reference, and the ability to share properties as URLs via non-application avenues. 

Overall, the design for the application satisfies all functional requirements established by the 

group and stands as a strong foundation for an application that would be updated throughout 

the lifespan of the project to meet not just basic functionality, but a robust user suite. 
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Figure 6: Application Screens 

Project Management Software 
 

To manage this project, the team decided to utilize Trello. Trello is a web-based application 

used to collaborate with others and organizes one’s projects into boards. The reason the team 

decided to select such a tool was due to the transparency and accountability the application 

had when it came to tracking progress of tasks. As shown below in Figure 6, the team utilized 

a system that categorized their tasks into 3 columns: To Do, In Progress and Done. All tasks 

that need to be started were listed and labelled in the “To Do” column. Once a task was 

started and has not yet been completed, it was put in the “In Progress” column. After 

completion of a task, the task would then be moved to the “Done” column. Having such a 

system allowed the team to clearly see the progress of the project. In addition, each task had a 

deadline and several labels that indicated who was responsible for the task and additional 

notes or actions such as if it was a priority. On the left of the Trello board, the team decided 

to list the time and date of the upcoming meeting to avoid any misunderstandings. Overall, 

Trello proved to be a useful tool to help the team manage the project. 
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Figure 7: Trello Board 

As the team utilized Trello more, they were able to discover a feature called the “Calendar 

Power Up.” Because each task had a respective deadline, Trello was able to compile all those 

tasks into calendar form, as shown in Figure 8, for the users to see each task in the 

perspective of time. This tool was helpful in allowing the team to understand how urgent a 

task was, visually. 

Figure 8: Trello Calendar Power Up 

 

Reflection 

 
As the project came to an end, the team reflected on what went well, what was not done well 

and identify any suggestions they had for the future as shown in Table 3. This project was a 
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learning process and the team felt that their decision making, communication, team spirit, 

learning and Trello were the top items that went well. When it came to decision making, the 

team did not have that many disagreements, allowing for the team to move forward in a 

timely manner. Because the team seemed to have great team spirit, they were able to 

communicate effectively and clearly. Lastly, trying out Trello was a big part in allowing the 

process to continue smoothly. Though things may have gone well, there were a few items that 

were not done that well. These were: scheduling meetings, having no designated leader and 

not enough time for project testing. Scheduling meetings was somewhat of a challenge for the 

team because every team member had their individual schedules resulting in some conflict. 

Everyone on the team was treated as an equal and there was not a designated leader due to the 

mutual understanding that everyone was required to contribute equally; however, having a 

team leader would have made initiating meetings better. Furthermore, since the application 

was not actually developed, if it was, there would not be enough time for testing. Two 

suggestions the team had were to maybe conduct more meetings and perhaps have more time 

in developing such a project. 

 

What went well: What was not done well: Suggestions: 

Decision-making Scheduling meetings More meetings 

Great team spirit No designated leader More time to test project 

Good communication Not enough time to test project  

Learned many new things   

Trello   

Table 3: Reflection Table 

 

Challenges 
 

As the team worked together to complete their respective tasks, their main challenge was 

finding time to meet. Despite all that, everything else had gone well. The communication 

between the teammates were clear; however, the timing of the meetings was not always the 

best. The reason for this was because last minute events tend to happen leading to 

cancellations; therefore, the team was limited to the amount of time they were able to meet 

for the project. Meeting was mainly for delegation of tasks and discussing progress, so it was 

not always needed. Even though the team was not able to meet frequently, they were able to 

make up for that by communicating effectively offline and meeting deadlines timely. To 

avoid such a challenge in the future, the team would suggest planning all meetings ahead of 

time and blocking off that time in their calendars instead of going by a weekly basis of 

planning meetings. 
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Risk Assessment 
 

The risk matrix is based on two intersecting factors: the likelihood that the risk event will 

occur, and the potential impact that the risk event will have on the business. It is a tool that 

helps you visualize the probability vs. the severity of a potential risk. 

We assessed four objectives which are cost, time, scope and quality and crossed them with 

priorities low, medium and high. Following that matrix is the probability of occurrence. We 

have also colour coded for risk mitigation strategies, as in green is easy to mitigate whereas 

red is difficult to. 

 

 

Figure 9: Risk Assessment Diagram 

Meeting Minutes 
 

Below is a link to our minutes:  

https://stevens0-my.sharepoint.com/:f:/g/personal/jvicenci_stevens_edu/EuI7MDub-

ipEg_bDhRgqmAABtmvwnrvL2hUptayyEDF01Q?e=NiOGXs  

 

Individual Contribution 
 

The team worked together in an equal effort to complete the project. As shown in Table 3, 

there is the breakdown of how much effort each team member contributed, respectively. 

Though each team member was estimated to contribute about 20% of completion to reach the 

100% completion of the project, each team member did contribute their individual 100% 

efforts. The Gantt chart and project charter were completed together during an online meeting 

and the rest of the project was divided from there. Surprisingly, the team did not run into 

issues going through with this project and had a great time working together. 

https://stevens0-my.sharepoint.com/:f:/g/personal/jvicenci_stevens_edu/EuI7MDub-ipEg_bDhRgqmAABtmvwnrvL2hUptayyEDF01Q?e=NiOGXs
https://stevens0-my.sharepoint.com/:f:/g/personal/jvicenci_stevens_edu/EuI7MDub-ipEg_bDhRgqmAABtmvwnrvL2hUptayyEDF01Q?e=NiOGXs
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Team Member Contribution of Effort 

Adam Corby 20% 

Gunarnab Ganguly 20% 

Zach Schaber 20% 

Viraj Patel 20% 

Jaeanne Vicencio 20% 

TOTAL 100% 

Table 3: Contribution Table 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


