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Within a modern hotel technology stack, we see a wide range of platforms that make 

up the digital ecosystem of a hotel’s operational infrastructure. From the CRM to the 

RMS and beyond, the technology landscape offered to hoteliers today is a far cry 

from the legacy constraints of the past. Hotel brands of any size and scale are free to 

partner with a variety of innovative vendors whose platforms seamlessly integrate to 

form customized and scalable BOH and FOH tech stacks. Of course, not all platforms 

are created equal, and at the heart of any hotel’s tech stack exists a core platform that 

acts as the operational heartbeat of that property – the hotel Property Management 

Sytem (PMS). 

Introduction

“We are entering  
an era in which  

hotel PMS 
technology is  
influencing  

almost every  
touchpoint of the 

guest  
journey.”
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The hotel PMS is an epicenter of activity and functionality, 
helping independent hotels to manage all aspects of hotel 
business operations including, but not limited to: 

In simple terms, a cloud-based, all-in-one property management 
system automates every aspect of your independent hotel 
or vacation rental management. With so many features and 
processes housed within one central database, it’s important 
for hotel brands to select a PMS that is not only equipped 
to serve their property’s current needs but also boasts a 
scalable and flexible design that empowers future growth 
and evolution.

Of course, selecting the right PMS for your property is no 
small task; in fact, it can be incredibly overwhelming. With 
this in mind, we’ve created the ultimate PMS buyer’s guide. 
This guide aims to give hoteliers a comprehensive breakdown 
of the must-have features and PMS functionality that should 
guide their platform evaluation as they look to upgrade to a 
future-proof hotel operating system.

- Administrative tasks
- Reservation management
- Group Booking + events
- Guest check-in/check-out 
- Billing + payment processing 
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Unlike a legacy, on-site PMS that physically lives at your property, a cloud-based 
system exists online and can be accessed via a secure server that staff can log into 
from anywhere, at any time. A cloud-based PMS offers lower overhead cost and 
painless implementation, enhanced security, and over-the-air software updates and 
bug fixes. Moreover, a cloud-based infrastructure facilitates the real-time transfer of 
guest data between your PMS and other platforms/tools, which helps your team to 
identify actionable insights and revenue opportunities.

In today’s digital world, it’s increasingly important to seek out platforms that offer 
seamless mobile functionality. Staff and guests alike should be able to interact with 
your property from any device or channel in a responsive and instantaneous fashion. 
Many modern PMS platforms, like Stayflexi, offer mobile applications suitable for 
both iPhone and Android phones, as well as tablets and other devices. 

The Cloud Advantage 
+ Mobile Functionality
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Did You Know  

One of the key innovations of Stayflexi PMS is 

auto room allocations. We do it very intelligently 

to reduce the 80% of front desk time.
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A Fully Automated, 
All-In-One System
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For a PMS to effectively manage every aspect of your independent hotel or rental 
property, it must offer a robust suite of tools, including revenue management, 
upsell engines and eCommerce functionality, reservation management, intelligent 
inventory management, check-in/check-out, reporting + analytics, task management 
workflows, and so much more. These tools should be easy to use and available to 
staff under a single sign-on, which helps to provide hospitality leaders with a holistic 
overview of their property while increasing staff productivity and transparency 
across all aspects of hotel operations.

More importantly, the platform should be focused on enhancing the guest experience 
at every touch-point. With the help of an intuitive, next-gen PMS, hotels can alleviate 
the administrative pressure that hotel staff traditionally face and allow them the 
opportunity to focus their attention where it matters most: the guest.



Our findings indicate that a unique 
flexible booking feature can increase your 
occupancies by 30%

Managing guest reservations is one thing, but a PMS that offers flexible booking 
functionality opens up a world of untapped revenue opportunities. To tap into 
guests’ demand for travel flexibility, hotels should seek out PMS platforms that can 
automatically recognize bookings that are eligible for early check-ins or late check-
outs, as well as flexible extensions to capitalize on upsell opportunities. 

Going a step further, a platform designed to empower flexibility can also offer guests 
day-use rooms, hourly bookings, and promotions for future direct bookings. 

Using this technology, hotels can finally showcase all available options to guests and 
boost last-minute unsold rooms and venue spaces to boost revenue and encourage 
guest satisfaction and loyalty. 

63% 61% 58%

Flexible PMS & 
Flexible Bookings

3

5



Does the PMS platform you’re considering play nicely with others? It should. As 
hotels look to establish tech stacks that are customized to the unique needs of 
their property, they must ensure each platform utilizes an open API infrastructure. 
APIs empower third-party integrations and allow you to build custom tools for your 
hotel. Using flexible APIs, hotels can develop their own unique hotel management 
solution that is highly customized. 

With this in mind, the PMS you select should allow third-party systems to connect and 
transfer data/information with ease while empowering total platform customization 
at no extra cost to your hotel.

6

Open APIs and 
Third-Party Integrations

4



To further streamline day-to-day operations, independent hotels should seek out a 
PMS that offers a comprehensive payment engine with instant settlements, payment 
links and reminders, cash/card/digital wallet payment processing, worldwide currency 
support, and more. With a click of a button, hoteliers should be able to manage almost 
all payment flows, including charging a guest’s card, sending payment reminders, 
logging offline payments, and viewing reports. 

Select platforms also offer flexible collection automation for post-paid bookings, 
allowing properties to put those bookings on hold, share the payment link with the 
customer, and confirm booking only after payment is made. This added feature helps 
minimize cancellation fees and reduce the operational headache faced by hoteliers.

Payment Engine
5
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Now more than ever, guests crave autonomy over their on-property experience. While 
some guests will still prefer traditional touch-points with staff, many will seek out 
contactless service opportunities, including mobile check-in/check-out, self-service 
kiosks, and mobile concierge support. 

Offering this functionality to guests appeals to their desire for a contactless experience. 
It helps offset service demand placed on front desk staff while facilitating guest 
arrivals, departures, and customer service requests.

Contactless Automations 
+ Guest Messaging
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In the post-pandemic landscape, hotels face increased public scrutiny regarding 
on-property cleanliness and guest safety. With this in mind, it’s more important 
than ever before for independent hotels to invest in tools that allow them to 
reinforce and maintain their brand standards while proactively managing the 
status of key housekeeping tasks such as room turnover. 

Fortunately, many modern PMS platforms offer a housekeeping module that 
helps to increase visibility into staff load balancing, dirty room allocations, guest 
requests, and more. If you select a platform with a built-in smart housekeeping 
app, hotel staff can stay organized with mobile notifications and real-time status 
updates, automated workflows, smart task management, and more.

Smart Housekeeping
7
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Many independent hotels may want the option to white label a custom PMS 
solution. With this in mind, hoteliers are encouraged to seek vendors that 
offer a plug and play platform and provide white label solutions that can help 
differentiate a property from its competition. 

White Label Solution
8
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A modern PMS should demonstrate excellence in channel management, allowing 
hoteliers to manage bulk inventories with a few clicks. With the help of rate 
templates, hoteliers can manage different seasonal rates to improve inventory 
yield, while the PMS automatically syncs bookings from each channel with your 
master inventory calendar. 

This functionality allows hoteliers to distribute and manage any and all inventory 
and price updates to all connected channels and offline travel agents via the 
web portal or the mobile app.

Channel Management
9

“People are traveling for business and leisure again, and 
hoteliers are looking to replace expensive legacy tech stacks 

with one easy-to-use, integrated solution to help them 
meet modern guest needs and future-proof their business. 

Stayflexi’s constant innovations solve the pain of delivering 
exceptional, frictionless experiences to guests while driving 

increased efficiency, productivity, and profits.”

Venkatesh Sakamuri, CEO and Co-Founder of Stayflexi



Stayflexi’s all-in-one hotel management platform takes less 
than a week to onboard, offers free onboarding, integrations, 
and training, and boasts a cost-effective $10 per/room 
pricing model. 

Perhaps the most critical feature of any prospective PMS platform is the user experience, 
both for guests (FOH touch-points and contactless automation) and staff. Is it intuitive 
and easy to use? Can the platform be up and running with little to no training? What 
is the implementation timeline? Are there any additional onboarding, implementation, 
and integration fees? 

Finally, what kind of support does each vendor offer? Independent hotels should 
prioritize those platforms that offer a user-friendly interface and minimal training 
requirements and offer ongoing 24/7 support, all at an affordable price point (monthly 
or annual platform costs that have no hidden integration or upgrade fees). 
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User-Friendly, Easy, 
Quick Implementation 

+ Amazing Support
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Look for a partner, not a vendor

Legacy PMS providers often offer an antiquated approach to service and support—
they focus on their product roadmap instead of building a partnership. With the 
emergence of new-age technology platforms and the increasing of digital influence 
across the hospitality industry, it has become critical for hoteliers to invest in a PMS 
platform that also offers a partnership with the respective provider, rather than a 
one-off sale. 

When vetting prospective hotel technology providers, consider this: Are they 
aiming to close the contract and then accrue additional costs from unexpected 
system updates and integrations? Alternatively, is the vendor eager to establish an  
on-going partnership with your brand to ensure their solution grows and evolves with 
your business objectives? As the complexity of platforms (and guest expectations) 
increases, those platforms which hoteliers invest in should be user-friendly, cloud-
based, flexible (customizable) and capable of scale. They should also offer seamless 
integration, automatic updates and more. Ultimately, the PMS partner you choose 
should act as a powerful ally to your business.
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At the end of the day.. .

Hotels that invest in modern technology now are in a better 
position to stay ahead of the competition and win the loyalty of 
the increasingly empowered guest. Having  
the right PMS in place will inspire guest  
connections, loyalty, positive reviews, and, ultimately, increased 
revenue and strengthened hotel brand reputation. 

Choose wisely - choose Stayflexi.
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Conclusion

Armed with this overview, we encourage hotels to utilize our comprehensive buyer’s 
checklist, outlining the key features and functionality you should seek when vetting 
prospective PMS platforms. Using this guide and checklist like a vendor scorecard, 
hotels can better navigate conversations and demonstrations with vendors to find the 
platform that checks every box on their list of must-have features.

Reshaping a legacy hospitality technology landscape, the modern, cloud-based 
solution provides integrated PMS, Guest Upsells, Channel Manager, Booking Engine, 
and Revenue Management tools under single sign-on. Packed with powerful features 
to streamline operations while increasing staff productivity and guest satisfaction, 
Stayflexi can help hotels maximize profitability. Self-service options like self check-
in/check-out, touchless POS, auto room allocations, and auto inventory management 
can reduce operational costs by 50%. In comparison, the upsell engine can increase 
bookings by 30% while enhancing the guest experience. 

Ready to learn more about Stayflexi’s industry-leading all-in-one property management 
and automation platform? Visit stayflexi.com.

http://stayflexi.com


Whether you are just starting your PMS buying journey, or you down to the final 
few systems, you can use the checklist below to help make sure you have all the 
capabilities and features you need.
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BONUS: 
PMS BUYERS 
CHECKLIST

• Cloud-based
• Centralized Dashboard 
• Unified Reservation Calendar
• Sales Engine
• Contactless Automations
• Revenue Management
•  Upsell Engine
• Channel Manager
• Payment Processing
• Mobile Functionality
• Flexible Booking Engine
• Housekeeping Module
• White Label Solution
• Third-Party Integrations

• Vacation Rental Management
• Reporting + Analytics
• Task Management
• Staff Communication
• Productivity Tools
• Guest Communications
• User-Friendly Interface
• Ease of Onboarding
• Minimal Training
• No Onboarding Costs
• No Training Fees
• No Integration Fees
• 24/7 Responsive Support
• Affordable Monthly or Annual Costs



Trusted by over 1300+ leading independent hotels, luxury resorts, multi-property groups 
worldwide, Stayflexi is the industry’s first fully automated all-in-one hotel management and 

automation platform.

Reshaping a legacy hospitality technology landscape, the modern, cloud-based solution 
provides integrated PMS, Guest Upsells, Channel Manager, Booking Engine, and Revenue 

Management tools under single sign-on. Packed with powerful features to streamline and 
automate operations while increasing staff productivity and guest satisfaction, Stayflexi can 
help hotels maximize profitability. Self-service options like self check-in/check-out, touchless 

POS, auto room allocations, and auto inventory management can reduce operational costs 
by 50%, while the upsell engine can increase bookings by 30% while enhancing the guest 

experience.

CLICK HERE TO WATCH THE STAYFLEXI VIDEO

Stayflexi   |  stayflexi.com   |   1-844-234-2363

https://youtu.be/mjS_hcjZGAY
http:// stayflexi.com  

