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What is The RACE Report?
The environment, climate, sustainability and conservation sector is one of the least diverse in the country. The RACE Report (Racial 
Action for the Climate Emergency) launched in April 2022 with the goal of increasing transparency amongst charities working on these 
issues and creating an impetus to go further and faster on diversity and inclusion.

Between April and September 2022, charities, trusts and foundations that predominantly work on environmental, climate, nature or 
sustainability issues could first register their support for the initiative, and then submit data on the diversity characteristics of their staff 
and trustees, contributing to building a picture of diversity.

A total of 175 charities, trusts and foundations signed up, demonstrating their support for the initiative and 94 submitted data at some 
level through the data submission process which included three categories of data, outlined below.  91 organisations submitted race 
and ethnicity data, at some level.  In two instances, organisations operating as federations of charities made single submissions for 
some or all of the charities under their ‘umbrella’.  Due to the nature of their data collection we are not able to provide a definitive 
number of organisations represented by the data. A full list of the data points included in the data collection can be found on the RACE 
Report website.   This report presents the findings from the 94 organisations that submitted data, with the number of organisations 
represented noted for each data category.

SECTION A
(mandatory)

Administration and 
organisation characteristics

SECTION B
(mandatory)

Race and ethnicity data for  
staff and governance bodies 

(where applicable)

SECTION C
(optional)

Information on policy, 
strategy and action on 
diversity and inclusion
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In the first year, the data published in this report and online is anonymous, with no organisation named.  The goal is to repeat the data collection 
each year from 2022 onwards, publishing an annual RACE Report for the sector, and also individual transparency cards for organisations where 
publishing the data would not leave individual members of staff identifiable.  

It is important to note that the data presented here has been collected and submitted voluntarily by individual organisations.  Data is likely to have 
been collected using different methods and at different points in time, for example, organisations whose equality, diversity and inclusion practices 
already involved annual staff surveys were not asked to repeat the survey if they had already collected data for 2022.   Similarly, in each category 
there is a proportion of individuals who have not disclosed their race/ethnicity, either out of choice or through absence when data collection 
occurred. The 94 organisations who submitted data at any level were asked to assess the accuracy and currency of the data they were submitting.  
The chart below outlines their assessment of the data they submitted to The RACE Report. As such the data presented here should not be seen as a 
perfect representation of the sector, however it is a first step in measuring and tracking diversity through comparable and collective data.   Our 
project plan outlines the steps taken to devise the data collection process in the first year, and The RACE Report will continue to work to improve 
the reporting process to achieve greater accuracy and consistency, in collaboration with participating organisations.

35%

36%

48%

56%

52%

42%

61%

73%

21%

17%

29%

20%

22%

25%

28%

26%

14%

15%

15%

4%

5%

10%

4%

1%

2%

2%

3%

5%

5%

2%

2%

28%

30%

5%

14%

15%

22%

5%

0% 20% 40% 60% 80% 100%

Permanent and non-permanent staff (headcount) who have been promoted to a better-paid
and/or more senior role [during 2021]

Non-permanent staff (headcount) who have received contract extensions and/or been made
permanent [during 2021]

Governance / Trustee board - headcount

Senior leaders - headcount

All people managers - headcount

Non-permanent staff - headcount

Permanent staff - headcount

Overall staff (headcount)

We have accurate and up to date data We have some data, but there may be gaps or it is out of date
We do not have any data Don’t know
Not applicable to my organisation
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Organisations submitting data did so in the format of number of staff according to headcount. These have been totalled across 
all organisations submitting data, for each racial ethnicity and for the total staff within that category. This total has then been used to 
calculate a percentage for each category. Within the report, racial and ethnic identities have been grouped as follows for analysis 
purposes. This does not imply any one group is more or less important than another or that the experiences of these groups are 
uniform. Grouping has been carried out for practical purposes only, where populations are too small to support meaningful analysis 
and where grouping allows for a better understanding of trends and relationships.

POC and racially/ethnically minoritised groups

• Arab
• Asian/Asian British - Indian
• Asian/Asian British – Pakistani
• Asian/Asian British – Bangladeshi
• Asian/Asian British – Chinese
• Asian/Asian British – Any other Asian background
• Black/African/Caribbean/Black British – Caribbean
• Black/African/Caribbean/Black British – African
• Black/African/Caribbean/Black British – British

• Black/African/Caribbean/Black British – Any other 
Black/African/Caribbean/Black British background

• Jewish
• Latin/South/Central American
• Mixed/Multiple ethnic groups – White and Black Caribbean
• Mixed/Multiple ethnic groups – White and Black African
• Mixed/Multiple ethnic groups – White and Asian
• Mixed/Multiple ethnic groups – White and Latin/South/Central 

American
• Mixed/Multiple ethnic groups – Any other Mixed/Multiple 

ethnic background

White ethnicities

• White – English
• White – Scottish
• White – Welsh
• White – Northern Irish
• White – British
• White – Irish
• White – Gypsy or Traveller communities
• White- Roma
• White – Any other White background

Other ethnicity

• Any other ethnic group

Not disclosed

• Individuals that have not disclosed this information
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2022 RACE Report | Diversity data

7%
of staff overall, across 91 
organisations, identify as 

people of colour* 

of permanent staff, across 68 
organisations, identify as 

people of colour*

7% 10%
of non-permanent staff, 
across 41 organisations, 

identify as people of colour* 

5%
of people managers, across 57 

organisations, identify as 
people of colour*

7%
of senior leaders, across 57 

organisations, identify as 
people of colour*

14%
of non-permanent staff who 

received contract 
extensions, or were made 

permanent, across 52 
organisations, identify as 

people of colour*

9%
of staff who received a 

promotion in 2021, across 28 
organisations, identify as 

people of colour*

11%
of governance/trustee board 

members, across 62 
organisations, identify as 

people of colour* 

* POC and racially/ethnically minoritised groups.  Please see page 4 for further detail.

8



Action on diversity, equity and inclusion

Area of action Most and least commonly reported action % stating 
partially/fully 
implemented

% stating 
fully 
implemented

% combined

Transparency A published statement that shows the organisation is committed to tacking 
racism 36% 30% 66%

Race equity pay gap published in last 18 months 1% 4% 5%

Strategy and 
targets

Race equity / diversity and inclusion strategy, or similar 61% 21% 82%

Improvement in racial diversity in the performance targets for managers / 
directors 6% 5% 11%

Management and 
governance

Regular review of equality, diversity and inclusion activities to ensure they 
remain effective and impactful 51% 28% 79%

The risk register for the organisation includes a lack of action to tackle racial 
injustice / increase racial diversity 19% 17% 36%

HR processes Statements promoting race equity and inclusion within all new recruitment 
materials 30% 52% 82%

Accredited for Investors in Diversity, or similar 2% 3% 5%

Practical and 
positive action

Recent review of imagery and language used in marketing and websites / 
process in place to ensure it is representative of racial diversity and inclusive 41% 35% 76%

Inclusion of racism towards staff of colour in risk assessments 6% 7% 13%

Within the RACE Report, organisations were also asked to report on their action on diversity, equality and inclusion in five areas.  This 
table outlines the most and least commonly reported actions in each area.
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UK environment and sustainability charities and 
funders are still behind the UK on diversity

Taking national data from the Annual Population 
Survey gathered for 2021-22 by the Office off National 
Statistics, we can see that data submitted by 
environmental charities and funders through the 2022 
RACE Report highlights the gap in diversity within this 
sector.  Whilst, 14% of the UK’s working population that 
are currently in employment identify as Black, Asian or 
other Minority Ethnic* identities compared to the 7% of 
employees identifying as people of colour or other 
racially or ethnically minoritised identities within The 
RACE Report.

Whilst the data submitted by participating 
organisations shows that some good practices are 
becoming commonplace (see page 7), it is clear that 
more substantial and widespread action is needed to 
ensure organisations’ diversity is reflective of the 
broader picture across the UK's population.

7%

14%

RACE Report 2022 overall staff data
(91 organisations)

UK population aged 16-64 and in
employment (Annual Population

Survey 2021-22)

*

**

* Non-white identities [n.b terminology replicated from ONS data export]
** POC and racially/ethnically minoritised groups.  Please see page 4 for further detail.
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Organisation 
characteristics
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Which sectors best describes your 
organisation?
[Base: 94 organisations] 

19%

36%

46%

68%

0% 10% 20% 30% 40% 50% 60% 70% 80%

Other

Sustainability

Climate or climate justice

Environment or nature
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Which activities best describe what your 
organisation does? [up to 3 options]
[Base: 94 organisations]

0%
1%
1%
1%

3%
7%

9%
9%

10%
12%

13%
13%

14%
14%
14%

15%
16%

17%
17%

23%
34%

36%

0% 5% 10% 15% 20% 25% 30% 35% 40%

Renewable energy generation
Finance and investment

Recruitment and careers
Regulation and/or litigation

Marketing, communications, PR
Collaborative work with businesses

Grant-making and funding
Other activities

Activism
Consultancy, service provision and products

Programmes
Research and/or academia

Movement building
Species-specific conservation work

Sustainable land management
Providing access to nature

Membership and/or representation
Behaviour change

Supporting young people
Policy

Education
Campaigns and advocacy

14



How many members of staff (FTE) does your 
organisation employ overall? 
[Base: 94 organisations]

3%

2%

1%

16%

40%

37%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

1000 or more

500 to 1000

250 to 499

50 to 249

10 to 49

0 to 9
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Which region are most of your staff based in? 
[Base: 94 organisations]

0%

0%

2%

3%

3%

3%

3%

3%

4%

12%

13%

22%

31%

0% 5% 10% 15% 20% 25% 30% 35%

North East

Northern Ireland

West Midlands

East of England

North West

Scotland

Wales

Yorkshire and The Humber

East Midlands

South East

South West

No dominant region

London
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Diversity data
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How many members of staff fall under these 
age groups? 
[Base: 94 organisations]

14%

1%

8%

26%

23%

17%

10%

2%

0% 5% 10% 15% 20% 25% 30%

Not known

17 and under

18-24

25-34

35-44

45-55

56-64

65 and over

% of staff
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How many members of staff declare the 
following gender identities?
[Base: 94 organisations]

22%

0.16%

0.48%

28%

49%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

Not known

Self-describe in another way

Non-binary

Man

Woman

% of staff
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Within the remaining date, racial and ethnic identities have been grouped as follows for analysis purposes. This does not imply any one 
group is more or less important than another or that the experiences of these groups are uniform. Grouping has been carried out for 
practical purposes only, where populations are too small to support meaningful analysis and where grouping allows for a better 
understanding of trends and relationships. 

POC and racially/ethnically minoritised groups

• Arab
• Asian/Asian British - Indian
• Asian/Asian British – Pakistani
• Asian/Asian British – Bangladeshi
• Asian/Asian British – Chinese
• Asian/Asian British – Any other Asian background
• Black/African/Caribbean/Black British – Caribbean
• Black/African/Caribbean/Black British – African
• Black/African/Caribbean/Black British – British

• Black/African/Caribbean/Black British – Any other 
Black/African/Caribbean/Black British background

• Jewish
• Latin/South/Central American
• Mixed/Multiple ethnic groups – White and Black Caribbean
• Mixed/Multiple ethnic groups – White and Black African
• Mixed/Multiple ethnic groups – White and Asian
• Mixed/Multiple ethnic groups – White and Latin/South/Central 

American
• Mixed/Multiple ethnic groups – Any other Mixed/Multiple 

ethnic background

White ethnicities

• White – English
• White – Scottish
• White – Welsh
• White – Northern Irish
• White – British
• White – Irish
• White – Gypsy or Traveller communities
• White – Roma
• White – Any other White background

Other ethnicity

• Any other ethnic group

Not disclosed

• Individuals that have not disclosed this information
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What is the racial/ethnic diversity of overall 
staff (headcount)?
[Base: 91 organisations]

2%

7%

27%

64%

0% 10% 20% 30% 40% 50% 60% 70%

Any other ethnicities

POC and racially/ethnically minoritised groups

Not disclosed

White ethnicities

% of staff
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0.1%
0.1%
0.1%
0.1%
0.2%
0.2%
0.2%
0.2%
0.2%
0.2%
0.3%
0.3%
0.4%
0.5%
0.6%
0.6%
0.7%
0.8%
0.9%
1%
1%

2%
5%

13%
27%

43%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

Arab

White – Northern Irish

Mixed/Multiple ethnic groups – White and Latin/South/Central American

Jewish

Black/African/Caribbean/Black British – British

Mixed/Multiple ethnic groups – White and Black African

Latin/South/Central American

Asian/Asian British – Pakistani

Black/African/Caribbean/Black British – Caribbean

Asian/Asian British – Chinese

Asian/Asian British – Bangladeshi

Mixed/Multiple ethnic groups – White and Black Caribbean

Black/African/Caribbean/Black British – African

Black/African/Caribbean/Black British – Any other Black/African/Caribbean/Black British background

Asian/Asian British – Any other Asian background

White – Scottish

Mixed/Multiple ethnic groups – White and Asian

White – Welsh

White – Irish

Asian/Asian British - Indian

Mixed/Multiple ethnic groups – Any other Mixed/Multiple ethnic background

Any other ethnic group

White – Any other White background

White – English

Total individuals that have not disclosed this information

White – British

What is the racial/ethnic 
diversity of overall staff 
(headcount)?
[Base: 91 organisations]
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What is the racial/ethnic diversity of permanent 
staff (headcount)? 
[Base: 68 organisations]

0.4%

7%

21%

72%

0% 10% 20% 30% 40% 50% 60% 70% 80%

Any other ethnicities

POC and racially/ethnically minoritised groups

Not disclosed

White ethnicities

% of staff
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0.1%
0.1%
0.2%
0.2%
0.2%
0.2%
0.2%
0.3%
0.3%
0.4%
0.4%
0.4%
0.4%
1%
1%
1%
1%
1%
1%
1%
1%

6%
6%

19%
21%

38%

0% 5% 10% 15% 20% 25% 30% 35% 40%

Arab

Mixed/Multiple ethnic groups – White and Latin/South/Central American

Jewish

Black/African/Caribbean/Black British – Caribbean

Black/African/Caribbean/Black British – Any other Black/African/Caribbean/Black British background

Latin/South/Central American

Mixed/Multiple ethnic groups – White and Black African

Black/African/Caribbean/Black British – British

Asian/Asian British – Pakistani

Asian/Asian British – Bangladeshi

Mixed/Multiple ethnic groups – White and Black Caribbean

Asian/Asian British – Chinese

Any other ethnic group

Asian/Asian British – Any other Asian background

Black/African/Caribbean/Black British – African

White – Scottish

White – Welsh

Mixed/Multiple ethnic groups – Any other Mixed/Multiple ethnic background

White – Irish

Asian/Asian British - Indian

Mixed/Multiple ethnic groups – White and Asian

White – Northern Irish

White – Any other White background

White – English

Total individuals that have not disclosed this information

White – British

What is the racial/ethnic 
diversity of permanent 
staff (headcount)?
[Base: 68 organisations]
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What is the racial/ethnic diversity of non-
permanent staff (headcount)?
[Base: 41 organisations]

0.7%

11%

27%

63%

0% 10% 20% 30% 40% 50% 60% 70%

Any other ethnicities

POC and racially/ethnically minoritised groups

Not disclosed

White ethnicities

% of staff
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0.1%
0.3%
0.3%
0.3%
0.4%
0.4%
0.4%
1%
1%
1%
1%
1%
1%
1%
1%
1%
1%
1%
1%

2%
3%

5%
15%

28%
40%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

Mixed/Multiple ethnic groups – White and Black African

Black/African/Caribbean/Black British – British

Jewish

Latin/South/Central American

Arab

Asian/Asian British – Bangladeshi

Black/African/Caribbean/Black British – Caribbean

Mixed/Multiple ethnic groups – White and Black Caribbean

White – Northern Irish

Asian/Asian British – Pakistani

Asian/Asian British – Chinese

Black/African/Caribbean/Black British – Any other Black/African/Caribbean/Black British background

Any other ethnic group

Asian/Asian British – Any other Asian background

Black/African/Caribbean/Black British – African

White – Scottish

Mixed/Multiple ethnic groups – Any other Mixed/Multiple ethnic background

White – Irish

Asian/Asian British - Indian

Mixed/Multiple ethnic groups – White and Asian

White – Welsh

White – Any other White background

White – English

Total individuals that have not disclosed this information

White – British

What is the racial/ethnic 
diversity of non-permanent 
staff (headcount)?) 
[Base: 41 organisations]
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What is the racial/ethnic diversity of people 
managers (headcount)?
[Base: 57 organisations]

0.2%

5%

19%

76%

0% 10% 20% 30% 40% 50% 60% 70% 80%

Any other ethnicities

POC and racially/ethnically minoritised groups

Not disclosed

White ethnicities

% of staff
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0.1%
0.1%
0.2%
0.2%
0.2%
0.2%
0.2%
0.2%
0.3%
0.3%
0.3%
0.4%
0.5%
0.5%
0.7%
0.8%
0.9%
1%
1%

8%
19%
20%

45%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

Black/African/Caribbean/Black British – Any other Black/African/Caribbean/Black British background

Mixed/Multiple ethnic groups – White and Black African

Black/African/Caribbean/Black British – British

Asian/Asian British – Pakistani

Black/African/Caribbean/Black British – Caribbean

Jewish

Latin/South/Central American

Any other ethnic group

Asian/Asian British – Bangladeshi

Asian/Asian British – Any other Asian background

Mixed/Multiple ethnic groups – White and Black Caribbean

Asian/Asian British – Chinese

Black/African/Caribbean/Black British – African

Mixed/Multiple ethnic groups – Any other Mixed/Multiple ethnic background

White – Scottish

White – Welsh

Mixed/Multiple ethnic groups – White and Asian

Asian/Asian British - Indian

White – Irish

White – Any other White background

Total individuals that have not disclosed this information

White – English

White – British

What is the racial/ethnic 
diversity of people 
managers (headcount)?
[Base: 57 organisations]
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What is the racial/ethnic diversity of senior 
leaders (headcount)?
[Base: 57 organisations]

0%

7%

17%

76%

0% 10% 20% 30% 40% 50% 60% 70% 80%

Any other ethnicities

POC and racially/ethnically minoritised groups

Not disclosed

White ethnicities

% of staff
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0.2%

0.2%

0.2%

0.2%

0.2%

0.2%

0.4%

0.4%

0.4%

0.4%

0.6%

0.6%

0.6%

0.6%

0.6%

1.1%

1.7%

1.9%

5%

17%

20%

46%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

Asian/Asian British – Any other Asian background

Black/African/Caribbean/Black British – African

Latin/South/Central American

Mixed/Multiple ethnic groups – White and Black African

Mixed/Multiple ethnic groups – White and Latin/South/Central American

Mixed/Multiple ethnic groups – Any other Mixed/Multiple ethnic background

Asian/Asian British – Pakistani

Asian/Asian British – Bangladeshi

Black/African/Caribbean/Black British – Any other Black/African/Caribbean/Black British background

Jewish

Asian/Asian British - Indian

Asian/Asian British – Chinese

Black/African/Caribbean/Black British – Caribbean

Black/African/Caribbean/Black British – British

White – Scottish

Mixed/Multiple ethnic groups – White and Asian

White – Irish

White – Welsh

White – Any other White background

Total individuals that have not disclosed this information

White – English

White – British

What is the racial/ethnic 
diversity of senior leaders 
(headcount)?
[Base: 57 organisations]
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What is the racial/ethnic diversity of staff 
retained by organisations (headcount)?
[Base: 52 organisations]

1%

14%

22%

63%

0% 10% 20% 30% 40% 50% 60% 70%

Any other ethnicities

POC and racially/ethnically minoritised groups

Not disclosed

White ethnicities

% of staff

Over the 12 months of 2021, how many non-permanent staff have received contract extensions and/or been made 
permanent?
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0.5%

0.5%

0.5%

0.5%

0.5%

0.5%

0.5%

0.9%

0.9%

0.9%

1%

1%

2%

2%

2%

2%

3%

7%

11%

22%

41%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

Arab

Asian/Asian British – Pakistani

Black/African/Caribbean/Black British – African

Black/African/Caribbean/Black British – Caribbean

Mixed/Multiple ethnic groups – White and Black Caribbean

White – Scottish

White – Northern Irish

Black/African/Caribbean/Black British – British

Mixed/Multiple ethnic groups – Any other Mixed/Multiple ethnic background

White – Welsh

Black/African/Caribbean/Black British – Any other Black/African/Caribbean/Black British background

Any other ethnic group

Asian/Asian British - Indian

Asian/Asian British – Bangladeshi

Asian/Asian British – Chinese

Mixed/Multiple ethnic groups – White and Asian

White – Irish

White – Any other White background

White – English

Total individuals that have not disclosed this information

White – British

What is the racial/ethnic 
diversity of staff retained 
by organisations 
(headcount)?
[Base: 52 organisations]

32



What is the racial/ethnic diversity of staff experiencing 
progression within organisations (headcount)?
[Base: 28 organisations]

0.4%

10%

19%

71%

0% 10% 20% 30% 40% 50% 60% 70% 80%

Any other ethnicities

POC and racially/ethnically minoritised groups

Not disclosed

White ethnicities

% of staff

Over the 12 months of 2021, how many staff (permanent and non-permanent) have been promoted to a better-paid 
and/or more senior role? 
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0.2%

0.2%

0.5%

0.5%

0.5%

0.5%

0.5%

0.5%

0.5%

1%

1%

1%

1%

1%

1%

3%

5%

12%

20%

56%

0% 10% 20% 30% 40% 50% 60%

Asian/Asian British – Bangladeshi

Latin/South/Central American

Asian/Asian British – Chinese

Asian/Asian British – Any other Asian background

Jewish

Mixed/Multiple ethnic groups – White and Black African

Mixed/Multiple ethnic groups – White and Black Caribbean

White – Welsh

Any other ethnic group

Asian/Asian British – Pakistani

Black/African/Caribbean/Black British – African

Mixed/Multiple ethnic groups – Any other Mixed/Multiple ethnic background

White – Scottish

White – Irish

Mixed/Multiple ethnic groups – White and Asian

Asian/Asian British - Indian

White – Any other White background

White – English

Total individuals that have not disclosed this information

White – British

Ethnicity –
staff 
progression 
(headcount) 
[Base: 28 organisations]
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What is the racial/ethnic diversity of 
governance/trustee boards (headcount)? 
[Base: 62 organisations]

1%

11%

24%

64%

0% 10% 20% 30% 40% 50% 60% 70%

Any other ethnicities

POC and racially/ethnically minoritised groups

Not disclosed

White ethnicities

% of members
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0.1%
0.1%
0.1%
0.1%
0.3%
0.3%
0.4%
0.4%
0.6%
0.6%
0.9%
0.9%
1%
1%
1%
1%
1%
1%

2%
3%

5%
17%

24%
36%

0% 5% 10% 15% 20% 25% 30% 35% 40%

Asian/Asian British – Bangladeshi

Mixed/Multiple ethnic groups – White and Black Caribbean

B2.qMixed/Multiple ethnic groups – White and Latin/South/Central American

B2.vWhite – Northern Irish

B2.dAsian/Asian British – Pakistani

B2.iBlack/African/Caribbean/Black British – Caribbean

B2.fAsian/Asian British – Chinese

B2.kBlack/African/Caribbean/Black British – Any other Black/African/Caribbean/Black British …

B2.mLatin/South/Central American

B2.abAny other ethnic group

B2.gAsian/Asian British – Any other Asian background

B2.xWhite – Irish

B2.hBlack/African/Caribbean/Black British – African

B2.nMixed/Multiple ethnic groups – White and Asian

B2.lJewish

B2.rMixed/Multiple ethnic groups – Any other Mixed/Multiple ethnic background

B2.cAsian/Asian British - Indian

B2.jBlack/African/Caribbean/Black British – British

B2.uWhite – Welsh

B2.tWhite – Scottish

B2.aaWhite – Any other White background

B2.sWhite – English

B2.acTotal individuals that have not disclosed this information

B2.wWhite – British

What is the racial/ethnic 
diversity of 
governance/trustee 
boards (headcount)?
[Base: 62 organisations]
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Action on equality, 
diversity and inclusion
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Has your organisation implemented any of the 
following aspects related to transparency?

60%

67%

36%

37%

32%

13%

32%

23%

36%

4%

7%

18%

30%

30%

7%

12%

4%

2%

2%

28%

2%

10%

7%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Race equity pay gap published in last 18 months (n=93)

Signed up to the Race at Work Charter, or similar (n=93)

Reporting on diversity, equality and inclusion in the last annual
report (n=94)

Statement on recruitment page stating the organisation is
underrepresented in terms of racial diversity (n=94)

A published statement that shows the organisation is
committed to tacking racism (n=94)

No implementation yet In the process of implementing, with some progress made
Fully implemented and operational Don’t know
Not applicable
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Has your organisation implemented any of the 
following aspects related to strategy and 
targets?

63%

69%

69%

12%

16%

15%

6%

61%

3%

4%

5%

21%

5%

5%

4%

4%

13%

6%

15%

2%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

A progression plan to support people of colour across the
organisation to be retained and/or promoted (n=94)

Published target to increase racial diversity by a given amount
by a stated date (n=94)

Improvement in racial diversity in the performance targets for
managers / directors (n=94)

Race equity / diversity and inclusion strategy, or similar (n=94)

No implementation yet In the process of implementing, with some progress made
Fully implemented and operational Don’t know
Not applicable
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Has your organisation implemented any of the 
following aspects related to management and 
governance?

40%

37%

15%

14%

19%

28%

51%

32%

17%

22%

28%

44%

12%

5%

4%

4%

12%

8%

7%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

The risk register for the organisation includes a lack of action to
tackle racial injustice / increase racial diversity (n=92)

Ringfenced budget to deliver race equity / diversity and inclusion
work (n=92)

Regular review of equality, diversity and inclusion activities to
ensure they remain effective and impactful (n=92)

Senior leader has official responsibility for equality, diversity and
inclusion (n=92)

No implementation yet In the process of implementing, with some progress made
Fully implemented and operational Don’t know
Not applicable
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Has your organisation implemented any of the 
following HR processes? [1]

29%

24%

32%

39%

20%

13%

23%

38%

42%

27%

10%

24%

30%

18%

26%

28%

37%

40%

47%

52%

53%

2%

1%

3%

1%

4%

4%

4%

3%

7%

7%

3%

2%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Proactive efforts to locate / promote jobs in racially diverse communities
(n=92)

Proactive efforts to get people of colour to apply for jobs, including
advertising through specialist diversity jobs boards (n=92)

Collation of application data on racial diversity and ongoing monitoring
(n=92)

Interview feedback is routinely provided to unsuccessful applicants who
are people of colour (n=92)

No requirement for a degree / work experience within the sector (n=92)

Statements promoting race equity and inclusion within all new
recruitment materials (n=92)

Mechanism for complaints relating to witnessing or experiencing racial
discrimination or harassment (n=91)

No implementation yet In the process of implementing, with some progress made
Fully implemented and operational Don’t know
Not applicable
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Has your organisation implemented any of the 
following HR processes? [2]

78%

62%

61%

63%

44%

37%

23%

12%

10%

27%

34%

3%

7%

12%

14%

19%

20%

5%

5%

3%

5%

4%

11%

8%

10%

10%

5%

5%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Accredited for Investors in Diversity, or similar (n=92)

Policy to have racial diversity in all recruitment / interview panels (n=92)

There is a culturally competent care and support programme for individuals
progressing complaints relating to racial discrimination or harassment (over

and above standard employee assistance programmes) (n=92)

Guaranteed interview scheme for people of colour that meet essential criteria
for all new recruitments (n=92)

Exit interviews are routinely completed and ask about issues relating to race
equity and inclusion (n=92)

Process to measure and track staff perceptions of belonging / inclusion within
the organisation (n=92)

No implementation yet In the process of implementing, with some progress made
Fully implemented and operational Don’t know
Not applicable
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Has your organisation implemented any of the 
following practical and positive actions? [1]

66%

53%

37%

29%

34%

20%

7%

10%

35%

38%

25%

41%

14%

19%

24%

28%

28%

35%

2%

4%

1%

1%

3%

11%

14%

3%

3%

10%

2%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Have offered paid placements or internships restricted to people of colour
within last 12 months (n=92)

A safe space for staff of colour to speak about lived experiences and/or
support network for employees of colour (n=91)

Cultural competence and/or unconscious bias training for staff / trustees
involved in recruitment (n=92)

Compulsory staff training on race equality, diversity and inclusion (n=92)

Spokespeople / patrons include people of colour (n=92)

Recent review of imagery and language used in marketing and websites /
process in place to ensure it is representative of racial diversity and

inclusive (n=92)

No implementation yet In the process of implementing, with some progress made
Fully implemented and operational Don’t know
Not applicable
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Has your organisation implemented any of the 
following practical and positive actions? [2]

16%

11%

70%

60%

67%

57%

2%

6%

11%

25%

6%

9%

1%

2%

4%

4%

7%

12%

6%

6%

2%

4%

11%

2%

76%

76%

13%

6%

10%

20%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

If a funder, require all existing and/or new grantees to publish race
diversity data (n=90)

If a funder, have a funding requirement for grantees to tackle racial
injustice / increase racial diversity (n=91)

Mentoring scheme for employees of colour (n=92)

Partnering with an organisation for people of colour to help create a
talent pipeline for the organisation (n=91)

Inclusion of racism towards staff of colour in risk assessments (n=91)

Anonymised survey of people of colour in the organisation within last 12
months (n=92)

No implementation yet In the process of implementing, with some progress made
Fully implemented and operational Don’t know
Not applicable
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2022 Participating 
organisations
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The 94 organisations who submitted data to the 2022 RACE Report 
include…
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For more information about the RACE Report please 
visit our website: https://www.race-report.uk/
Or get in touch at: race-report@sos-uk.org

https://www.race-report.uk/
mailto:race-report@sos-uk.org
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