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1. Introduction 
 

For Purpose Investment Partners Limited has been incorporated for the purpose of advancing 
health, education and social and public welfare by catalysing, supporting and funding 
organisations, programs and other initiatives that have a core purpose of generating positive 
health, education and social or public welfare outcomes (the “Purpose”). 

 

2. General 
 

This is the For Purpose Investment Partners Limited ‘Conflicts of Interest Policy’.  
 
For Purpose Investment Partners Limited ACN 629 296 706 (“For Purpose” or “FPIP”) is a 
public company limited by guarantee.  It is a charity registered with the Australian Charities 
and Not-for-profits Commission (“ACNC”). It operates as an investment manager, managing 
capital on behalf of third-party investors and makes investments in social impact investments 
that deliver both attractive risk-adjusted returns and meaningful, positive social impact.  
 

Direct investments will be the core component of For Purpose’s business and business model. 
Investments will be primarily made and managed by For Purpose on behalf of wholesale 
investment syndicates and/or wholesale funds that will be managed by For Purpose. 
 
Every For Purpose employee must regularly familiarise themselves with this Conflicts of 
Interest Policy as well as the company’s purpose and constitution. 

 

3. Purpose 
 

For Purpose has a statutory obligation to have in place adequate arrangements for the 
management of conflicts of interest that may arise wholly or partially in relation to activities 
undertaken by it in the provision of financial services. 
 
This Conflicts of Interest Policy sets out the process for identifying and managing such 
conflicts. 
 
This Conflicts of Interest Policy aims to ensure that: 

3.1 For Purpose maintains the integrity of its advice and services to clients; 

3.2 For Purpose and its representatives act efficiently, honestly and fairly; 

3.3 For Purpose and its representatives comply with all relevant financial services laws, 
ASIC Policy and the requirements of For Purpose's Australian financial services 
licence; and 

3.4 For Purpose and its representatives comply with their fiduciary obligations under the 
common law. 

 

4. Changes to this Policy 
 
As we plan to ensure our Conflicts of Interest Policy remains current, this Policy is subject to 
change. Our most current Conflicts of Interest Policy will appear on our internet site and you 
should return periodically to our internet site to review our Conflicts of Interest Policy. 
 
Last updated: September 2021 



 
 
 
 

 

5. What is a conflict of interest 
 

Conflicts of interest are circumstances where some or all of the interests of the people to whom 
For Purpose provides financial services are inconsistent with, or diverge from, some or all of 
the interests of For Purpose or its representatives. This includes actual, apparent and potential 
conflicts of interest. 

6. Managing conflicts of interest 
 

The management of conflicts of interest will primarily be the responsibility of the Compliance 
Officer. 
 
ASIC takes the view that there are three mechanisms to manage conflicts of interest: 

6.1 Controlling conflicts of interest; 

6.2 Avoiding conflicts of interest; and 

6.3 Disclosing conflicts of interest. 

 

7. Conflicts of interest procedures 
 

For Purpose has identified specific situations of conflicts of interest that are relevant to its 
business. The types of conflicts that are likely to be encountered have been identified and are 
in the Schedule at the end of this Proof document and others will be listed in the Conflicts 
Register as and if they arise. 
 
All employees are required to comply with this Conflicts of Interest Policy, as updated, as a 
condition of their employment. 
 
This policy is based on the ASIC Regulatory Guide 181 “Licensing: Managing conflicts of 
interest”. 

 

8. Recognising a conflict of interest 
 

A conflict of interest occurs where some or all of the interests of a client to whom  
For Purpose provides financial services are inconsistent with, or diverge from, some or all of 
the interests of For Purpose or its representatives (including where FOR PURPOSE or a 
Representative is able to use knowledge of the client to gain a personal benefit, or advance 
their own interests). 
 
Competing interests may occur between: 

8.1 For Purpose and a client or clients; 

8.2 a Representative and a client or clients; and 

8.3 two or more clients of For Purpose. 

 

9. Managing conflicts of interest 
 

When a conflict of interest arises, the Compliance Officer will consult with:  



 
 
 
 

9.1 the relevant representative;  

9.2 the representative(s) responsible for managing the client or service relationship(s);  

9.3 the Board; and/or  

9.4 the legal adviser or ASIC,  

to decide the best possible method to manage the conflict, whether it needs to be avoided, 
managed or controlled, and the disclosure of such conflict.  

 

10. Factors to be considered 
 

When deciding how to manage a conflict, the following factors will be taken into consideration: 

10.1 the magnitude of the conflict; 

10.2 the ability of For Purpose to maintain the integrity of its client advice and services; 

10.3 the ability of For Purpose to make full and complete disclosure of the conflict to the 
client(s) without breaching confidentiality obligations; 

10.4 the manner in which the relevant representatives are remunerated, especially if such 
remuneration is by way of commission; 

10.5 the ability of For Purpose to allocate appropriate, non-conflicted staff to act on the 
client’s behalf; 

10.6 the ability of For Purpose to appropriately segregate staff, sensitive client information 
and documentation, both physically and electronically; 

10.7 the ability to select investments in accordance within the predetermined mandates 
provided by clients; 

10.8 any inducements offered to or by For Purpose, a representative or the client, 
especially in relation to the conflict; and 

10.9 For Purpose's culture in relation to managing conflicts, including whether adequate 
significance and deference are placed on the integrity of sensitive client information 
and relationships. 

 

11. Mechanisms for conflict management 
 

Where For Purpose decides it is able to adequately manage a conflict of interest, the 
Compliance Officer will: 

11.1 inform all representatives of the presence of such conflict, and the increased 
importance of maintaining the confidentiality and integrity of all client information; 

11.2 inform all representatives of the systems For Purpose currently has in place, or 
intends to implement, in order to deal with the conflict; 

11.3 (where appropriate), ensure that the full extent of the conflict is disclosed to the 
relevant client(s), in accordance with paragraph 6; and 

11.4 (where such conflict is disclosed), seek each client’s written acknowledgement of the 
disclosure and consent to For Purpose's continued engagement. 

 

12. Identifying conflicts of interest 
 

 



 
 
 
 

All representatives are responsible for identifying conflicts of interest within For Purpose, 
however, the Compliance Officer will take a primary role in identifying conflicts. Where such 
conflict involves the interests of the Compliance Officer, the duties of the Compliance Officer in 
relation to that particular conflict of interest will be undertaken by the Board. 
 
Conflicts of interest will primarily be identified by: 

12.1 the Compliance Officer maintaining a list of contracts with all For Purpose's clients 
and service providers, and the Compliance Officer reviewing this list regularly in order 
to identify conflicts, and in any case, prior to accepting a new client engagement; 

12.2 the Compliance Officer reviewing the Conflicts of Interest Register where the 
declarations of actual or potential conflicts of interest made by each representative 
during their job appointment or whenever a conflict arises were recorded; 

12.3 the directors at each Board meeting advising of any previously undisclosed interests 
they may have in relation to any new or existing clients or service providers that have 
engaged For Purpose. 

 

When considering any matter recorded as causing a conflict of interest, the Board may decide 
on a range of actions depending on the impact of the matter and may seek legal advice if 
required. 
 

13. Conflicts involving Board members 
 

When there is a Board with more than one director, the Board may, for example, request that 
the Board member: 

13.1 leave the meeting for the duration of the discussion on the matter; 

13.2 remain in the meeting but to abstain from the discussion and decision on the matter; 

13.3 provide information on the matter because of their expertise or knowledge of the 
matter; or 

13.4 provide information and to participate in the decision if it considers that the conflict of 
interest is insignificant; 

13.5 regular compliance checks conducted by the Compliance Officer; 

13.6 requiring the representative responsible for managing each client or service 
relationship to consult the Compliance Officer in order to determine whether a 
potential conflict exists prior to acting for a particular client or engaging a particular 
service provider; 

13.7 requiring representatives to notify the Compliance Officer and adequately document 
any suspected, potential or actual conflict of interest or any breach of client 
confidentiality or the Conflicts of Interest Policy; and 

13.8 requiring any inducements (whether offered by or to For Purpose, a representative, a 
client or a service provider) to be notified and recorded in the Conflicts of Interest 
Register and/or Gifts & Entertainment Register. 

14. Avoiding conflicts of interest. 
 

Other possible actions for managing the conflict include: 

14.1 declining to act for a client where the conflict cannot be managed because of 
confidentiality issues; 



 
 
 
 

14.2 declaration of relationships where such relationships may product a conflict in respect 
of advising a specific client especially if there is a relationship with competitor or an 
acquisition target of the client. 

15. When conflicts will be avoided 
 
For Purpose will avoid a conflict of interest in relation to a particular client or service provider 
by declining to act on that client’s behalf or to deal with that particular service provider (as 
applicable), in the following circumstances: 

15.1 where a conflict arises between the interests of For Purpose and the interests of its 
client(s); 

15.2 where a decision is made to avoid the conflict; and 

15.3 where a client refuses to consent to For Purpose 's continued engagement 

 

16. Disclosure of conflicts 
 

16.1 When to disclose a conflict 
 

If For Purpose intends to manage a conflict of interest, For Purpose must disclose such 
conflict to the client(s) involved. Disclosure should ideally take place prior to For Purpose 
accepting any engagement to act for that client, or providing any financial services to that 
particular client. Where prior disclosure is not possible, For Purpose must disclose such 
conflict as soon as reasonably practicable. 
 
 

16.2 Manner of disclosure 
 
Disclosures must be made in writing, refer to the specific conflict in question, and: 

16.2.1 address any specific risks that may arise in relation to the conflict; 

16.2.2 set out any Representative remuneration if such remuneration includes 
commission; 

16.2.3 set out the measures For Purpose currently has in place, or intends to take, in 
order to minimise the risks of the conflict; and 

16.2.4 set out all other issues that may be material to the client. 

 

17. Monitoring of conflicts of interest 
 
 

17.1 Responsibilities of Compliance Officer 
 
The Compliance Officer is responsible for: 

17.1.1 monitoring and overseeing the management of conflicts of interest, conflicts 
management practices and this Conflicts of Interest Policy; 

17.1.2 maintaining records of all conflicts of interest and the supporting documents; 

17.1.3 reviewing particular conflicts management techniques and practices on an as-
needs basis; 



 
 
 
 

17.1.4 ensuring representatives comply with all conflicts of interest policies and practices; 
and 

17.1.5 reporting to the Board on any conflicts of interest issues. 

Where any conflict involves the interests of the Compliance Officer, the duties of the 
Compliance Officer in relation to that particular conflict of interest will be undertaken by either 
an Executive Director or the Board where applicable. 

 

17.2 Reviewing conflicts 
 
The Compliance Officer will monitor the management of all conflicts of interest, conflicts 
management practices and this Conflicts of Interest Policy on a yearly, and otherwise on an as 
needs, basis by: 

17.2.1 reviewing all documentation and records in relation to conflicts as they are 
reported; 

17.2.2 reviewing conflicts management practices  

17.2.3 For Purpose has in place to deal with identified conflicts, and assessing whether 
those practices remain sufficient for their purpose; 

17.2.4 reviewing this Conflicts of Interest Policy, and assessing whether it remains 
sufficient and relevant; 

17.2.5 seeking feedback from representatives (and, where appropriate, clients) in relation 
to the effectiveness of conflicts management practices; 

17.2.6 recording client complaints in relation to conflicts; and 

17.2.7 documenting all identified breaches of client confidentiality or this Conflicts of 
Interest Policy. 

 

17.3 Reporting to the Board 
 
In response to the monitoring process in section 16.2, the Compliance Officer will: 

17.3.1 report all serious or urgent compliance issues immediately to the Board; 

17.3.2 submit to the Board a yearly conflicts of interest report (to be submitted with the 
Compliance Officer’s Compliance Report); and 

17.3.3 together with such recommendations in relation to conflicts management practices 
and this Conflicts of Interest Policy as the Compliance Officer thinks fit. The Board 
will decide whether or not to adopt the Compliance Officer’s recommendations. 

 

17.4 Breaches 
 
Where the Compliance Officer identifies a breach of client confidentiality, conflicts 
management practices or this Conflicts of Interest Policy, the Compliance Officer will: 

17.4.1 record the breach; 

17.4.2 immediately assess the reason for the breach; and 

17.4.3 either (depending on the severity and nature of the breach): 

17.4.3.1 immediately report the breach to the Board/Board or include the breach in the 
agenda for the next scheduled board meeting; or 

17.4.3.2 include the breach in the Compliance Officer’s yearly conflicts of interest 
report to the Board, together with such recommendations as the Compliance 
Officer sees fit, which may include notifying ASIC, new or additional conflicts 



 
 
 
 

management practices, disclosure of the breach to the relevant client(s), 
amendments to this Conflicts of Interest Policy and reprimanding relevant 
Representative(s). 

The Board will then take such measures as it considers appropriate in relation to the breach. If 
the Compliance Officer does not believe the Board has adequately addressed the breach, the 
Compliance Officer may notify ASIC. 

 

17.5 Record Keeping 
 

In order to assist the monitoring process, the Compliance Secretary will ensure that 
information in relation to conflicts of interest is recorded and maintained by For Purpose (for a 
minimum period of seven years). Such documentation will include: 

17.5.1 all identified conflicts; 

17.5.2 notifications to the Compliance Officer; 

17.5.3 inducements, (which will be notified and recorded in accordance with For Purpose's 
Compliance Procedures Manual); 

17.5.4 Engagement Letters/ Mandates/ Investment Agreements with all For Purpose's 
clients; 

17.5.5 service contracts with all For Purpose's service providers; 

17.5.6 disclosures, acknowledgements and consents given; 

17.5.7 feedback or complaints received from representatives or clients in relation to 
conflicts management practices; 

17.5.8 breaches of client confidentiality, conflicts management practices or this Conflicts of 
Interest Policy; 

17.5.9 recommendations given to the Board by the Compliance Officer in relation to 
conflicts of interest, including yearly reports; 

17.5.10 decisions of the Board in relation to conflicts of interest; 

17.5.11 updates of this Conflicts of Interest Policy; and 

17.5.12 any other documentation relevant to this Conflicts of Interest Policy. 

 

 


