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Together, we have conducted 90 transformation projects
and helped over 15 clients regain confidence, pride and
sustainability in their organisations. We have increased our
turnover from 5M€ in 2020 to 9M€ in 2021 and hope to
double this number by 2024. We have grown to over 100
collaborators in just three years of existence. We have
done all this by being benevolent, supportive and
constantly growing our expertise while remaining humble
and good listeners. 
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To our clients, we thank you for your continuous trust and support.
We couldn’t ask for better partners to innovate with. We have been
honoured to be a part of your journey and have helped you pride,
happiness and sustainability in your organisation. We will continue
to listen, create tailored solutions for your new business needs, and
share our expertise.  

To our partners and suppliers, we thank you for giving us the
time and tools the enable us to become the best at what we do.
We choose each of our business relationship carefully, and we are
proud to be working with each and everyone of you. 

Sincerely yours,

Marjane, Aimery and Marc-Antoine

Welcome
D E A R  F R I E N D S  A N D  C O L L E A G U E S ,

 

To our employees, we would like to start by thanking
all of you for your continuous hard work, enthusiasm,
creativity and cheerfulness. We are incredibly proud
of what we have accomplished together, and what
each of you has accomplished individually. We are
convinced that success is here when we know how to
become the best versions of ourselves, individually
and collectively. And what a success 2021 has been!

We will continue to support your growth, create an operational
model that liberates your energy, and foster a culture where
everyone feels welcome and can thrive. We can’t wait to see
where this journey takes us next!

Marjane Mabrouk Aimery Duriez-Mise Marc-Antoine Bernard



The Alenia Consulting 2021 Sustainability Report provides an
overview of Alenia Consulting’s operations and impact as
they relate to our objective of supporting sustainable and
inclusive growth. Protecting and preserving the environment
is a core business tenet as reflected in our partnership with
Tree Nation and our involvement with the Biodiversity
Challenge (Défi Biodiversité) project. 

This report was prepared in accordance with the Global
Reporting Initiative (GRI) Standards “core” option. Where
the report fulfils specific GRI standards, we note the
standard in grey at the bottom of the page. The annual
data presented in this report covers our 2020 fiscal year
(from January 1 to December 31, 2020).
 

We trust readers will find the information in this report
interesting and relevant. We welcome any comments or
questions, which should be addressed to: contact@alenia.io
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About Alenia Consulting
 
 

 

 

CIO Advisors
We know the constraints of the CIOs. With many years of experience we are key
actors in this line of expertise. Today the CIO has moved his/her focus beyond
‘keeping the lights on’, to harnessing technology to create business value. He needs
to meet the challenges of the Legacy, whilst proposing innovation to shape the
future of the Information System.The CIO becomes more and more of a coach, who
lights up the path ahead for the executive management to enable a wider vision and
anticipation for future challenges.

Production Experts
DevOPS trend has reinvented and revived the technical Support. Still, maturity of the
delivery processes remain low and areas of improvement are multiple!Regarding
applicative support, this activity has not yet experienced a similar revolution and is
often torn between regulatory constraints and new agility practices.We help you
professionalize your production practices and reinvent these activities towards new
technologies and new ways of working.

Code Crafters
The art of coding is learnt and refined over the years, readings and conferences.We
encourage our developers to diversify their experiences, influences and knowledge
of languages, tools and frameworks because we are convinced that this range of
expertise is an asset.Our Technical Leaders are coaching our developers on TDD,
Clean Code, BDD and DDD practices.Your code is more than ever one of the most
valuable assets of your company. Take good care of it and entrust it to our
developers.

Business Designers and Innovators
To adapt to the ongoing digital transformations, Business Analysts should now think
in a “Product” and not a “Project” way. He has to deal with Project Managers,
Product Owners, Scrum Masters, Developers and many others.This job is reinventing
itself by integrating ideation methodologies coming from UX as well as a product
vision coming from Product Management. Be one step ahead and onboard with one
of our Business Designers.

Our Expertise
We believe that expertise is gained through efforts, experience, practice and training. Expertise is at
the heart of value creation. We develop our know-how through individualised training programs. We
also strongly believe in cross-mentoring and sharing business expertise: UX or Lean methodologies
have a lot to contribute to the IT jobs.

A humane company
Benevolence, listening and caring are allowing us to create collective intelligence and unleash
creativity and energy within our team. Our vision of humanity is also carried by the honesty in our
messages and in our relationship with our clients, our employees and ourselves. We focus on having a
positive and sustainable impact on the environment.
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3)Fostering an environment where everyone feels valued and engaged

Our employees are at the heart of our success as a business. We know that Alenia
Consulting is at its best when every member of the team feels respected. That’s why we
are committed to fostering a culture of inclusion and an environment where all
employees are empowered to grow, start initiatives, and focus on their personal and
professional development.
Our HR strategy is focused on a people-first culture and we are empowering our teams
by:
Empowering all our collaborators to contribute to the growth of Alenia
Ensuring opportunity for everyone to learn and grow their expertise
Fostering an environment where everyone feels valued and engaged

Unleash Human Potential
 O U R  C O M M I T M E N T S  

1)Empowering all our collaborators to contribute to the growth of Alenia

2)Ensuring opportunity for everyone to learn and grow their expertise



We liberate energies: Alenia Reshape
Alenia is undergoing an exciting transformation of its
operating model. The initiative, that we call Alenia Reshape,
will transform the way we work to liberate our energy and
empower all our collaborators to have a real impact on the
growth and success of Alenia. Indeed, at Alenia, we do not
have dedicated Recruitment and Marketing teams. Instead,
we distribute operational functions across all collaborators,
regardless of their seniority level. We encourage all of them
to help us find new talents to join our team, to develop new
offers for our business, and to identify new client prospects.
As a result, everything goes faster and everybody gets a
chance to truly shine and contribute. Stay tuned for 2022,
when we will be taking this transformation even further and
rethink the ways we work together. 
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We work with purpose, guided by our values
In 2021, we have gone through the exciting journey of
defining our five core values, our company purpose, and
our vision. We have done so through a series of dedicated
workshops with our managers. By looking inwards and
taking the time to consider what gets us excited to get to
work each morning, we have determined that our purpose
is to continuously grow together and transform the ways
of working for a better tomorrow. Together, we want to
build pride, happiness and sustainability in our
organisations. Initiatives such as our own Alenia Reshape
project, the development of a Green IT offer, and the
creation of tailored solutions that help our clients
increase their business performance and (re)find pride
and pleasure in their work, are all aligned with our vision.
We are also in the process of developing the Alenia
Managerial Framework in line with our five core values:

We act with kindness and prioritise
our clients, collaborators and
environment’s best interest. 

We strive to become
the best version of
ourselves.

Our emotions are a reflection
of our personality, our values,
and our experiences.

We are a tribe: we support
each other and stand in unity.

Our diversity is 
our strength.

We firmly believe that expertise
and humility are intrinsically

connected, 
and that drives us each day. 



We promote diverse representation and a culture of
inclusion 
At Alenia Consulting, we know that having diverse teams
is an incredibly effective way to drive innovation by
bringing a broader range of experiences and skills on our
team, and increasing our cultural awareness. Our
Diversity and Inclusion Policy and Anti-Bullying and
Harassment Policy highlight the importance of providing
all our collaborators with a safe environment where
everyone can thrive. 
Our Recruitment Strategy also reflects this commitment:
we hire based on merit, and we ensure procedures are
free from biases related to a candidate's age, race,
gender, religion, sexual orientation, and other personal
characteristics that are unrelated to their job
performance. We do so by sourcing our candidates from
a variety of different places, encouraging our diverse
employees to refer their connections, and creating a
company culture that appeals to diverse candidates. At
Alenia Consulting, we are proud to have 38% female
employees and 7 nationalities represented among our
employees! 
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We offer comprehensive, competitive and equitable pay
and benefits
We are committed to competitive pay and to reviewing
our pay and promotion practices annually. At Alenia
Consulting, we define pay equity as equal compensation
for women, men, and all races/ ethnicities who undertake
the same work at the same level, experience, and
performance. In fact, 94% of our collaborators think that
Alenia respects parity between men and women*

*according to a survey conducted in 2021 by Speak & Act

Sensitize and train our leaders and managers to foster
an inclusive culture
Actively combat discrimination at work
Design our recruitment campaigns to attract and recruit
with diversity in mind
Communicate about our commitment and encourage our
clients and suppliers to join the movement for a more
diverse and inclusive workplace
Ensure the dialogue about inclusion and diversity is
ongoing between representants of our employees and
higher management
Regularly monitor progress

What’s more, in 2021 we have also become proud
signatories of the Diversity Chart. 
 The Diversity Chart is a voluntary commitment by
employers to promote diversity and inclusion further than
the legal requirements to fight against discrimination. The
Chart guides its signatories to take concrete actions and to
foster an inclusive management culture. By signing the
Diversity Chart, Alenia committed to:
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93% of our collaborators are satisfied with the
reputation of Alenia Consulting
93% of our collaborators feel that they have a real
impact on the success of Alenia Consulting

We were labelled Best Workplace Experience by Speak
& Act 
In 2021, Alenia was proud to received Speak & Act’s
label for Best Workplace Experience. Speak & Act’s
evaluation aims to identify the best employee
experiences through a detailed questionnaire completed
by employees. In 2021, Alenia ranked 3rd best
workplace experience amongst over 1300 participating
companies, with an overall grade of 4.20/5 on the
Employee Happiness Barometer. Here are a few exciting
findings from the evaluation:

We invest in employee growth and development
At Alenia Consulting, one of our core values is to
continuously strive to become better versions of
ourselves. We want to continue to grow together,
discover and explore unchartered territories. As such,
we encourage all our employees to take on new
challenges, learn new skills, and invent new and better
ways of doing things. 
We offer many training opportunities and will always
consider new requests from our employees. In 2021, we
have organised 12 Alenia Sharing sessions. These are
collective learning sessions where we share best
practices and deliver training on different themes,
ranging from professional skills such as IT or finance, to
soft skills such as nonviolent communication. 
We have held 40 Alenia Weekly sessions. These
sessions are used to share information from higher
management with coworkers, engage in team building
activities, and share about new initiatives started by
coworkers, such as awareness campaigns or new
projects. 

 In 2021, we have also invested in custom Onboarding and Compliance Training
programmes for our new joiners. At Alenia, we are always looking for ways to improve
our employee experience and engage our collaborators in fun activities. This includes
compliance training. Instead of the usual boring ready-made training sessions, we have
worked with a specialised video production company to design fun, engaging training
videos and effective learning pathways for our new joiners. From a journey through
space to consider all aspects of Diversity and Inclusion in the workplace to a 90s video
game themed Data Protection training, we have adapted the content of each training to
our own needs and style.

We take employee wellbeing very seriously 
Alenia Consulting believes that the protection of life and
health in the workplace is a fundamental right. Our
vision is to provide a safe, hygienic, and healthy
workplace, develop safety management systems, and
foster a strong culture of safety in Alenia Consulting
offices. Achieving this vision requires a clearly
communicated corporate safety policy, integration of
safety leadership capabilities, standardised and
repeatable safety management systems, and an active
and engaged workforce that is properly informed and
adequately trained on the hazards of their job and how
to perform their work safely.



Alenia Consulting’s health and safety strategy is
anchored in our Health & Safety Policy, Homeworking
Policy, Working Conditions Policy, and Code of Conduct.
We monitor compliance through annual risk
assessments. Gaps in implementation are treated as
opportunities to develop management skills and tools to
close gaps and improve performance. 
We encourage our workforce to engage in a healthy
lifestyle to the best of their ability. In fact, we see
health as imperative to a high-performing workplace. To
help our employees live healthy, active lifestyles, we
have created a Guide to Working from Home booklet
with advise regarding work-life balance, staying fit
while homeworking, and tips for maintaining a good
mental health.
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Our Health & Safety Officers share good practices with
employees and raise awareness about the importance of
health & safety, take responsibility for health-related
projects such as organising talks or campaigns and
providing guidance, and initiate projects that support
employee wellbeing. Among other things, our Health &
Safety Officers send out a weekly health and wellness
newsletter where they share tips on healthy eating,
work life balance, fitness, mental health, and much
more. They also organise healthy eating and sports
events and challenges on a regular basis.  
We also know that personal development matters just
as much as professional development, which is why we
encourage our employees to maintain a healthy work-
life balance. We conduct burnout prevention campaigns
regularly. We are proud to have welcomed 7 Alenia
babies in 2021, and always encourage new moms and
dads to take the necessary time off to welcome their
new bundle of joy. 
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At Alenia Consulting, we believe that the economy should be serving the living, not the
other way around. As such, we are committed to protect the biodiversity of our planet
and minimise our environmental footprint. 
Our environmental strategy is focused on delivering services for maximum performance
with minimal impact by:
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Minimise environmental
footprint
O U R  C O M M I T M E N T S  

1)Investing and engaging in projects 
that have a positive impact 
on the environment

3)Promoting a culture whereby personal
responsibility for energy efficiency is
second nature

4)Making waste reduction a priority, 
and sensitise our employees to the

 principle of the waste hierarchy: 
Reduce, Reuse, Recycle

 
 

5)Promoting sustainable consumption
 and advocating environmentally 
friendly practices with our clients 

2)Increasing our use of Green IT 
and green computing
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We protect biodiversity
In 2020, Alenia was proud to be selected to participate in
the Biodiversity Challenge led by ENGAGE. In 2021, our
efforts have continued. ENGAGE is a non-profit that works
with organisations like ours to integrate biodiversity and
sustainable development at the heart of our business
model. From October 2020 to June 2021, Alenia
consultants attended conferences and seminars to learn
from experts how our business can best serve and protect
biodiversity. The ENGAGE team also supported us in the
design and implementation of our own projects, led by
Alenia employees, that will have a positive impact on
biodiversity. 

We plant trees
Alenia Consulting partners with Tree Nation, a charity
organisation that gathers and coordinates reforestation
efforts worldwide, to grow the Alenia Forest. For every
mission that we win, we plant two trees in the Alenia Forest:
one for our consultant and one for our client. We find that
this is an incredible way to reduce our carbon footprint. The
Alenia forest has captured over 140 tones of CO2 and covers
0.13 hectares in India, Tanzania and Kenya. 

What made you want to take part in the Biodiversity
Challenge with Alenia?
Thanks to Alenia associates, I had the chance to attend
Gilles Bœuf’s talk during the presentation of the ENGAGE
programme at Engage University. His speech as well as
Jérôme Cohen’s resonated with me. I immediately wanted
to be a part of this project and for Alenia to apply to be
selected for the challenge. 
Now that the project is over, what is the success that
makes you the most proud ? 
I am proud of the journey we have taken so far and what
the team has been able to accomplish: the Green IT Offer. 

 Thanks to this project, we have a better awareness and we are
now becoming actors of change. 
What new thing did you learn while completing this project?
At first, we really had no idea how many interactions we truly
have with biodiversity. Thanks to the trainings and workshops,
we have been able to identify our impact and our action levers.
Now that the challenge is over, what are your hopes for 
the future ?
I hope to be able to develop the Green IT Offer, which would
help CTOs become more green and take better consideration of
their energy consumption. That would not only expand our
business offer, but also contribute to protecting our
biodiversity and ecosystem. 

Mario Chebli,
Project lead
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We support local artists, especially those who share
our commitment to protect biodiversity!
Alenia is always looking for ways to support our local
community. This includes the patronage of local artists.
In 2021, we supported the photo exhibition "PLANETE
MER(E), UN OEIL DANS L'OCEAN" by Eric Cros. Eric
Cros is an engineer and scientific diver and
photographer, who dedicates his life to protecting
oceanic life and biodiversity. The exhibition included an
interactive conference about plastic in our oceans as
well as a quiz game where players could win one of the
exhibition photos. Not only was Alenia proud to host the
event, we were also excited to support an initiative that
aligns with our commitment to protect biodiversity. 
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We have developed the new Alenia Green IT Offer 
It has become clear that our environment is rapidly declining: from climate change to
excessive deforestation, the numbers are alarming. More specifically to our industry, we
now know that our use of technology largely contributes to this decline: 
57.4 million tonnes of electronic waste were produced in 2021 alone – this is more than
the weight of the Great Wall of China!
Data centres around the world are responsible for the production of 1,9 gigatons of
greenhouse gas
We estimate that data centres in Europe will increase their energetic consumption by
28% by 2030 and reach a consumption of 98,52TWh – this is due to our increasing need
for fast debit and the multiplication of 4G and 5G antennas, the increasing numbers of
connected electronics, the demand for data storage, and new digital technologies such
as Crypto currency and Big Data.
So we asked ourselves, what can we, at Alenia, do about it? We have developed the new
Alenia Green IT Offer: 
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We promote a culture of energy efficiency 
At Alenia, we have our very own Energy Champions.
Behaviour Change is a very important strand of our Energy
strategy. Through leading by example, the Energy
Champions reinforce key messages on a permanent basis.
Over time, their drive and organisation will prove vital in
changing the behaviour of all staff and positively impacting
Alenia Consulting’s environmental impact. Our Energy
Champions have created and promoted an internal
awareness campaign around recycling and energy
conservation, and shared tips with their colleagues on how
to have a green, eco-friendly Christmas. 
Our Zero Plastic Waste campaign has been incredibly
effective at eliminating all plastic water bottles from our
offices, and all our collaborators now actively contribute to
eliminating plastic waste from our offices permanently. 
We are also in the process of launching 0 Waste Alenia
(0WA), a recycling programme that will enable all our
collaborators to refurbish their work and personal IT
equipment and electronics. Refurbished equipment will be
either reused at Alenia Consulting or donated to local
charity organisations. Equipment that cannot be refurbished
will be recycled by specialised organisations. 
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We have a plan 
Alenia Consulting’s environmental strategy is
anchored in our Environmental Policy. We monitor
compliance through completion of our annual Green
Office checklist, where we set short and long term
actions. Gaps in implementation are treated as
opportunities to develop management skills and
tools to close gaps and improve performance. 
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3)Imposing strict confidentiality and data protection rules and following good GDPR
practices

Maintaining a culture of integrity, transparency and accountability helps us retain high-
quality employees and attract customers. We do so by:

Our ethical responsibilities
 

 O U R  C O M M I T M E N T S  

 

 

1)Promoting an open culture of trust, fairness and honest communication

2)Supporting a healthier and safe environment through the reporting of inappropriate
and unsafe work practices
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We protect ours and our clients’ data
Alenia Consulting is committed to compliance with our
privacy obligations in Europe and wherever our business may
take us. We respect the privacy rights of our clients and are
strongly committed to protecting our clients’ information
from unauthorised access and data corruption. Alenia
Consulting keeps all personal information it collects from
costumers on secure servers. We restrict employee access
to this information, allowing access only if the data is
required for carrying out employees’ roles and
responsibilities. Our Data Protection Policy explains our
personal data collection, use and disclosure practices. All
our employees undergo a thorough Data Protection training
as part of their onboarding programme. 
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We set high standards of behaviour for our employees
and our suppliers
Alenia Consulting requires employees to conduct
themselves and our business at the highest ethical level,
with integrity and within guidelines that prohibit actual or
potential conflicts of interest or the perception of
impropriety. Our Code of Conduct, Anti Bribery and
Corruption Policy, and Conflict of Interest Policy set out
the standards we expect our employees to follow. These
clear and transparent ethical standards serve as the
foundation for our work culture and create an
environment in which our employees can do their best
work. We have also invested in a custom Fraud Prevention
training.  
We place business ethics and Corporate Social
Responsibility at the forefront of all our business
dealings, including those with our suppliers. We expect all
our suppliers to share our desire to strive for a better
tomorrow, to share our commitment to the protection of
the environment, and to meet our standards in respect of
health & safety and human rights stewardship. Our
Supplier Code of Conduct outlines our expectations for
suppliers we do business with and how we intend to
monitor compliance to our requirements. 

We foster a culture of honest communication 
If our employees have a concern at work, we encourage
them to raise this with the person involved in the first
instance, where this is appropriate. When this isn’t
possible, concerns should be raised with their line
manager or human resources representative. An
investigation may take place where required. There is no
reprisal, recrimination or disadvantage, to employees who
report a suspected wrong doing. Our Whistleblowing
Standard Operating Procedure sets out the procedure for
reporting a suspected wrong doing. 
Finally, we conduct weekly retrospectives during which
collaborators can share feedback and helps us improve
our processes and identify opportunities for improvement. 
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THANK YOU


