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Stone Bridge School Charter Council Regular Meeting Minutes
May 9, 2023

Members Present: Richard Beck, Jamie Ferrington, Greg Greeson, Melissa Haberman, Maria Martinez, Birha Mccann (joined the meeting at the start of Agenda Item #2), Jennifer Medaris

Members Absent: Robert Lockhart

Staff Present: James Brown (Executive Director), Laura Jones (Faculty Advisor), Heather Shumaker (Office Coordinator), Kristie Yen (CharterWise Representative, via Zoom) (for Agenda Items #5 and #6)

Scribe Present: Heather Shumaker

Public Present: Matt Manning (NVUSD Charter Liaison) (through Agenda Item #13), Heidi Soldinger (SBS Parent) (through Agenda Item #13)

1. Verse. Call to Order at 6:06pm. Identify Timekeeper: Greg Greeson.

2. Approve Agenda: (Birha Mccann joined the meeting at the start of this agenda item.) Melissa Haberman shared that Attachment #13 goes with Agenda Item #13, Attachment #14 goes with Agenda Item #14, and Attachment #15 goes with Agenda Item #15. She also indicated that the bullet about Form 700 in Agenda Item #13 does not need to be discussed tonight because it is already complete. Passed with a motion by Maria Martinez and a second by Jamie Ferrington.

	Richard Beck	Yes
	Jamie Ferrington	Yes
	Greg Greeson	Yes
	Melissa Haberman	Yes
	Robert Lockhart	Absent
	Maria Martinez	Yes
	Birha Mccann	Yes
	Jennifer Medaris	Yes

3. Public Comment (for items not on the agenda): None

4. Approve Minutes for 04-11-23 Meeting (#1): Passed with a motion by Maria Martinez and a second by Jennifer Medaris.

	Richard Beck	Yes
	Jamie Ferrington	Yes
	Greg Greeson	Yes
	Melissa Haberman	Yes
	Robert Lockhart	Absent
	Maria Martinez	Yes
	Birha Mccann	Yes
	Jennifer Medaris	Yes

5. Review Monthly Financials: Financial Summary, Budget vs. Actuals, Cash Flow (#2a-2d): Kristie Yen (from CharterWise) presented the Stone Bridge School Financial Summary for March 2023, as well as the Budget vs. Actuals (for July 2022 – March 2023), the Balance Sheet (as of 3/31/23), and the Cash Flow Projections (for 2022-23). She explained that revenue and expenses are trending as forecasted, they are currently projecting an operating surplus (with the approved Second Interim Revised Budget) of $19,089, and the school’s reserve significantly exceeds the recommendation of cash on hand for 3-months of expenses. She also shared their latest second interim budget forecast numbers, which show a possible surplus increase to $88,431. (Kristie answered questions as they arose.)

6. Discuss Draft Preliminary Baseline Budget for 2023-24 (#3): James Brown and Kristie Yen (from CharterWise) presented an updated version of our draft preliminary baseline budget for 2023-24, along with projections for the subsequent four out-years (i.e. 2024-25 through 2027-28). James indicated that in addition to the initial Charter Council reviews of this draft budget on 4/11/23 and tonight, it has also been presented to Faculty Council and Parent Council for input. He shared that the budget committee has met twice and removed a few expenses that are no longer applicable (e.g. farm lunch costs), and they are planning to continue discussions and incorporate the May Revise numbers once they are available (since they may significantly impact our anticipated income). Kristi explained that the income in the draft budget does not yet include Prop 28 arts and music funding since the amount we will actually receive is still unclear at this point. James indicated that the proposed COLA for employees may have to be decreased a bit if the May revise results in lower anticipated income numbers, but overall the draft budget looks pretty solid for the next four years (i.e. 2023-24 through 2026-27). However, we are anticipating a significant revenue drop in the fifth year (i.e. 2027-28) because we will have exhausted the last of our pandemic funding by then, so adjustments will definitely still need to be made to ensure that our budget stays in the black.

7. Approve Declaration of Need (CL-500 Form) (#4): James Brown presented a draft of SBS’s “Declaration of Need for Fully Qualified Educators” form for 2023-2024 for board adoption. This declaration “certifies that there is an insufficient number of certificated persons who meet the county’s, agency’s or school’s specified employment criteria for the position(s) listed”, enabling our school to hire the people we need to fill open positions. (From the meeting agenda: “A Declaration of Need is submitted annually to the California Commission on Teacher Credentialing. In the event that Stone Bridge Charter School is not able to recruit a fully prepared teacher, an approved Declaration of Need allows the school the flexibility to apply for Emergency and Limited Assignment Permits.”) Passed with a motion by Jamie Ferrington and a second by Greg Greeson.

	Richard Beck	Yes
	Jamie Ferrington	Yes
	Greg Greeson	Yes
	Melissa Haberman	Yes
	Robert Lockhart	Absent
	Maria Martinez	Yes
	Birha Mccann	Yes
	Jennifer Medaris	Yes

8. Discuss Revised and Updated LCAP Surveys (#5a-#5c): James Brown shared updated results for the parent and student versions of the LCAP survey, which he sent out again after our 4/11/23 meeting since initial participation was lower than expected. (The LCAP survey results now include data from 59 parents <up from 13> and 68 students <up from 49>.) Overall, the survey results are very positive (especially from the students), and James plans to use the survey data to help him determine if LCAP goal adjustments are needed to address any issues. (James also indicated that he didn’t actually include Attachment #5c in the hard copy agenda packets for tonight’s meeting, but they are available online and were included as Attachment #4c in the hard copy packets for our 4/11/23 meeting.)

9. Approve Pursuit of Special Education Options (#6): James Brown shared a copy of the letter he plans to send to NVUSD indicating that Stone Bridge School intends to continue SPED services through NVUSD for the 2023-24 school year, and conveying appreciation for the NVUSD services and collaboration received this year. Passed with a motion by Jamie Ferrington and a second by Greg Greeson.

	Richard Beck	Yes
	Jamie Ferrington	Yes
	Greg Greeson	Yes
	Melissa Haberman	Yes
	Robert Lockhart	Absent
	Maria Martinez	Yes
	Birha Mccann	Yes
	Jennifer Medaris	Yes

10. Administration Update (#7): James Brown shared updates, including:
· Attendance Report for 2022-23 (#8)
· Community Giving Update for 2022-23 (#9)
· One-Time Discretionary Bonus for Employees Estimate (#10)
· Personnel and Hiring Committee Update
· Flex Day Status May 26
· Spring Festival
· Diversity Outreach
· Other Upcoming Events: Memorial Day Holiday (May 29th), Honoring of Outgoing Teachers (June 2nd), 8th Grade Promotion (June 8th), Last Day of School / Sunflower Ceremony (June 9th)

11. Faculty Update (#11): Jennifer Medaris shared updates about the curricular pursuits of various classes, and mentioned that Faculty has been working on plans and a dance for the Spring Festival, planning for state testing, discussing LCAP goals, preparing for main lesson book binding, and discussing communication with families re. truancy, tardiness, and planning vacations during school vacations. Greg Greeson mentioned that Faculty has also been working on a song for 8th Grade.

12. Parent Council Update (#12): Jamie Ferrington shared updates, including: 
· LCAP presentation
· Memorial / Celebration of Life for Rochelle Valenzuela (including memorial bench)
· Spring Festival
· Parent Party (5/13/23)
· Retirement Celebration (6/2/23)
· Special Committee Meeting for Reorganization of Class Responsibilities (5/23/23)
· Parent Council 2023-24 Budget Review and Approval (including purchasing class jump ropes, replacement of festival pop-up tents, and allocating funds for teacher education/certification)
· End of Year activities (e.g. bookbinding, gifts, graduation, ceremonies, etc.)

13. Charter Council Co-Chairs Update (#13): Melissa Haberman shared updates, including:
· Form 700, Continuing Members AGENDA TOPIC ELIMINATED
· Discuss Cancelling Charter Council Meeting on May 23rd
· Discuss Keeping June (6/13 and 6/27) Charter Council Meetings
· Charter Council Member Plans for 2023-24 (including replacement of Robert Lockhart for the remainder of his term due to resignation)

Break: At this point, Charter Council took a short break while the SBS employees on the board (i.e. Greg Greeson and Jennifer Medaris) recused themselves from the rest of the agenda and left the meeting. (Quorum was still met.) In addition, Matt Manning and Heidi Soldinger left the meeting during this break.

14. Review List of Employees Receiving Assurance Letters for 2023-24 (#14): James Brown shared a list of employees who will be receiving assurance letters for 2023-24, which includes both fixed-term and at-will employees. (All of our subject teachers are included in this list, which shows continuity in their employment.)

Closed Session: Entered at 7:50pm. (Laura Jones left the meeting just before closed session started. James Brown and Heather Shumaker were invited to participate in this closed session.)

15. Public Employee Performance Evaluation (Gov Code Section 54957) (#15):
· Title: Executive Director

Open Session: Re-entered at 8:13pm.

16. Report from Closed Session: Charter Council approved the proposed 2023-24 goals for SBS’s Executive Director, James Brown.

17. Confirm Next Meeting and Review Potential Agenda Items: The next Charter Council meeting is scheduled for Tuesday, 6/13/23.

18. Adjourn: Passed with a motion by Jamie Ferrington and a second by Richard Beck at 8:14pm. Verse.
		
	Richard Beck	Yes
	Jamie Ferrington	Yes
	Greg Greeson	Recused
	Melissa Haberman	Yes
	Robert Lockhart	Absent
	Maria Martinez	Yes
	Birha Mccann	Yes
	Jennifer Medaris	Recused
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