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Stone Bridge School Charter Council Regular Meeting Minutes 
October 11, 2022 

 
Members Present: Richard Beck, Jamie Ferrington, Greg Greeson, Melissa Haberman, Robert 
Lockhart, Maria Martinez, Birha Mccann, Jennifer Medaris 
 
Members Absent: None 
 
Staff Present: James Brown (Executive Director), Laura Jones (Faculty Advisor) 
 
Scribe Present: Heather Shumaker 
 
Public Present: Steve Burman, Justin LaMonte, Meredith Fitzgerald, Jacqueline Person, Amber 
Paukert, Marlin Maloney, Keynan Burnett 
 
1. Verse. (Right after the verse, James Brown dedicated the meeting to Rochelle Valenzuela <our 

Business Coordinator, who passed away on 10/8/22> and asked that everyone observe a moment 
of silence in her honor.) Call to Order at 06:04pm. Identify Timekeeper: Greg Greeson. 

 
2. Approve Agenda: Heather Shumaker noted that Agenda Item #19 is being eliminated (so there is 

no Attachment #21), and that Attachment #12 became #12a-#12b. Passed with a motion by Greg 
Greeson and a second by Jennifer Medaris. 

 

 Richard Beck Yes 
 Jamie Ferrington Yes 
 Greg Greeson Yes 
 Melissa Haberman Yes 
 Robert Lockhart Yes 
 Maria Martinez Yes 
 Birha Mccann Yes 
 Jennifer Medaris Yes 
 
3. Public Comment (for items not on the agenda): Richard Beck shared some high-level information 

about Bond Issues A-1 (for Napa) and A-2 (for American Canyon), which focus on performing 
maintenance at schools. Jacqueline Person shared the concern that due to NOSH providing free 
meals and snacks to all students, some children are not eating the food their parents send with 
them, which can be problematic if there are dietary concerns. (Jacqueline was referred to James 
Brown for further discussion outside of the meeting.) 

 
4. Approve Selection of Literature Policy and Process (#1): James Brown gave a brief overview of 

a situation that revealed the need for this policy (i.e. parental concerns about a student-selected 
book that was allowed to be used as part of the 8th Grade banned books project), as well as a high-
level overview of the policy that was researched and developed by Faculty to provide clarity around 
book selection going forward. 

 
Then, Heather Shumaker opened the floor for Public Comment, and: 
• Marlin Maloney expressed concerns about the graphic and explicit content of one of the books 
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being used in the project, and the fact that other students saw it while it was on campus. He said 
he believes that there should be age-appropriate limitations to prevent books like that from being 
allowed at school. 

• Amber Paukert indicated that she believes the book could be beneficial for certain students, and 
sees it as an issue of inclusivity. 

• Keynan Burnett said that he agrees with Marlin’s statement, and that the issue is more that it’s 
a graphic novel depicting explicit material. 

• Steve Burman indicated that the issue is what’s appropriate for children of this age from a 
curricular point of view, and that teachers should be offering a pedagogical interpretation. 

• Meredith Fitzgerald said that she agrees with Marlin’s statement, and while she agrees that the 
book could be beneficial to some students, she feels that having it at school is problematic. 

 
Finally, Heather Shumaker closed Public Comment, and Charter Council discussed the proposed 
policy, which addresses three types of texts (i.e. Read-Alouds, Class Readers, and Self-Selected 
Texts). The policy captures the process by which Read-Alouds and Class Readers will be 
determined by a committee of faculty members. It also explains that Self-Selected Texts are the 
purview of the individual student, their parents, and their teacher, but includes a special note about 
student and parents consulting with their teacher regarding proper parameters for materials 
containing images and/or descriptions of explicit violence, sexuality, or drug/alcohol abuse, 
especially in graphic novels. The policy also captures the process by which people who are 
concerned about the appropriateness of any text can request reconsideration of that literary work. 
Charter Council discussed a variety of concerns and ideas, and ultimately requested a few minor 
wording changes in the policy. Passed with a motion by Jamie Ferrington and a second by Robert 
Lockhart. 

 

 Richard Beck Yes 
 Jamie Ferrington Yes 
 Greg Greeson Yes 
 Melissa Haberman Yes 
 Robert Lockhart Yes 
 Maria Martinez No 
 Birha Mccann Yes 
 Jennifer Medaris Yes 
 
5. Approve CharterWise Management and Accounting Services Agreement (#2a-#2b): James 

Brown presented for approval a new Management and Accounting Services Agreement with 
CharterWise Management, which would enable them to take over some of the back-office services 
previously performed by Rochelle Valenzuela (e.g. accounting and finance, payroll processing, 
compliance and accountability, grants administration, and existing charter school development). 
The proposed agreement term is from October 15, 2022 through September 15, 2023, with a fee of 
$48,000. James shared that CharterWise already uses QuickBooks and PayChex, so the transition 
should be relatively straightforward. (James also noted that he will also need to hire someone on a 
part-time basis to do the front-office work that Rochelle performed, including Enrollment and 
Aftercare billing.) Passed with a motion by Maria Martinez and a second by Jamie Ferrington. 

 

 Richard Beck Yes 
 Jamie Ferrington Yes 
 Greg Greeson Yes 
 Melissa Haberman Yes 
 Robert Lockhart Yes 
 Maria Martinez Yes 
 Birha Mccann Yes 
 Jennifer Medaris Yes 
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6. Approve Request for Prop 39 Waiver for 2023-24 (#3): James Brown shared a draft letter asking 
NVUSD for a mutual waiver of the annual Prop 39 Facilities Request process for the 2023-24 school 
year, requesting instead automatic renewal of the existing agreement for an additional fiscal year. 
(James indicated that he feels like the normal processes are working when we need to negotiate 
with NVUSD for repairs and improvements, there’s nothing significant that we need to request at 
this point, and we’re still in the middle of our 5-year agreement with NVUSD, so waiving the Prop 
39 process will save time, effort, and legal fees for both SBS and NVUSD.) Heather Shumaker 
requested that a statement about reserving the right to utilize the normal Prop 39 process next year 
be added to the letter to ensure that right is protected. Passed with a motion by Melissa Haberman 
and a second by Maria Martinez. 

 

 Richard Beck Yes 
 Jamie Ferrington Yes 
 Greg Greeson Yes 
 Melissa Haberman Yes 
 Robert Lockhart Yes 
 Maria Martinez Yes 
 Birha Mccann Yes 
 Jennifer Medaris Yes 
 
7. Approve Minutes for 09-13-22 Meeting (#4): Passed with a motion by Jamie Ferrington and a 

second by Birha Mccann. 
 

 Richard Beck Yes 
 Jamie Ferrington Yes 
 Greg Greeson Yes 
 Melissa Haberman Abstained 
 Robert Lockhart Yes 
 Maria Martinez Yes 
 Birha Mccann Yes 
 Jennifer Medaris Yes 
 
8. Approve Field Trips (#5): Charter Council reviewed Michele Conyers’ overnight field trip request 

for 7th Grade to go to the Robert Ferguson Observatory at Sugarloaf Ridge State Park from 4/24/22 
to 4/26/22 to enhance their astronomy block, at an estimated cost of $50/student. Passed with a 
motion by Melissa Haberman and a second by Jamie Ferrington. 

 

 Richard Beck Yes 
 Jamie Ferrington Yes 
 Greg Greeson Yes 
 Melissa Haberman Yes 
 Robert Lockhart Yes 
 Maria Martinez Yes 
 Birha Mccann Yes 
 Jennifer Medaris Yes 
 
9. Review Diversity and Demographics Report for 2022-23 (#6): James Brown shared Stone 

Bridge School’s demographics data for 2014-15 through 2022-23. The data shows that our 
percentage of White students decreased by 3.59% from 2021-22 to 2022-23, and by 14.65% from 
2014-15 to 2022-23. Our percentage of Hispanic students has increased by 4.23% from 2021-22 to 
2022-23, Asian has increased 2.29% from 2021-22 to 2022-23, and Black and American Indian 
have increased slightly (1.13% across both categories). However, our 2022-23 percentage of multi-
racial students has decreased by 4.45% as compared to 2021-22. 
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10. Review 2022-23 Financial Deliverables Due Dates to NVUSD & NCOE (#7): Charter Council 
reviewed a list of financial deliverables and the dates they are due to NVUSD and NCOE, and 
Heather Shumaker confirmed that these due dates are included on our Charter Council timeline. 
(The next financial deliverable is sending our 2022-23 1st Interim Report, 3-year projection, and cash 
flow forecast to NVUSD and NCOE by 12/15/22.) 

 
11. Review Annual Kaiser Broker Compensation Disclosure Letter (#8): Heather Shumaker 

explained that Kaiser sends this annual letter disclosing broker compensation to the board, and 
pointed out the premium Kaiser received for our 2021-22 contract year ($256,940.68) and the total 
commissions paid to our insurance broker ($8,197.33) to Stephen Bossio). 

 
12. Administration Update (#9): James Brown shared updates, including: 

• Enrollment Report for 2022-23 (#10) 
• Attendance Report for 2022-23 (#11) <= This report wasn’t available for tonight’s meeting, so 

Greg Greeson made a motion to eliminate it when we got to this point in the meeting, Jennifer 
Medaris seconded, and the motion passed with all in favor.  

• Personnel and Hiring Update <= Maria Guisti was acknowledged for stepping in to manage 1st 
Grade and substitute for 6th Grade during this update 

• Diversity Plan and Task Force Update, Equity, Inclusion 
• October Back to School Community Night (10/5/22) 
• Harvest Festival (10/21/22) 
• October Break (10/13/22-10/14/22) 

 
13. Faculty Update (#12a-#12b): Jennifer Medaris shared updates about the current curricular pursuits 

of various classes, and indicated that Faculty has been busy preparing for the Harvest Festival and 
working on the literature policy (Agenda Item #4 above).  

 
14. Parent Council Update (#13): Jamie Ferrington shared updates from the 10/4/22 PC meeting, 

including:  
• PC Meeting Attendance 
• Enchanted Village Fair 
• Diversity Committee Needs 
• Family Mailboxes 
• Field Trip Committee and Parent Education Evenings 
• Classroom Baskets of Reusable Silverware 
• Family Business Listings on Konstella 
• Community Night on 10/5/22 
• Harvest Festival on 10/21/22 

 
15. Charter Council Co-Chairs Update (#14): Heather Shumaker shared updates, including: 

• Form 700 Reminder for Those Assuming or Leaving Office (#15) 
• Charter Council Special Meeting in October (10/25/22) 
• Charter Council Binders and Contents 
 
Melissa Haberman and Birha Mccann shared initial ideas and gathered preferences for: 
• Charter Council Retreat Planning for 2022-23 

 
16. Board Education: Heather Shumaker did a quick review of the following with the board: 

• Charter Council Key Information for 2022-23 Handout (#16) 
• Charter Council Mission Statement, Email Accounts, Webpage, Google Drive 
• Charter Council Member Orientation and Attendance Policy (#17) 
• Charter Council Online Training Resources (#18) 
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17. Sign SBS Board of Directors’ Code of Conduct and Ethics (#19): Heather Shumaker led a 
review of Stone Bridge School’s “Code of Conduct and Ethics” for board members, and each board 
member signed and returned a hard copy to Melissa Haberman. 

 
Break: At this point, Charter Council took a short break while the SBS employees on the board (i.e. 
Greg Greeson and Jennifer Medaris) recused themselves from the rest of the agenda and left the 
meeting. (Quorum was still met.) 
 
18. Approve Salary Schedules (#20): James Brown shared proposed updates to the “Substitutes” 

salary schedule, increasing the hourly rates for Substitute Teachers to bring what SBS pays closer 
to what other schools in our area pay (which will hopefully make it easier to find Substitute 
Teachers). Charter Council discussed and agreed upon several additional changes (specifically, 
increasing the minimum number of hours from 3 to 4, changing the expected arrival time from 
8:15am to 7:45am, and changing “Specialty Teachers” to “Subject Teachers”), and while ready to 
approve the currently proposed changes tonight, will likely revisit this salary schedule at a future 
meeting to potentially revamp the way substitute teacher pay is handled. Passed with a motion by 
Richard Beck and a second by Maria Martinez. 

 

 Richard Beck Yes 
 Jamie Ferrington Yes 
 Greg Greeson Recused 
 Melissa Haberman Yes 
 Robert Lockhart Yes 
 Maria Martinez Yes 
 Birha Mccann Yes 
 Jennifer Medaris Recused 
 
19. Approve Contract Agreements for 2022-23 (#21): AGENDA ITEM AND ATTACHMENT 

ELIMINATED 
 
20. Confirm Next Meeting and Review Potential Agenda Items: The next Charter Council meetings 

are scheduled for Tuesday, 10/25/22 (special meeting) and 11/8/22 (regular meeting). 
 
21. Adjourn: Passed with a motion by Maria Martinez and a second by Jamie Ferrington at 8:44pm. 

Verse. 
   

 Richard Beck Yes 
 Jamie Ferrington Yes 
 Greg Greeson Recused 
 Melissa Haberman Yes 
 Robert Lockhart Yes 
 Maria Martinez Yes 
 Birha Mccann Yes 
 Jennifer Medaris Recused 
 
Key: (#x) = Attachment Reviewed (where x represents the attachment number) 


