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INTRODUCTION 
 

Project Initiation 

This project began from an informal conversation with my father Paul, a frontline Devon and 

Somerset firefighter of over 20 years, about the death of George Floyd and its global 

reverberations. He wanted to find a way to communicate what he had learned during our 

conversations to his colleagues on station, in an accessible and relevant format. My initial 

presentation was born, and has since developed into a pragmatic seminar with opportunities 

for questions and answers. 

Goals 

My initial aim was simply to help his watch understand the latest in a long line of 

conversations about race and gender in the workplace, in a resilient format that had grown 

from a grassroots push. As the presentation has been refined and delivered, my goals have 

expanded and I am now hoping to create a large-scale direct education program to reach as 

many frontline and non-uniform staff in the Service as possible, with the support of the D&I 

staff and Executive Board. 

 

 

Progress 

The initial presentation has already had a measurable impact: several participants have since 

reported sharing what they had learned with members of their friends and family group and 

having informed conversations that they would not otherwise have had, and that it made them 

think twice about sharing ‘jokes’ on social media. Delivering the seminar to the Executive 

Board and Area Managers has kickstarted a conversation about the benefits of this 

information to staff across the station network. In addition, it has highlighted opportunities to  

 

 

Anonymous seminar participant 

“It was nice to see something so complex explained in such a 
simple and honest way. And a white person trying to get this 
across makes a big impact.” 
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align the aims of my work with those of existing programs or initiatives, to help improve the 

lives of all staff and achieve the Service’s retention and recruitment goals. 

Next Steps 

Once decisions have been made about the scale and scope of a large-scale program, we will 

be able to explore other goal orientation and measurability matrices for future result reporting. 

I would also like to think about potential format changes, such as in-person delivery, and ways 

to make the content more intersectional, more interactive, and more expansive. 

 

 

 

I have greatly enjoyed my role in this project and look forward to a continued working 

relationship with the DSFRS. I would like to take this opportunity to expressly thank my dad, 

Paul Bolding; Emma Willshaw, Diversity and Inclusion Officer; and Yaz Murfin, Partnerships 

Coordinator, for their time, energy, and insight. 

Molly Bolding 

Journalist. Consultant. Educator. 

06.04.22 
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TIMELINE OF WORK 
 

2020 

May - Death of George Floyd 

August - Resurgence of the global Black Lives Matter movement 

     Initial discussion with Paul Bolding about presentation for watch 

     September – Initial presentation to Green Watch, Crownhill Station 

      2021 

       April – Executive Board seminar 

     July – Multicultural Staff Support Network group seminars 

     November – Area Manager seminars 

      2022 

       March - In discussion with DSFRS to create large-scale program to 

     roll out across 85 stations 
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INITIAL WATCH SEMINAR 
 

Context 

My initial seminar was arranged by my father and co-presenter, Paul Bolding, with his 

colleagues on Green watch at Crownhill Station. 5 firefighters were present on station. 

Method 

Paul was physically in the room with his watch, while I was on a Zoom call on a full-size 

projector screen. The presentation took approximately 40 minutes, with some tangents, 

questions, and informal discussions contained within, and was followed by a 20-minute break. 

The watch then returned for a short Q&A session and, once I had left, were asked to fill in a 

feedback form. 

Feedback 

A template for the feedback forms that were given out can be found in Appendix A. Several of 

the questions employed a scale of 1 – 5, from ‘not at all familiar’ to ‘very familiar’. Others 

asked for short comments. 

 

The watch was asked to give feedback on a range of topics, including:  
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Existing Knowledge 

All respondents scored existing knowledge as 

at least a 3. All respondents were able to 

identify at least one thing they had learned 

from the session - these included 

understanding of inappropriate language, their 

own experiences of privilege, the scale of the 

problem and its impact, as well as specific 

things such as the availability of plasters in a 

range of skin tones and why this matters. 

Confidence with Material 

All scored at least a 3 as to how confident they 

would be to explain what they had learned to 

someone else. Two respondents scored this 

as high as 4. 

Comfort with Language 

More than half scored 5 for how comfortable 

they were with the language and style of the 

presentation - the lowest score was a 4. This 

was the feature most respondents focused on 

as their ‘most liked’ element, with comments 

including: 

 ‘It was at a level I could understand, not 

full of fancy words’ 

 ‘It was pitched and delivered at a really 

good level’ 

 ‘Interesting and informative’ 

Takeaways 

All participants would recommend the 

presentation to others. Beyond the formal 

feedback, several participants reported 

sharing what they had learned with members 

of their friends and family group and having 

informed conversations that they would not 

otherwise have had. They have also 

suggested that it has made them think twice 

about sharing ‘jokes’ on social media. 

 

“It was pitched and delivered 
at a really good level.” 
 
Anonymous seminar participant 
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MSSN GROUP SESSIONS 
 

Context 

There were two separate sessions, attended exclusively by MSSN group members. These 

sessions were co-ordinated by Yaz Murfin, Partnerships Coordinator and Chair of the MSSN 

group, and conducted on Microsoft Teams. The purpose of these sessions, besides sharing 

the information with a relevant staff group, was to gather feedback on the presentation’s 

content and style from those most directly affected by these issues within the Service. 

Method 

Everyone attended virtually via Teams. The presentation took approximately 40 minutes and 

was followed by a 50-minute Q&A session. All participants were asked to complete a 

feedback form after the meeting ended. 

Feedback 

A template for the feedback forms that were given out can be found in Appendix A. Several of 

the questions employed a scale of 1 – 5, from ‘not at all familiar’ to ‘very familiar’. Others 

asked for short comments. 

 

The group was asked to give feedback on a range of topics, including:  
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“It was simple to understand  
and although might come  
across harsh, I think it was  
good to shake up people.” 
 
Anonymous seminar participant 

 

 

 

Existing Knowledge 

All respondents scored themselves at a 4, as 

the majority of the group were themselves 

people of colour or from families with a high 

proportion of people of colour. 

Confidence with Material 

All respondents scored themselves at least a 

3, though scores varied. The highest scoring 

participant, at a 5, observed that they would 

be “using the same definitions as in the 

presentation” in future, “as it was in a simple 

language without blaming anyone.” 

Comfort with Language 

Most respondents scored themselves a 5, 

though there was one who said 4. Similarly, 

this was the aspect most commonly 

commented on, with respondents observing: 

 “It was simple to understand and 

although might come across harsh, I 

think it was good to shake up people” 

 “I liked the information given and the 

way it was presented” 

 

Takeaways 

All participants would recommend the session 

to others. Two respondents expressed a 

preference for an in-person session in future.  

In the section for additional comment, 

respondents acknowledged: 

 “I think we can all learn something and 

it is good to reflect on your own 

privilege every so often.” 

 “It was nice to see something so 

complex explained in such a simple 

and honest way. And a white person 

trying to get this across makes a big 

impact.” 

 “The red dots diagram of meaningful 

change was a helpful visual aid for me.” 

 “The presentation was excellent and I 

really enjoyed it.” 

 “I think concrete practical examples are 

hard hitting.” 
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EXECUTIVE BOARD SEMINAR 
 

Context 

This session was arranged by Hannah Singleton, Executive Support Team Leader, and 

conducted on Microsoft Teams. In addition to myself, Paul, Yaz, and Emma, there were 7 

members of the Executive Board present, including the Chief and Deputy Chief of the 

DSFRS. The purpose of this seminar, besides sharing the information with a relevant staff 

group, was to seek the approval of the Executive Board to continue with this work and to 

gather feedback on the presentation’s content and style. We also wanted to discuss possible 

avenues for next steps. 

Method 

Everyone attended virtually via Teams. The presentation took approximately 40 minutes and 

was followed by a 50-minute Q&A session. All participants were asked to complete a 

feedback form after the meeting ended. 

 

Feedback 

Because the purpose of this presentation was to seek approval for the work and to initiate a 

discussion about the potential future for this seminar in the Service, I did not collect formal 

feedback from the group. However, it received an overwhelmingly positive response from the 

group and the work was approved. The Deputy Chief of the DSFRS later Tweeted about the 

experience (see Fig 1 below). 

Takeaways 

The Executive Board agreed that the work could  

be rolled out more broadly, starting with Area  

Managers who are the next level below. We 

were also able discuss related initiatives about  

staff mental health and public engagement. 

 

 

 

Figure 1
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AREA MANAGER SEMINARS 
 

Context 

This session was arranged by Emma Willshaw, Diversity and Inclusion Officer, and 

conducted on Microsoft Teams. Across the two groups, in addition to myself and Emma, there 

were 14 attendees. The purpose of this seminar, besides sharing the information with a 

relevant staff group, was to gather suggestions for how this seminar could be further 

disseminated to frontline staff. 

 

Method 

In both sessions, everyone attended virtually via Teams. The presentation took approximately 

40 minutes and was followed by a 50-minute Q&A session. All participants were asked to 

complete a feedback form after the meeting ended. 

 

Feedback 

A template for the feedback forms that were given out can be found in Appendix A. Several of 

the questions employed a scale of 1 – 5, from ‘not at all familiar’ to ‘very familiar’. Others 

asked for short comments. 

 

The groups were asked to give feedback on a range of topics, including:  
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Existing Knowledge 

All respondents scored existing knowledge as 

at least a 4, with two scoring themselves at a 

5. Two respondents acknowledged an existing 

interest in this subject, but both suggested that 

“the presentation was really good at exploring 

the issue clearly and there was a lot that 

added to my resolve to be a part of positive 

change in this area”, and that they “do think it 

is really important to take time to have these 

conversations and embed this within our 

organisation and culture”, respectively. 

Comfort with Language 

All respondents scored themselves at a 5 for 

their comfort with the language and style of 

the presentation. Comments on this included: 

 ‘Loved it- a topic like this needs a no-

nonsense approach to really hit hard. It 

was very effective.’ 

 ‘I think the explanation of, for example, 

white privilege, could [be] explain[ed] a 

bit clearer, maybe with [an] 

analogy…You did explain this, but it 

might help some if you allowed 

discussion at this point to gather 

thoughts and allow challenge to ensure 

understanding.” 

 

Confidence with Material 

All scored at least a 4 as to how confident they 

would be to explain what they had learned to 

someone else.  One respondent scored this as 

high as 5.  

Takeaways 

All participants would recommend the session 

to others. One respondent expressed a 

preference for an in-person session in future, 

but most others felt that it would work well in 

either format.  

In the section for additional comment, 

respondents acknowledged: 

 ‘Brilliant presentation. Really good 

explanation of the issues and lots of 

good discussion. We definitely need to 

do this with all our staff!’ 

 ‘I think this presentation needs to be 

done with all our staff and we need to 

have regular mechanisms in place to 

keep up discussions. As you say 

seminars, Q&As, communications 

reinforcing positive behaviours.’ 

 ‘We need to start openly discussing this 

no matter how uncomfortable or 

offended some people are.’ 
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APPENDICES 
 

Appendix A: Feedback forms 

 

 A1 – Initial watch feedback form 

 A2 – MSSN group feedback form 

 A3 – Area Manager feedback form 
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APPENDIX A1 
 

Privilege: A Crash Course - Feedback Form 

Thank you for taking the time to fill in this feedback form. Any details you can offer about 

your experience would be greatly appreciated. If you need more space, feel free to write 

on the back of this form. 

Name: 

 

State something you learned from the session today. 

 

On a scale of 1 - 5, with 1 being not at all and 5 being very how familiar, were you with the 

themes and ideas discussed today before the session? 

 

On the same scale, from 1 - 5, how confident would you feel explaining privilege to 

someone else? 

 

On the same scale, from 1 - 5, how comfortable were you with the language and style of 

the presentation? 

 

Was there anything you particularly liked/disliked? 

 

Would you recommend the session to others? 

 

Please feel free to add any other comments. 

 

There may be more of these presentations in future - do you have any questions as a 

result of today’s course which you would like to ask? The answers to these questions may 

be included in the next presentation. Feel free to ask anything on the topics discussed 

today. 
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APPENDIX A2 
 

Privilege: A Crash Course - Feedback Form 

Thank you for taking the time to fill in this feedback form. Any details you can offer about your 

experience would be greatly appreciated. If you need more space, feel free to write anywhere 

else on the form. 

Name: 

 

State something you learned from the session today (if you do not feel that you learned 

anything new, feel free to state something you found useful or interesting, and why). 

 

On a scale of 1 - 5, with 1 being not at all and 5 being very how familiar, were you with the 

themes and ideas discussed today before the session? 

 

On the same scale, from 1 - 5, how confident would you now feel explaining privilege to 

someone else? 

 

On the same scale, from 1 - 5, how comfortable were you with the language and style of the 

presentation? 

 

Was there anything you particularly liked/disliked? 

 

Was there anything you would change? If so, what and why? 

 

How do did you feel about the format of the presentation (online, virtual presentation etc.)? 

How would you feel about an in-person presentation? What concerns would you have about 

this change of format? 

 

Would you recommend the session to others? Why? 

 

There may be more of these presentations in future - do you have any questions as a result of 

today’s course which you would like to ask? Feel free to ask anything on the 

topics discussed today. 
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APPENDIX A3 
 

Privilege: A Crash Course - Feedback Form 

Thank you for taking the time to fill in this feedback form. Please answer as many 

questions as you feel able to, as any details you can offer about your experience would be 

greatly appreciated. If you need more space, feel free to write anywhere else on the form. 

Name: 

 

State something you learned from the session today (if you do not feel that you learned 

anything new, feel free to state something you found useful or interesting, and why). 

 

On a scale of 1 - 5, with 1 being not at all and 5 being very how familiar, were you with the 

themes and ideas discussed today before the session? 

 

On the same scale, from 1 - 5, how confident would you now feel explaining privilege to 

someone else? 

 

On the same scale, from 1 - 5, how comfortable were you with the language and style of 

the presentation? 

 

Was there anything you particularly liked/disliked? 

 

Was there anything you would change? If so, what and why? 

 

How do did you feel about the format of the presentation (online, virtual presentation 

etc.)? How would you feel about an in-person presentation? What concerns would you 

have about this change of format? 

 

Would you recommend the session to others? Why? 

 

Please feel free to add any other comments about the presentation and Q&A. 
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There may be more of these presentations in future - do you have any questions as a 

result of today’s course which you would like to ask? Feel free to ask anything on the 

topics discussed today. 

 

This presentation was created as a starting point for further discussion. What are some 

ways that you think this resource - i.e. Molly leading presentations, seminars and Q&amp;As - 

could potentially be used within the DSFRS? 

 

So far, Molly has given this presentation to and led the Q&amp;A for the Executive Board, 

Senior Leaders, members of the MSSN group, and one watch. Do you think a wider 

audience within the DSFRS would benefit from this presentation? If yes, what are some 

potential next steps in bringing it to them? 

 

If you answered the question above, please explain here how you could potentially help to 

facilitate these next steps. 

 

 


