
Tim Haskins Studio

My Contact
(503) 896-0453
Tim Haskins
tim@timhaskins.studio
linkedin.com/in/timhaskins/

The Project
Client: Sports Performance Lab
Category: Athletics, Fitness
Devices: Desktop, tablet, mobile
Services: Research, IA, UX, UI

Core Skills
Product Design
App Design
UX/UI Design
Design Systems

"If you’re building a product, you MUST hire Tim to design it. We’re 
going to work with him on all our products."

Mike Greene

Chief Product Officer

Challenge
Problem
The Sports Performance Lab is a cutting-edge, 
testing, performance training, recovery, and sports 
rehabilitation facility dedicated to reducing the risk 
of injuries and maximizing potential in athletes. 



To further push an SPL athlete’s boundaries, SPL 
wanted to go from paper and spreadsheet-based 
tracking of results to real-time tracking and analysis 
in the palm of the athlete’s hands.

Insight
After doing competitive research, I put myself in an 
SPL athlete's shoes by analyzing how they navigate 
their day at an SPL facility.



The patterns I discovered indicated that most other 
tools took too much effort to interact with, especially 
during a workout, and also didn’t provide the data 
analysis athletes need to make more real-time 
decisions.

Solution
While I designed features, including data 
visualizations and real-time workout logging, and 
streamlined onboarding, I also emphasized a design 
that was clutter-free, friendly, and efficient.



Through that process, I established a design system 
with a branded color palette, typography, and icons 
— creating consistency at every touchpoint.

Using FigJam, I created a customer flow representing the entire SPL experience from offline to digital.

Process
Research
Digging deep into direct and indirect competitive 
analysis along with analytics, surveys, and interviews, 
I try to intimately understand and empathize with 
people — uncovering their behaviors, interactions, 
trends, needs, and concerns. 



In the end, I synthesized that research into a 
compelling story to create alignment with the 
executive, marketing, and technical teams.

Experience
After understanding an athlete’s experience and 
analyzing the research, I used FigJam to create a 
comprehensive user journey flow of the entire 
process — from discovery to onboarding, purchasing 
flows, to the final therapy services.



In addition, low and high-fidelity wireframes and 
prototypes were created to communicate the 
experience in an interactive way.

Interface
With research and wireframes in hand, I took a step 
back to reflect on the broader company brand and 
how I could elevate it to communicate the edgy, 
sporty, and simplicity of the new experience. While 
many projects use the existing established brand, in 
this case, the executive team was open to me 
exploring how the brand could be elevated.



Through that process, I refined colors, typography, 
and iconography while capturing it in a design 
system using Figma. 



From there, the UI was brought to life with a high 
attention to detail using both static and interactive 
designs. Special attention was paid towards using 
texture and neutral elements to stay on brand.



The final project consisted of over 300 screens 
across mobile, desktop, and tablet.

Over 200 wireframes were designed covering every state of every screen.

I created a clickable prototype so we could get customer feedback and engineering buy-in.

Conclusion
Results
Athletes love the SPL app experience as well as do 
SPL fitness trainers who can now track athlete’s 
performance and provide real-time feedback during 
a session.



In addition, the company has a new foundation to 
build off of for future features and a new marketing 
website, emails, campaigns, etc.



SPL was so pleased with the work that they have 
since hired me for several other products.

Learnings
Among other things, my greatest takeaway was that 
it’s essential to empathize with people to craft an 
experience that actually meets them where they are. 



Second, creating an experience of this scope truly 
takes a team effort between executives, marketing, 
engineering — with solid planning and 
communication playing key roles.

Closing
Thank you for your time, and I’m happy to answer 
any questions.


