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Emergency Response & Rescue Corps 

The Need for Consultation 
 

The Emergency Response & Rescue Corps committee has 

established the need to consult with internal and external 

stakeholders when developing a new training programme for a 

number of reasons: 

• Establish the need for the course by engaging with key 

stakeholders; 

 

• Validate that the course content meets that need through 

ongoing consultation with key stakeholders 

 

• Demonstrate that any high quality training courses are 

developed in consultation with and validated by key 

stakeholders. 

It is important to conduct research and consult with key 

stakeholders throughout the course development process in 

order to confirm and gather evidence that there is a need for a 

new nationally accredited course and to ensure it does not 

duplicate existing training package content. 
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Emergency Response & Rescue Corps 

Identifying Stakeholders 
 

Before starting the consultation process the Training Coordinator 

at the ERRC will need to identify a list of key stakeholders 

relevant to the course. 

Stakeholders may include: 

• Skills service organisations that support Industry Reference 

Committees in their work developing and reviewing training 

packages to meet the needs of an industry or group of 

industries; 

• Regulatory and/or licensing bodies especially if the new 

programme is proposing a regulatory or licensed outcome, it 

is critical that the qualification will be recognised by the 

relevant industry regulator; 

• Employers – relevant where the course has a vocational 

outcome; 

• Industry/professional associations – relevant where the 

course has a vocational outcome; 

• Peak bodies – that represent the area in which the course is 

being accredited; 

• Graduates of the course as well as current ERRC volunteers; 

• Subject matter experts – relevant to all courses; 

• Experienced developers of such courses and units of 

competency – relevant to all courses. 
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Emergency Response & Rescue Corps 

Conducting preliminary research and 
consulting with stakeholders 
 

• To enable stakeholders to provide feedback on whether they 

support the accreditation of a  new nationally recognised 

course the Training Coordinator at the ERRC first needs to 

define the course’s intended skill and knowledge outcomes, 

as well as the target student group or groups. 

• Initial specifications for the new programme are gathered 

from the different stakeholders to ensure that the proposed 

training is in line with what is really needed and required by 

the Gozitan society and industry. 

• The MFHEA provides new programme accreditation 

processes that require the ERRC training coordinator to 

define the intended vocational outcome or job role a student 

will achieve on completing the course. These details are 

crucial to satisfy the requirements stipulated by the 

stakeholders and include: 

o Target Audience 

o Relationship to Occupation/s 

o Entry Requirements 

o Learning Outcomes for Knowledge and skills obtained 

at the end of the programme 

 

 

  



 

E.R.R.C. New Programme Stakeholders Consultation Policy 6 

Emergency Response & Rescue Corps 

Demonstrating an established market 
demand 
 

In order to demonstrate a market demand for the course the ERRC 

is required to ensure through such consultations that the proposed 

training programme,addresses the outcome from the analysis of 

industry market needs, and evidence of industry trends and 

developments requiring new and emerging skills, supported by 

employers, industry or professional bodies and other relevant 

stakeholders. 

 

Ongoing consultation during course 
development 
 

It is essential to continue consulting with key stakeholders 

throughout the development process to ensure that the course: 

• provides the skills and knowledge outcomes required 

• reflects current and future skill requirements 

• will meet the needs of students most likely to enrol in 

the course 

• provides the most flexible course structure to meet 

identified needs. 

The breadth and depth of consultation and research needed will 

depend on the size, complexity and required outcomes of the 

course.  
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Emergency Response & Rescue Corps 

While the course document remains the intellectual property of 

the course owner at all times and it is up to the individual how 

much is disclosed, it is important to provide stakeholders with 

enough information to enable meaningful consultation and 

validation. 

Some course owners choose to share the entire proposed course 

document with stakeholders while others may limit what they 

share to the course structure and enterprise units of competency. 

As a minimum, key stakeholders should receive sufficient 

information to provide feedback on: 

• course entry requirements 

• course packaging rules 

• specific assessment requirements 

• the appropriate qualification type from the MFHEA or 

whether the proposed course will be delivered as a ‘Course 

in…’, i.e. a course that does not achieve an MQF level. 

• pathways into the course and after course completion. 

 

Validating the final course 
 

It is important to give key stakeholders an opportunity to 

comment on the completed course document, in order to 

demonstrate that they agree the course content and structure 

(including any enterprise units of competency you have 

developed) meet an established need. 
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