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CHAPTER 1 CONSTITUTION

ARTICLE 1: TITLE

1.1 The Emergency Response & Rescue Corps (ERRC)

1.2 The Corps is operational at a local and international level. ERRC will seek to acquire

accreditations from other established recognised bodies both at a local and international level

ARTICLE 2: MISSION AND PURPOSE

2.1 The organization is a voluntary, charitable, and not-for-profit organisation created with the

aim of preventing and alleviating human suffering, improving the situation of the most

vulnerable people with absolute impartiality and without any discrimination as to gender,

nationality, race, age, class, religious, political, ideological and cultural beliefs. Its purpose is

to protect and preserve human life and to ensure respect for the human being.

2.2 In this respect, the main purposes of the ERRC are:

a. To act as auxiliary to the Maltese government, civil protection authorities and health

department in terms of health and civil protection matters;

b. To assist the Armed Forces of Malta with the running of specialised rescue programs for

its Corps;

c. To assist the Malta Police Force with the running of specialised rescue programs for its

personnel;

d. To assist the Malta Police Force and the Armed Forces of Malta in providing relief services

or any other services for irregular immigrants;

e. To closely cooperate with the Civil Protection Department and Public Authorities involved

in the management of disaster situations, regardless of their nature.

f. To carry out health and welfare programs for the benefit of particularly vulnerable

groups, always promoting responsible co-participation with other organisations and the

population at large.

g. To promote and contribute to environmental protection and preservation.

h. To co-operate with other organisations that share similar beliefs as ERRC.

i. To show a constant readiness to provide assistance and a universal sense of solidarity to

all those in need of its protection and assistance.

j. To provide training internally to ERRC members, to other organisations, entities, private

individuals or companies.

2.3 In all of the above-indicated instances, the ERRC shall be ready for deployment at the request

of the constituted authorities, provided that these services are not in conflict with the

Mission and Purpose of the organization – article 2.1.

2.4 The ERRC shall be competent to carry out its activities anywhere in the world; provided that

in the case of disaster response operations, international standards shall be adhered to.



ARTICLE 3: REGISTERED ADDRESS

3.1 The registered address of the Organization shall be at ERRC Head Quarters, Sannat Road,

Xewkija, or such other address as the Executive Board may, from time to time, determine.

ARTICLE 4: NON – PROFIT ORGANISATION

4.1 The Organisation shall be a non-profit making organisation as defined in the Voluntary

Organisations Act (Chapter 492 of the Laws of Malta). As such any income as may, from time

to time, accrue to the Organisation shall be used to further the objectives of the Organisation.

4.2 The Organisation is an autonomous organisation independent of the State, political parties

and religious organisations.

4.3 The employment of the organisation's assets is strictly bound by its statutes and articles. The

members are not entitled to any dividend or to any other grants from the association's funds.

Any expenditure, however, that derives from activities executed in accordance with the

organisation's purposes will be refunded. Those refunds can also be paid in a lump sum.

Furthermore, the organisation is not permitted to benefit a person by means of

disproportionately high salaries or by means of expenses that are not appropriate to the

organisation's purposes.

ARTICLE 5: EMBLEM

5.1 The only official emblem of the ERRC is hereunder illustrated. The emblem should be used as

an official insignia on all uniforms, equipment, and vehicles.

Meaning of the ERRC emblem:

● The Star of Life is a blue, six-pointed star, outlined with a white border which features the rod

of Asclepius in the center, internationally, it represents emergency medical services (EMS)

units and personnel;

● Florian Cross: Saint Florian (died ca. 304) is a Christian saint, and the patron saint of Linz,

Austria; chimney sweeps; soap makers, and firefighters. It is a symbol of Honor, Courage, and

Dedication;

● Maltese Cross: The Maltese cross, is identified as the symbol of an order of Christian warriors

known as the Knights Hospitaller or Knights of Malta, and through them came to be identified

with the Mediterranean island of Malta, of which it is a national symbol. The four arms

traditionally represent: Faith, Justice, Temperance and Fortitude. The eight points

traditionally represent Chivalric values: Observation, Tact, Resource, Dexterity, Sympathy,



Perseverance, Discrimination and Explicitness. The Maltese Cross is depicted in the colours of

the national flag of Malta;

● Striving for the safety of others: officially this is the motto of the organization.

ARTICLE 6: OFFICIAL REPRESENTATION

6.1 The official representation of the Organisation shall be vested in the Chairperson and the

Secretary General, or in such other member or members of the Board as may be determined,

from time to time, by resolution of the Executive Board.

ARTICLE 7: MEMBERSHIP

7.1 Membership of the ERRC is open to any person or legal entity without any discrimination as

to gender, nationality, race, class, religious or political belief, who recognizes the present

Statute and subscribes to the principles of the Corps and indicates a desire to become a

member of the organisation.

7.2 There shall be various types of members.

a. Active Members are those who have attained their eighteenth birthday and support the

organisation by means of their voluntary service and are certified as such by procedures

approved by the Board. Active Members are to be considered as volunteers on

completion of 50 hours of volunteering with the ERRC. If these hours are not completed

no certification will be presented to said persons, unless otherwise exempted on

individual cases.

b. Honorary Members are those who the Board has conferred the honour in recognition of

outstanding services or support rendered to the ERRC. Honorary membership, as well as

the loss thereof, shall be at the absolute discretion of the Board.

c. Corporate Members are legal entities who support the organisation by means of financial

contributions above such threshold as may be established by the Board from time to

time.

d. Junior Members are persons who have attained their seventh birthday but not their

sixteenth birthday and are willing with the written consent of their parents or guardians

to take part in selected activities organised by the ERRC.

e. Associate Members are persons who have attained their sixteenth birthday but not their

eighteenth birthday and support the organisation by means of their voluntary service and

are certified as such by procedures approved by the Board. Associate Members are to be

considered as volunteers on completion of 50 hours of volunteering with the ERRC. If

these hours are not completed no certification will be presented to said persons, unless

otherwise exempted on individual cases.

7.3 The ERRC Head of Operations shall forward requests for membership to the Executive who

will accept, or otherwise, the requests submitted, by a majority vote

7.4 An official registry of the ERRC members will be duly maintained and overseen by the Head of

Operations.



7.5 Members have the right to freely leave the Corps at any time on condition that:

a. Resignation is done in writing

b. He/she has no agreed commitments to the ERRC

c. Proper handover is done

7.6 Members shall at all times conform with:

a. All the provisions of the Statute; and

b. The regulations or policies approved by the Executive board or Head of Operations or

Unit Coordinators.

ARTICLE 8: RIGHTS AND DUTIES OF THE MEMBERS

8.1 All members who have attained legal age have the right to participate, vote, elect and be

elected at general meetings

8.2 Members have the duty to present proposals and raise issues with their direct superior within

the operational structure (refer to 11.3), or directly with the Secretary General of the ERRC or

any other member of the Executive Board, in that order; provided that this shall be done in

writing.

8.3 Members shall at all times:

a. Adhere to the objectives and mission of the ERRC.

b. Promote the work of the ERRC.

c. Recognise and abide by the Statute. In his/her behaviour, shall not participate in any

actions contradicting the organisation’s principles

d. Pay the annual subscription (for those categories of members obliged to do so).

e. To participate actively in the work of the Corps (for those categories who are under such

an obligation).

f. Wear the official uniform when taking an active part in the activities of the ERRC;

g. Comply with all regulations and policies which may be issued by the ERRC Administration.

ARTICLE 9:TERMINATION & DISCONTINUANCE OF THE MEMBERSHIP

9.1 The membership shall be discontinued:

a. upon a unilateral declaration of intent to withdraw (refer to 7.5);

b. upon decease or interdiction for individual members and upon liquidation or insolvency

of the legal entity for corporate members;

c. upon expulsion by the Board. Provided that an individual or corporate member may be

expelled for words or actions inconsistent with the purpose of the ERRC and principles

laid out in the statute, or National Laws;



d. upon dissolution of the organization;

e. upon non-payment of membership dues, where applicable, and/or systematic

non-participation in the activity/activities of the Corps

f. a volunteer (active member) that fails to volunteer for services for over 3 months, will no

longer be deemed a volunteer unless a valid reason is forwarded to the Head of

Operations.

9.2 In the case of termination of membership described in Article 9. (c) and (e), the Board’s

decision shall be final, provided that the Board shall ensure fair treatment of members facing

an expulsion procedure.

CHAPTER 2: ORGANISATIONAL & OPERATIONAL STRUCTURE

ARTICLE 10: GENERAL MEETINGS

10.1 The General Meeting shall be the highest authority of the ERRC. The organisation shall

hold an Annual General Meeting during the first four months of each year at a time and

place in Malta or Gozo determined by the Chairperson of the organisation. Due to

operational needs, the board can extend the AGM by one month.

10.2 The function and powers of the General Meeting:

a. Ensures that the mission and purpose of the organisation are in compliance with the

objectives established in this Statute and comply with the Laws of Malta;

b. Formulates the mission and policies that govern the Board,

c. Receives the Secretary General’s administrative report for the preceding year;

d. Receives the Treasurer’s report and approves the audited accounts for the preceding

year and approves an external auditor,

e. Considers and approves a budget for the forthcoming year as proposed by the Board;

f. Elects members of the Board for the forthcoming term;

g. Consider and, if deemed fit, approve amendments to this Statute properly proposed

and seconded.

h. Consider and, if deemed fit, approve resolutions proposed by the Executive Board.

10.3 All members of the Corps who have attained the legal age, and Corporate Members can

participate and vote in General Meetings after a period of six months from registration.

10.4 Notice of every General Meeting shall be communicated to the members through the

official social media platform of the volunteers. Such notice shall be given at least 15 days

prior to the date of the meeting and must include the agenda, date, time and venue.

10.5 A quorum of fifty percent (50%) of the members, is required for a General Meeting to take

place. In the event that the required quorum is not reached at the appointed time of the

meeting, it shall be postponed for thirty (30) minutes, then the meeting shall take place

with the members present.



10.6 The General Meeting shall make its decisions by simple majority (50% plus one).

10.7 All General Meetings are chaired by the Chairperson, or alternatively by one of the vice

Deputy Chairpersons.

10.8 An extraordinary general meeting (EGM) of the ERRC may be considered at any time by the

Executive board. An EGM can be convened either by the  Executive board or on receipt of

a request to the Secretary General for such a meeting signed by at least 20% of the

members. If the  Executive board fails to convene a meeting, in accordance with 10.8,

within one (1) month of receiving the requisition for the meeting, the members making

the request shall have the power to convene the meeting themselves by notice to all

members of the ERRC, stating the purpose of the meeting and the fact that the Executive

Board has failed to convene the meeting.

ARTICLE 11: THE EXECUTIVE BOARD

11.1 Composition: The Executive Board which is the body governing the Corps between the

sessions of the General Meeting shall be composed of:

a. Seven members elected by the General Meeting from amongst Members of the Corps

b. The Executive Board will elect from among its elected members the Chairperson, First

Deputy Chairperson, Second Deputy Chairperson, Secretary General and Treasurer.

11.2 The Executive Board is responsible for governing the Corps on behalf of the members,

ensuring compliance with policies and guidelines adopted by the General Meeting. In

particular, it has the following functions:

a. To establish guidelines required to implement policies and administrative

provisions of national significance approved by the General Meeting.

b. To recommend the annual budget for the General Meeting.

c. To perform all other duties that this Statute may stipulate.

d. To obtain loans, overdrafts, credits and other financial and monetary facilities,

whether as a sole borrower or jointly with other persons and to provide by way of

security for the repayment of the principal and interest thereon and the fulfilment

of any of the obligations of the Corps, a hypothec, privilege, pledge and/or any

other security over the assets of the Corps.

e. To take decisions on all matters which, by law or under the present Statute, fall

short of the competencies of any other body.



11.3 The Operational Structure and ranks of the Corps are indicated below:

11.4 Operational roles listed above are appointed by the Head of Operations based on internal

calls for interest and a fair selection process.

ARTICLE 12: ELECTIONS

12.1 The  Executive Board shall have 7 elected Members. They are elected for three years. At

the end of the 3 years during a General Meeting the term of all 7 members expires and

another nomination and election will take place.

12.2 Nominations for elections to the Executive Board are to be signed by a proposer and a

seconder and shall be submitted in writing to the Secretary General of the Corps. A list

containing all nominations shall be presented to all members before the General Meeting.

Nomination forms are to be accepted by the Secretary General up to four days prior to the

General Meeting.

12.3 A Board member who is absent for more than 3 consecutive meetings without a valid

reason or who excuses himself or herself for a period exceeding one year automatically

loses his/her place on the Board.

12.4 Casual vacancies shall be filled by the Executive Board by co-opting suitable members for a

period until the Annual General Meeting when the co-option may be confirmed or not.

12.5 The Board can invite other members to serve as advisors when necessary. Any advisor

shall only enjoy observer status and shall not be entitled to vote during board meetings.

12.6 During the General meeting, any of the 7 elected members nominates themselves for the

role of Head of Operations. If more than one member is interested, a votation by the

members present at the meeting will take place and one will be elected by a majority.



ARTICLE 13: SESSIONS

13.1 The Executive Board will meet at least once every three months.

13.2 The Secretary General, in his/her capacity as Secretary of the Executive Board and working
with the Chairperson of the organisation, shall be responsible for convening all Board
meetings.

13.3 The Meetings of the Executive Board shall be presided over by the Chairperson or, in his
absence, by the First Deputy Chairperson or Second Deputy Chairperson in that order of
precedence.

13.4 The Executive Board shall make its decisions by simple majority (50% plus one).  In the
case of a tie, the person presiding over the meeting has a second or casting vote.

13.5 The Secretary General, in his/her capacity as Secretary of the Executive Board, is
responsible for keeping the minutes of all meetings of the Executive Board, recording what
is discussed and approved. The minutes as approved must be signed by the Chairperson
and the Secretary General. The original copies of the minutes and decisions shall be kept
at the Head Office of the Corps and posted on the official social media platform of the
volunteers and are to be accessible to any and all members of the Corps.

13.6 The Executive Board meetings will have a quorum of seventy-five percent (75%) of the
members of the Board who are entitled to vote.

13.7 All elected and co-opted members of the Board have a right to vote.

13.8 For every session the Executive board shall involve a unit coordinator (or deputy) to the
meeting,  this member will not be entitled to a vote in the meeting but just giving his/her
perspective and opinion. The coordinator that is invited, if possible, should be in relevance
to what is planned to discuss during the meeting.

ARTICLE 14: EXECUTIVE BOARD MEMBERS

14.1 No Executive Board member may be a full-time employee of the Corps.

14.2 Conflict of interest - Members of the Executive Board shall act solely in the interest of the
Corps. A member who accepts a ranking position, however brief, in the public service or in
a political party shall ensure that his/her new functions do not give rise to any conflict of
interest; if there is any possibility of such conflict, the said member shall refrain from
decision-making or resolve such conflict in the interest of the Corps, failing which he/she
must immediately resign his/her membership of the Board.

Article 15: The Chairperson

15.1            The Chairperson is the most senior member of the corps. He is accountable to the
General Meeting and responsible to ensure that the Corps is faithful to its Mission and
Purpose and that it operates in conformity with this Statute and the decisions of the
General Meeting and the Executive Board.

15.2 The Chairperson shall:

a. Chair the meetings of the Executive Board

b. Present to the General Meetings a review of the State of the Corps.

c. Represent the Corps both nationally and internationally.

15.3 The Chairperson may delegate part of the functions under this article to one of the

Deputy Chairperson or to the Secretary General.



Article 16: The Deputy Chairperson

16.1 The Deputy Chairperson shall act in the place of the Chairperson in his/her absence,

having the Chairperson`s full power.

Article 17: The Treasurer

17.1  The duties of the Treasurer of the Executive Board shall be:

a. To receive reports and Supervise all funds, donations, estates, assets and other

contributions turned over to the Corps.

b. To advise the Executive Board on financial matters.

c. Receive the regular balances of accounts of the Corps,

d. Present a properly audited report at every General Meeting

e. Draw up annual reports, and control funds with the assistance of the Secretary General

in the day-to-day running of the Corps.

f. Any other functions stipulated by this statute

Article 18: The Secretary General

18.1 The Secretary General, in his/her role as Secretary of the Executive Board, shall:

a. Convene the ordinary and extraordinary meetings of the Executive Board, as stipulated in

this Statute, at the request of the President or the stipulated number of Board Members as

indicated in the Statute.

b. To participate in the sessions of the General Meetings and of the Executive Board

c. Draft the official minutes of the General Meetings and Executive Board meetings and

keep them updated, submit them for approval and ensure that they are signed by the

Chairperson or Acting Chairperson of the  Executive Board.

d. The Secretary General is the chief executive officer of the Corps and is responsible for

implementing the general policies and directives laid down by the Executive Board and by

the General Meetings.

18.2 The legal representation of the Corps shall be vested in the Secretary General.

18.3 To oversee the preparation of the annual budget for submission to the Executive Board,

manage funds and control the expenditure of the Society with the assistance and approval

of the Treasurer.

18.4 To direct the Secretariat, organise its different services including recruitment of staff.

18.5 To perform any other functions as directed by the Executive Board.



ARTICLE 19 DIVISIONS AND SPECIALISED ACTIVITIES OF THE ERRC

19.1 When the Board considers it necessary it may establish units, defining the territory

allotted to each and delegating such responsibility as it thinks fit for the organisation of the

activities in that area.

19.2 Units can be tasked to perform a specialised activity such as water rescue or cater for

emergencies at specific sites.

19.3 Units are to have a Unit Coordinator, as well as Deputy Coordinators and Assistant

Coordinators as required.

19.4 Each Unit shall be responsible to the next higher level of command

ARTICLE 20: ASSETS AND FINANCIAL ACTIVITY

20.1 The assets, rights, fees and resources of any kind of the Corps builds up a single Estate for

the purposes of the Institution. All assets and resources procured, or to be procured shall

be listed exclusively in the name of the Corps. The Secretary General, subject to

authorization by the Board and within the limits established in this Statute, shall be

responsible for their procurement, disposal, and control overuse.

20.2 The Corps shall undertake income-generating initiatives in terms of permanent services or

through projects.

20.3 The Corps may conduct charity collections, raffles and other fundraising and

entrepreneurial activities. A fund-raising committee may be established to accomplish this.

20.4 The Corps shall not accept any donation stemming directly from revenues of activities

contrary to the ideology, mission and purpose as indicated at Article 2.1.

ARTICLE 21: ACCOUNTING PERIOD AND FINANCIAL REPORT

21.1 The Accounting Period of the Corps begins on January 1 and closes on December 31 of

each year.

21.2 At the closing of every accounting period, the Treasurer of the Board, as appropriate, shall

present a report of the Corps financial situation to the Board.

21.3 Each year, the Corps shall perform external audits to the financial accounting. Findings

shall be presented to the Board and the General Meeting. Any member of the Corps can

request to be provided with the results of said audit which shall be available to the public

at large and other organisations and authorities.

21.4 Agreements – This non-government organisation may conclude, in writing, agreements

with other entities, particularly public ones, provided that such agreements do not

constitute any obligation for the Corps to act against its principles enshrined in this

Statute. These agreements shall be signed by the Secretary General after documented

approval by the  Executive Board or by a General Meeting of the membership.



CHAPTER 3: TRAINING AND SERVICES

ARTICLE 22: TRAINING

22.1 ERRC members must attend regular training sessions as directed by the head of training.

22.2 New volunteers are to complete a basic induction course, as regulated by the Head of

Training before they can be deployed on missions.

22.3 Courses shall be organised or otherwise delegated by the Head of Training. New courses

can only be developed and organised subject to the approval of the Advisory Board unless

such courses are accredited with the national framework of further and higher education.

ARTICLE 23: ACTIVITIES

23.1 Although the Corps is a non-profit organization, it may undertake fundraising/activities to

generate revenue.

CHAPTER 4: AMENDMENTS, STANDARD OPERATING PROCEDURES (SOPS)
AND DISSOLUTION

ARTICLE 24: SOPS

24.1    The  Executive board will approve SOPS – standard operating procedures and policies that

would regulate the running of the Corps. Such SOPs are to be drafted by the Head of

Operations with assistance from each relevant person in the operational structure.

ARTICLE 25: AMENDMENT OF THE STATUTES

25.1    Any member shall be entitled to propose amendments in writing to this Statute. These

proposals must be considered and approved or otherwise at a General Meeting of the

Corps with a majority of 2/3 of the members present.

ARTICLE 26: DISSOLUTION OF THE CORPS

26.1 The Corps can only be dissolved if decided by 75% of the total members that form the

General Meeting, whenever the general objectives and scope are broken.

26.2 On dissolution, the committee would invite 2 members of the assembly to join the last

committee so as to:

a. Settle any debts

b. Liaise with the office of the CVO, so as to surrender any remain assets to an other

humanitarian organization, once mutual agreement is reached between all parties.

26.3 If the ERRC is disbanded all books literature logbooks and photos either printed or

otherwise will be handed over to the LIBRERIJA MELITENSIS so that everyone can have

access to this info

NOTE. Legal age: age as dictated by laws of Malta.


