
This template is aimed at phrasing clear

and well-defined challenges for

participants to ideate on. 

THE BOAT 

The wind in the sail: What is moving you

forward? 

Anchor: What is holding you back?

After identifying your sails and anchor

elements, vote on those you think are the

most relevant. 

Then focus on the anchors and use them to

phrase challenges using the expression

"HOW MIGHT WE ... ?".

Once you have a few challenges in the

blue box, focus on the users, who are all

the people who are involved and affected

by that challenge. 

You will then have a variety of users: next,

you have to focus on their needs. You can

already start thinking about how to

respond to those needs and find solutions.

  

There is an example for each area you can

look at for guidance. 

LET'S PHRASE CHALLENGES IDENTIFYING THE USERS UNDERSTANDING THEIR NEEDS
Challenge Hunter

We have many loyal
customers that we
want to keep satisfied

We can't find the time to
keep our website up to date
and provide existing &
potential customers with
the right information losing
opporunities

example:

example:

HOW MIGHT WE improve
the usability of our website
and update it regularly?

DIGITAL
GUY IN OUR
TEAM

example:
example:

PEOPLE LOOKING FOR
INFO ON OUR
WEBSITEPEOPLE WANTING

TO BOOK A TABLE

The DIGITAL GUY IN OUR TEAM needs 
- clearer and direct instructions to know
what has to be included on the website 
- Training to learn more about plugins and
apps that can be incorporated. 

PEOPLE WANTING TO BOOK A TABLE need a
smooth and user-friendly experience, maybe a
chatbot.

If you print, we suggest you choose a large format, like A3

or A2 and stick it on the wall. This will really facilitate

collaboration and co-creation amongst the team.

Yet, we are in the digital era, so we strongly recommend

you try to work on it digitally on Mural.co. This will easily

promote collaboration amongst a remote team. 

This template is a sprint and take about an hour to

complete.

What you need is: 

- A Team

- If you print this mural, markers to write and stickers to vote

example:

Material is subject to copyright ©SE1 Media Limited / Digital Tourism Think Tank


