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Corporate Culture

Define your internal culture.

What do people expect from you?

What type of business do you aim

to be?

Traditionally, we looked at brands like a

black box, not being able to know what

really goes on inside...

A dramatic shift has taken place and brands

need to keep up to speed. 

How can you redefine your brand, its culture

and what it truly stands for?

Our template walks you through the

process, step by step. 

Get to work and image how you can

become a Glass-Box Brand.

Start the board by ansering this

questions about your brand.

Values

List 5 Values tha best describe your

business.

Values are the principles that drive

every aspect of your organisation.

Communication

How do you effectively tell the

story of your brand?

Think about what corporate

communication approach suits you.

Brand Positioning 

What makes you stand out amongst

competitors in the market?

What question does your brand

answer to?

The place your brand occupies

in the minds of the customers.

People

How do you empower people in

your business?

List the 3 most important skills

people in your business have.

How ready are you to embrace

change?

A diverse and empowered team

that shares knowledge. 

Managing Change

Mapping out challenges and threats,

what are the ones that you need to

monitor? 

Do you feel prepared to uncertain

scenarios?

Workflow

Are you leaning towards a more

traditional way of working or are

you completely agile?

How do you use digital in your

internal activities?

Define internal processes and

workflow.

Social Responsibility

How are you incorporating

sustainable choices into your

business operations?

How are you supporting the industry

you operate in?

What are your core beliefs?

What changes to you need to

make?

Rate how good you communicate

internally.

How able are you to adapt to the

changes in the market?

You can either complete this template on

your own, or you can gather your team

around it. 

If you print, we suggest you choose a large

format, like A3 or A2 and stick it on the wall.

This will really facilitate collaboration and

co-creation. 

Yet, we are in the digital era, so we strongly

recommend you try to work on it digitally on

Mural.co. This will easily promote

collaboration amongst a remote team. 

This template is a quick sprint and may take

less than an hour to complete.

What you need is: 

Just yourself or you and your team

Markers if you print it / Sticky notes and

text boxes if you work on it digitally.


