
Interview tips

Observe carefully

Act as a team

Make participants feel comfortable

Ask 'Why'

Whilst asking questions, observe the body

language of the interviewee and see how they

interact with their environment. Take pictures if

possible. Complementing how they behave with

what they say gives you powerful insights about

what they think and feel.

As gathering information might be complex for

just one person, form a team of 2-3 people to

attend the interview. Designate a person to lead

the conversation, one to take notes and another

one to take pictures.

It's fundamental to make participants feel

comfortable during the interview. Refer to them

with their first name, and create a friendly

atmosphere. Relaxed and informal conversation

normally produce the most accurate and

unbiased results.

After discussing topics, try to follow up with

questions addressing why that specific topic is

important for your interviewee. This will help to

gather in-depth information about the true needs

and values of participants.

Synthesise learnings 

After the interview, gather your team to share

learnings and insights. Find patterns and

similarities in the answers, and try to synthesise

key points emerging.

2.1 Understanding stakeholders behaviours and needs

Business Plan for Good

The Business Plan for Good is aimed for small, medium and micro enterprises who are looking at how to reinvent themselves by scaling circularity combining both their strengths and

weaknesses. The plan is a tool you can use to re-strategise your activities and thrive as part of the circular economy through the creation of new products, services and the adaptation of your

current business model. In the second phase of the plan, the 'Collaborative Research Phase', you will start by identifying stakeholders and understand their needs (2.1). You will move then to

gather more in-depth feedback through surveys and interviews (2.2). Finally, you will identify the main challenges you have to overcome to fulfill stakeholders' needs and start to ideate circular

solutions based on them.

2. Collaborative Research Phase 

Hypothesis Evidence Data collection Take Action

How might we... How might we... How might we... How might we... How might we...

B) Embedding Feedback (10 min.)

2.2 Gather Feedback

e.g. "Our customers will

be more eager to

purchase our services if

they are sustainable"

e.g. "We will engage

with customers asking if

they are happy with our

new services"

e.g. "We will run

surveys and one-to

one interviews with

our customers"

e.g. "We plan to use the

data to gather feedback

and further improve our

sustainability"

e.g.

Customers

A) Identify stakeholders (10 min.)

2.3 Internal Ideation Session

A) Stakeholders Surveys

Developing surveys

A.1 Define research question and objectives

Develop a main research question, thinking about what you are trying to find out.

A.2 Identify who you will be surveying

Identify who can help you answer your research question

A.3 Design and test the survey

Determine the questions format, structure and layout. Review the questionnaire internally.

Incorporate feedback and test it again

A.4 Determine the sample of respondents

Choose the number of respondents within each group of stakeholder.

A.5 Administer the survey

Send out the survey and make sure to have a high response rate for each segment.

A.6 Analyse data

Analyse and compare survey findings in line with the objectives stated in the survey

Tips for surveys

- Describe survey purpose and length: this will increase response rate

- Use a 'Funnel Approach': start with broad questions and move to specific ones

- Keep it short: it must be under 15 minutes

- Boost engagement: use images, emojis, respondent's name

- Ask one question at a time: never fit two questions in to one

- Avoid unnecessary questions: ask only questions relevant for your research

- Include scale questions: 1-5, strongly agree/strongly disagree

- Avoid ‘don’t know’ response options: it's always best to make respondents guess

- Explain why: make sure respondents understand questions

- Offer respondents a bonus: incentives can increase survey response rate

Survey Maker - Create Free Online Questionnaires | Typeform

Always use simple, direct language and avoid jargon whenever possible. Using fancy words like tech specs, acronyms or inside

jokes makes people yawn. Be clear, casual, and transparent. That way your survey will get more, better quality answers.

Ambiguity is the enemy-no exceptions. All questions ...

Typeform

Online Survey Software - Powering +1B Surveys Annually // Qualtrics

Request a Demo free account Over 11K brands and 99 of the top 100business schools use Qualtrics Reach respondents

wherever they are with surveys on mobile devices, apps, websites, chatbots and many more Create and test surveys in real

time and collaborate effortlessly Uncover new insights with ...

Qualtrics

SurveyMonkey: The World's Most Popular Free Online Survey Tool

Use SurveyMonkey to drive your business forward by using our free online survey tool to capture the voices and opinions of the people

who matter most to you.

Surveymonkey

Online survey tools

Stakeholder

A) Identify Challenges (5 min.)

B) Individual Brainstoming (5 min.)

C) Group Brainstoming (10 min.)

Drag dots to vote

[Describe idea]

What makes it circular?  What is the desired impact?

[Name of the Idea]

Who is it for? Are any other stakeholders involved? 

What makes it circular?  What is the desired impact?

[Name of the Idea]

Who is it for? Are any other stakeholders involved? 

[Describe idea]

What makes it circular?  What is the desired impact?

[Name of the Idea]

Who is it for? Are any other stakeholders involved? 

[Describe idea]

What makes it circular?  What is the desired impact?

[Name of the Idea]

Who is it for? Are any other stakeholders involved? 

Alchemer

Google

Your favourite tools

Format Sructure Layout

(5 min.) 

(5 min.) 

(5 min.) 

(5 min.) 

(5 min.) 

(15 min.) 

B) Exploratory Interviews

Developing interviews

B.1 Select your interviewees

Select representatives of every stakeholder group.

B.2 Define interview objectives 

Choose the objective of the interview for every stakeholder.

B.3 Develop questions accordingly

Create a set of questions based on your objectives.

B.4 Schedule a time and place

Take some time to meet people in their environment.

B.5 Use questions as a checklist

Use questions you developed as a check list to assure you covered

all the topics.

B.6 Discuss learnings internally

Discuss with your team about the results and insights

[Describe idea]

D) Make Ideas Circular (15 min.)


