
Business Plan for Good

Where would you like to go? (7-10 min)

How will you feel when you get there? What are your hopes? What potential is there

to unlock?

What is holding you back right now? (7-10 min)

What do you fear? What do you not have? Your biggest challenges?

What do you have? (7-10 min)

What are your unique resources? What do you know? What are your strengths?

What do you appreciate?

Who...? (7-10 min)

Who inspires you?  Who is supporting you? Who is getting in your way?  

Who has been successful before?

Define your goals (10 min)

What is your main

proposition? 

How would you do it?

Why would you do it?

1.2 Find your focus 1.3 Define your goals

A) What does it mean for your business to be circular? (7-10 min) 

Envision your busness within the circular economy and identify your strengths, weaknesses, opportunities

and threats.

C) Who can play a key role within your business and your partners in implementing

circularity? (5 min) 

Think about employees, partners and stakeholders and how they can help you implementing

the strategy.   

D) Which value you aim to create with a circular business model and for who? (5 min) 

Consider the value and return you can create for yourself, your employees, partners,

stakeholders and clients.

E) What concrete actions towards circularity you can start to implement and when do you

see them happening? (5 min)

1.1 Understanding your business' circularity

Today 6 Months 1 Year 2 Years 5 Years

WHAT

"create a new restaurant menu"

HOW

"made with local

ingredients"

WHY

"supporting

local

producers"

The Business Plan for Good is aimed for small, medium and micro enterprises who are looking at how to reinvent themselves by scaling circularity combining both their strengths and

weaknesses. The plan is a tool you can use to re-strategise your activities and thrive as part of the circular economy through the creation of new products, services and the adaptation of your

current business model. In the first phase of the plan, the 'Assessment Phase', you undertake an internal assessment of your business with the lenses of the circular economy.

C) Where do you see promising areas within your business to implement circularity? (5 min) 

Think about from where your resources come from, where is value being created or destroyed across your

business and where you see opportunities to improve. 

Strengths Weaknesses

Opportunities Threats

1. Assessment Phase

Define your goals (10 min)

What is your main proposition? 

How would you do it?

Why would you do it?


