
On-demand Content
5. CO-DESIGNING STRATEGIES FOR A SUSTAINABLE FUTURE

During Module 5 of the Sustainability Leadership Programme, we’ll 
discuss the future of destination strategies, highlighting the importance 
of taking sustainability into consideration as part of our organisation’s 
strategy. In addition, we’ll focus on how DMOs can overcome challenges 
and barriers to define short-, mid- and long-term goals for your DMOs.



After completing the module, by having participated in thought-provoking 
live sessions and being inspired by the on-demand case studies and 
activities that the DTTT team have prepared, you can expect to be able 
to co-design sustainable strategies for your destination by integrating 
design into processes, applying design to innovation, engaging experts, 
specialists and consultants, and gathering a collective view.



Are you ready to continue your journey towards becoming sustainability 
leaders and guiding your destination through its transformation? Let’s get 
started!




5. CO-DESIGNING STRATEGIES FOR A SUSTAINABLE FUTURE

On-demand Case Studies

Wonderful Copenhagen - Designing 
Creative Solutions with Innovation & 
Collaboration

Through this case study, you’ll be able to 
gather an in-depth understanding of how 
innovation can foster rapid adaptation to 
dynamic and disruptive situations through 
design thinking and collaboration.

UNWTO - Innovation and Start-up 
Ecosystems

This case study allows you to understand 
how innovation and start-up ecosystems can 
be a catalyst for sustainable development in 
tourism by supporting innovation and 
thriving start-up ecosystems to lead a 
technology-driven industry.

Îles de la Madeleine - Involving the 
Community in Shaping a Sustainable 
Destination Strategy

Through this case study, explore how other 
DMOs are furthering their efforts to develop 
a sustainable strategy for the destination by 
involving the community in the planning of 
the strategy and how this is helping them 
better achieve their goals.

Bordeaux Tourism - Digital Tools to Support 
Strategy Development

This case study will provide you with an 
insight into some of the digital tools that 
other DMOs are making use of to support 
their sustainability strategies and initiatives.
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On-demand Case Studies

IBM & SNCB - Going Beyond Design 
Thinking

Through this case study, you’ll be able to get 
a better understanding of how design can be 
integrated into processes to solve pressing 
challenges through Big Data, AI and 
innovation.

GIZ & TUI - Market-Based Solutions for 
Impact in Tourism Destinations

This case study aims to provide you with an 
overview of how market-based solution 
approaches can lead to a longer-lasting and 
deeper impact on the local community and 
businesses. It also highlights the role of 
specialists and experts in offering new 
perspectives to solve challenges.

IBM - Digital Transformation Supporting the 
Emergence of Sustainable Enterprises

Through this case study, you’ll be able to 
gain insights into how digital technologies 
are leading the emergence of Sustainable 
Enterprises and supporting businesses in 
reducing their environmental impact.
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On-demand Activities

Case Study Map LINK TO ACTIVITY

Use this activity to gather ideas on how the takeaways provided by the case studies and the 
features of the fourth module could be applied to your DMO and to process all the information by 
gathering a complete overview of the cases.

Conducting a Retrospective LINK TO ACTIVITY

This activity will allow you to take stock of everything you have learnt through the Sustainability 
Leadership Programme by conducting a retrospective on what your strengths are and what’s 
holding you back, looking at how you can overcome these barriers.

Exploring Our Sustainability Strategy LINK TO ACTIVITY

With this activity, the objective is to help you set your strategy vision out on paper, considering 
everything explored in the Programme. What do you want to achieve, where do barriers sit, how 
can you work to overcome them and where do those gems, champions and moments of genius 
lie?
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