
Exploring and innovating in new areas presents you with

the opportunity to become an expert in what you do! 

Identify where there are opportunities for your DMO in each

of these 4 ares. How do they help you decide on your X? 

How can you use everything you've learnt so far to explore new opportunities and apply

innovative new methods and technologies to enhance your destination and your organisation?

Sustainability

4 Areas for Exploration & Innovation

Here are 4 key areas we identified at the DTTT in which we feel there is a major potential for DMOs to explore and innovate. 

Use the Venn Diagram below to identify any opportunities you see in these areas.

What do you think the future of tourism looks like for your destination? Use this grid to identify where you think

things will change, where there's the opportunity to explore and plan your strategy for future innovation.
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What is the X in Your DXO 

Reflecting back on previous chapters how can Exploration & Innovation encourage you to move away from being a DMO

and to become a DXO; what would your X be? Map out your ideas down below.

Taking advantage of opportunities

Trends Mapping / Identifying new trends

Using New Technology 

What new technology will you be using in your destination, how do you feel it will

impact the future of tourism. Use the space below to reflect on your thoughts!

Content

What innovative methods exist inside the organisation to promote fresh and creative thinking around common challenges?

Where do you see the most innovative ideas and what are you currently exploring?

Current DMO's innovation level

What steps are needed to enhance the work culture? How could the workplace culture be adapted to become innovative?

How can you introduce processes to explore and innovate? How could curiosity be nurtured inside the organisation?

Change the mindset

Use of Data to Design Solutions Engage Developers and Creative Industries


