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Processes to Measure PerformanceKey Performance Indicators (KPIs) Relevance Meaningful Value

How Do You Measure Performance? How is performance measured throughout your organisation?

How do you set KPIs? How do you measure how relevant your

content is to your goals as an organisation?

How do you measure how meaningful your

content is for your target audience.

What is your current process to measure

performance?

Data Testing

How can you use data testing to measure

performance?

Finding Qualitative Measurements

How do you qualitatively measure the performance of your organisation?

Using the chart below tick off measures you currently use and assess how well they are working for your organisation.
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Measures for KPIs Do we use them? How useful are they for our organisation? Explain how you use them and if they need improvement

Write Yes or No

Setting SMART Goals
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Is your goal specific?

Or is it too generic?

Is your goal measurable?

How can you measure it?

Is your goal attainable?

Can you achieve it?

Is your goal relevant?

Is it what you need?

Is your goal time-based?

Did you set a timeline?

Goals and objectives, as well as KPIs, should be SMART: Specific, Measurable, Attainable, Relevant

and Time-based. Using the guide we've laid out below, test your current KPIs for each row.

Describe the Goal in this line

Setting Goals and Identifying KPIs

In order to be able to identify accurate KPI's you must first have a clear idea of what your goals are as an organisation.

Using the timeline below map out your short-term, mid-term and long-term goals.

Short-term Mid-term Long-term


