
Think about the stakeholders of your challenge and put yourself in their shoes. 

Define who they are, what they do on a daily basis, what they struggle to do and what their needs are.
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Empathy Mapping 

Stakeholders and Needs Mapping

Name the stakeholders involved
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Now move the stickies to frame the activity by writing the following phrase:

[our stakeholders] need a way to [address this need] so that they [benefit in this way].

need a way to so that they

Point out their needs
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