
Using Design Thinking Within Your DMO  

This approach can be used as a change

management tool to support multi-level business

improvement strategies. By establishing these

practices and applying them to everything your

organisation does, you can build an agile and

continuous learning platform.

Sustainability leaders can use design thinking

methodologies to streamline processes, support

overall adoption, and support the development of

the innovations needed for change. 

1 - What is the Role of Design 

Thinking in Sustainability?

2 - Creating Your Diverse Empowered Team

People are at the heart of Design Thinking and in order to be able to use Design Thinking efficiently, you need to understand your customers

wants and needs. But first, to be able to do this, you need to have a diverse and empowered team that can bring value to the table in

developing a sustainable strategy. Using the boxes below design 4 brief team personas. They don't need to be perfect but they will give you

a good starting point to start thinking about how they can contribute to shaping the destination's sustainability strategy.

Name 

Age

Where are they from 

Reason for Participating 

How they bring value

Interests 

Do you use design thinking within your organisation?

If so, how?

How would you like to use design thinking in the

future? Put your ideas on the post it notes below! 

3 Key Elements of Design Thinking -

Aaron Richman from Mural 

1. Empathy
The first key element of design thinking is to be able to have empathy for your visitors, in

order to be able to better design experiences and products that meet their wants and

needs. Take one of the personas you created earlier and use the section below as a

spring board to start the empathising process. 

What are their needs?

What do they care about?
What challenges
do they face?

What are they
looking for?

2. Defining Problem Sets
Now that you have a better understanding of your visitor you can use this to identify any

problems they might face throughout their visitor journey. Use the section below to identify

any problems your chosen persona might have, based on the empathy exercise you filled

out above. 

What are
their wants?

What are
their needs?

What do they
care about?

What Challenges
do they face?

What are they
looking for?

Problem? Problem? Problem? Problem? Problem?

3. Ideating Solutions 
Now that you have identifed possible problems your visitor might face and you have a stronger

understanding of your visitor, use this sticky note space to work with your team to ideate solutions

with your team. if you want more space you can also make your own sticky note wall in your office,

and use murals handy scan feature to scan your wall onto this board. 

Name 

Age

Where are they from 

Reason for Participating 

How they bring value

Interests 

Name 

Age

Where are they from 

Reason for Participating 

How they bring value

Interests 

Name 

Age

Where are they from 

Reason for Participating 

How they bring value

Interests 

SUSTAINABILITY LEADERSHIP PROGRAMME 

Think about people

with different views

and understandings of

sustainability.

What are their wants?


