
2 Observations Week 21

Use this space to write down your team's observations from

the case studies provided in Week 21.

Open link

Open Case
Study

Open Case
Study

Case Study Map

Module 5

Observations Week 20

Use this template to gather a general overview of the different case studies covered during the fifth module

of the Sustainability Leadership Programme. 

For each case study, you can find a brief description of what they cover and the key takeaways that can be

extracted from them. 

You'll also find a blank space under each of the case studies that you can use to ideate with your team on

how some of the learnings could be applied to your DMO or ideas you'd like to gather for future planning. 

Use this space to write down your team's observations from

the case studies provided in Week 20.
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Add sticky notes of a specific colour of those

aspects that can be most useful within your

organisation in the ideation area to later come

back to them. 

You should use this colour throughout the Mural so

everyone can keep track of their ideas.

Gather your team and discuss how the key

ideas could be implemented.

During the reading of a case study After the reading of a case study

Before reading a case study, if your time

availability is limited, make sure to read the

description and key takeaways of the different

case studies to focus on those that can be most

useful for your DMO.

Before reading a case study

Come back to the notes you have taken

throughout the reading. 

Wonderful Copenhagen

IBM & SNCB

UNWTO

GIZ & TUI IBM

Îles de la Madeleine

How to complete

the template?

Case Study Title

Brief Description

Going Beyond Design Thinking

Ideation Area

Through this case study, you'll be able to get a better understanding of how

design can be integrated into processes to solve pressing challenges

through Big Data, AI and innovation.

Key Takeaways

· Design Thinking is all about focusing on the user, trying to understand their

challenges and identifying the typical user or users. 

· Work with real users, not hypothetical ones, starting with their needs and

how to meet them.

· AI is something we have turned our attention to significantly in recent years.

One of the most common uses of this today is predictive analytics.

· It is vital to remain open to continuous iterations.

Ideation Area Ideation Area

Case Study Title

Brief Description

Designing Creative Solutions through Innovation & Collaboration

Ideation Area

The case study allows you to get an in-depth understanding of how innovation

can foster rapid adaption to dynamic situations with design thinking and

collaboration.

Key Takeaways

· Innovation is all about being anti-fragil - handling the dynamic situations to be

competent.

· Data and insights plays a huge role in understanding consumer's perception

and shaping solutions to address the challenges.

· Innovation means creatively exploring problems, generating alternative

scenarios, and enacting new prototypes accordingly.

Case Study Title

Brief Description

Innovation and Start-up Ecosystems

Ideation Area

This case study provides you with a comprehensive understanding of how

innovation and start-up ecosystems can be a catalyst for sustainable

development in tourism.

Key Takeaways

· Digitalisation represents an opportunity to educate and expand existing

skillsets amongst your team in order to reach full potential.

· Innovation is not just about the use of technology but about developing

more efficient business models.

· It is essential to support start-up ecosystems to grow as a technology-driven

sustainable sector by connecting businesses with governments, ensuring

investments and facilitating networking opportunities. 

Brief Description

Ideation Area

This case study highlights the importance of co-creation and collaboration in

developing a sustainability strategy. It shares an example of how strong

relations between stakeholders and the local community can lead to

impactful solutions. 

Key Takeaways

· Work alongside communities as a form of integrated feedback in order to

truly understand the market and their needs and how they would want to

achieve it.

· Have an open mind in order to consider all connected partners including out

of industry networks to ensure a fully sustainable strategy that positively

impacts all industries effected.
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Bordeaux Tourism

Ideation Area

Open Case
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Case Study Title

Collaboration and Co-creation

Brief Description

This case study helps you understand how the local community can play a

crucial role in preparing a strong sustainability strategy. You'll also discover

some examples of how digital technologies can be integrated to develop

sustainable solutions.

Key Takeaways

· There is a need to involve the community in strategic planning to achieve a

more sustainable destination.

· Sustainability isn't only about the environment, but it can be reflected in the

community, websites and much more. 

· Design thinking methods are a great tool to ideate and find new solutions to

problems.

Case Study Title

Digital Tools to Support Strategy Development

Case Study Title

Brief Description

Market-Based Solutions for Impact in Tourism Destinations

This case study will provide you with the highlights of how a market-based

solution approach can lead to a longer-lasting and deeper impact on the

local community and businesses. It also lays an example of how specialists

and experts can offer a new perspective to a challenge and offer meaningful

solutions.

Key Takeaways

· Collaboration between powerful organizations can result in great resources,

material and intellectual, for small new businesses. 

· Market-based solutions encourage more collaboration between the

stakeholders and generate sustainable solutions to the challenges of a

particular region or community. 

Case Study Title

Brief Description

Digital Transformation Supporting the Emergence of Sustainable

Enterprises

This case study will help you gain insights into how digital technologies are

leading the emergence of Sustainable Enterprises and supporting

businesses in reducing their environmental impact. 

Key Takeaways

· Digital transformation can support the progress in achieving environmental

objectives, which is stalled because of systematic inertia, policy priorities, and

choice. 

· Digital technologies are enabling a new model of environmental governance

where the private sector and governments work in collaboration as partners.
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