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Sustainability Leadership Programme

Designing Our

Data Journey

INTRODUCTION

With this template, you'll be able to lead a discussion with

your DMO's team in order to understand what goals you'd

like your destination to achieve in regards to sustainability.

This will then allow you to analyse which data can best help

you in achieving these goals and identify how to use these

data.

In addition, the template presents again some of the short-,

medium-, and long-term goals established by the WTTC in

their net Zero Roadmap Report for the whole tourism

industry and its different sectors.

AGENDA

Before: Gather all the members of your Diverse Empowered

Team, either in-person or online, and get the conversation

going for them to feel relaxed and to allow for ideas to flow.

During: Go through the different parts of the activity encouraging

the participants to engage in the conversation and add their

ideas on the Mural by means of identifying what your

destination's sustainable development looks like today and what

you want it to be in the future. 

After: Keep the Mural at hand and use the reflections in it when

developing the sustainable strategy. 

HOW TO USE THE TEMPLATE

1

2

3

4

Establishing Short-Term Goals 

Establishing Medium-Term Goals 

Establishing Long-Term Goals 

How Can Data Help Us Achieve Our Short-Term

Goals?

5
How Can Data Help Us Achieve Our Medium-Term

Goals?

PEOPLE

2-4

TIME

3 Hours

1 - Establishing Short-Term Goals 30 Minutes

4 - How Can Data Help Us Achieve Our Short-Term Goals? 30 Minutes 5 - How Can Data Help Us Achieve Our Medium-Term Goals? 30 Minutes 6 - How Can Data Help Us Achieve Our Long-Term Goals? 30 Minutes

2 - Establishing Medium-Term Goals 30 Minutes 3 - Establishing Long-Term Goals  30 Minutes

In this part of the activity, each member of your Diverse Empowered Team should individually write down the goals they would like the destination and its stakeholders to achieve

in regards to sustainability by 2025.

Discuss together what role data can play within your strategy and in achieving the medium-term goals you have proposed above. Try to establish a clear path through which data

will help you establish the required actions in order to achieve them in a timely manner. 

Now write down the goals you would like the destination and its stakeholders to achieve in regards to sustainability by 2035.

What will you be able to achieve by 2035 that now seems impossible? Will you have access to different data that will allow you to do so?

What would you want the destination and organisation to achieve?

Lastly, each member of your Diverse Empowered Team should write down the goals they would like the destination and its stakeholders to achieve in regards to sustainability by

2050.

Discuss together what role data can play within your strategy and in achieving the long-term goals you have proposed above. Try to establish a clear path through which data will

help you establish the required actions in order to achieve them in a timely manner. 
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How Can Data Help Us Achieve Our Long-Term

Goals?

Discuss together what role data can play within your strategy and in achieving the short-term goals you have proposed above. Try to establish a clear path through which data will

help you establish the required actions in order to achieve them in a timely manner. 
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Will new technologies allow you to become more sustainable in different ways?

What do you think you will require to achieve those goals?Remember the goals established by WTTC's Net Zero Roadmap for the industry, with goals such as:

· Purchasing key ingredients of the food value chain in a sustainable way in the accommodation sector. 

· Minimising the necessity of business travel for tour operators.

· Improving the operational efficiency of aircraft technology in the aviation sector.

· Analysing the use of itineraries optimisation as a measure in the cruise sector.

· Reducing energy consumption in the office for OTAs and TAs. 

What goals could your DMO set within the destination to help businesses focus on becoming more sustainable?

Remember the goals established by WTTC's Net Zero Roadmap for the industry, with goals such as:

· Introducing water management systems in the accommodation sector. 

· Using more sustainable means of transport in the tour operators sector.

· Implementing necessary infrastructure adaptations for Airport energy supply decarbonisation in the aviation sector.

· Developing technical and operational energy efficiency measures for the ships in the cruise sector.

· Launch CO2 calculator of the travel for OTAs and TAs. 

What goals could your DMO set within the destination to help businesses focus on becoming more sustainable?

Remember the goals established by WTTC's Net Zero Roadmap for the industry, with goals such as:

· Designing sustainable buildings in the accommodation sector. 

· Introducing an offsetting system for travellers in the tour operators sector.

· Deploying Sustainable Aviation Fuel (SAF) in the aviation sector.

· Developing the hybridity of the ships in the cruise sector.

· Improve Power Usage Effectiveness of the data centres for OTAs and TAs. 

What goals could your DMO set within the destination to help businesses focus on becoming more sustainable?

Possible Indicators Data Required Refer back to your Data Wall to identify these better.

Leveraging The Data Possible Data Barriers

Identify useful KPIs that can help you measure progress.

Think of how data and progress will be monitored,

communicated and integrated with systems.

Think about possible obstacles that may arise to prevent

them as much as possible.
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