
Recruit your Diverse

Empowered Team for

the Sustainability

Leadership Journey

This activity will allow you to focus on the different
perspectives and concepts that your team will need
to agree on as a team to be able to lead sustainable
development in the destination, but also help you
gather a diverse and empowered team to achieve so.

What do we want to achieve with
this activity?

RECOMMENDED TIME

3-5 days

NUMBER OF PARTICIPANTS

1 - 10 team members

Map Out Your Diverse Empowered Team

What Would Each Individual Expect From This Journey?

Why Are Diverse Empowered Teams
Important?

1

2

Diverse Empowered Teams are groups of people from
different perspectives who can work together to make
successful decisions and work towards common
goals.

The key to developing a successful and integrated
sustainable strategy lies in your organisation's Diverse
Empowered Team, as it's important to have different
opinions and backgrounds to have the richest input
possible. 

5 - Finalising The Sustainability Leadership Cohort 1 Hour3 - Recruiting A Diverse Empowered Team 3-4 Hours1 - Identifying The Needed Perspectives 1 Hour

In this part of the activity, choose three individuals that can be part of your Diverse Empowered Team. Make sure these three people bring in

different views and values to the table to ensure the best outcomes. Then, reach out to them to see if they can commit to the journey and write their

cards.
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1 Defining Inclusivity & Diversity

What perspectives within the destination are important to consider?

Are there any perspectives that we could include that have previously been ignored due to not seeming that connected to tourism?

What do you understand by Inclusivity?

What do you understand by Diversity?

Together with the other members of your organisation taking part in the Sustainability Leadership Programme, ideate on the perspectives that you will

need to include in order to develop a holistic strategy. 

2 - Defining Inclusivity & Diversity 1-2 Hours

Diversity, Equity and Inclusion are very important concepts within any organisation, but also they should be present in any strategy. Explore with your

colleagues what these mean to you and explore how they can be an integral part of the strategy to lead sustainability.

4 - Expanding The Diverse Empowered Team 1-2 Hours

Within The Destination Outside The Destination

Should any national /international perspectives be taken into consideration?

2 Ensuring Everyone's Represented
How can we make sure everyone is represented in our strategy?

How can we guarantee Inclusivity and Diversity?
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Think about people with different views and

understandings of sustainability.

In this part of the activity, ask the previously chosen individuals to recruit another person each. These individuals will be in charge of giving feedback on

your own recruits, which will help ensure the quality of the team through a process of iteration. Of course, they can also be part of the Diverse

Empowered Team throughout the journey.
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In this first part of the activity, map out every person that will be part of your Diverse Empowered Team, and write the key points about each of them.

That is, their organisation and the value they bring so you have a clear picture of who's in the team and what every individual can help the most with.

In the last part of the activity, allow each member of the Diverse Empowered Team to write down their main expectations of taking part in the journey

towards leading sustainability and what they would personally like to gain from it. 
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You can also add a picture of each of the members if you want, in case you don't already know each other.


