
#DTTT CAMPUS: Designing a Framework for Sustainable Destinations  with Gö:teborg & Co and Gram.

Getting Started! 

Rowan Drury - Gram Malmö
Katarina Thorstensson - Göteborg & Co

Invited Expert View:

Workshop Description! 

Workshop Outcomes! 

You Will Need....

A computer 
This Mural Link ;)

Yourself 

Your willingness to particpate. 

How to use mural!

Icons are Here  Arrows and Connectors are here!

For the third year in a row, Gothenburg is the world’s leading sustainable
destination and Göteborg & Co functions as a platform for collaboration and long-
term partnerships between the stakeholders within the destination. 

Collaboration is a fundamental step in developing an attractive and competitive
destination and together with Göteborg & Co and Gram Malmö, Sweden's first
package-free and zero-waste grocery store, this workshop will look at designing a
framework for a sustainable destination from two different perspectives.

Long Term View [20 Years] "What's achievable now"
Short Term View [1-3 Years] "What's possible to do now"

As an active participant in this hands on workshop, you'll have the opportunity to think about:
Policy changes
Incentives
Trails and experiences
How to effectively market and communicate sustainability as part of conscious destination
branding

Post it notes and Text boxes are
here! 

How To Make Your Destination More Sustainable 

In this section we're going to be looking at how you can help your destination to become
more sustainable. 

Long Term vs Short Term View 

What are your sustainable long term goals for your destinatiom? What are your
sustainable short term goals for your destination?

Long Term- 20 years Short Term- 1-3 years

What Policy Changes Can You Implement. 

DMO's might not have the most control over their destination, but in which ways can you help change policies within your
destination to make your destination sustainable, how can you change your own policies within your organisation to help
implement sustainability within your destination. 

Who are your stakeholders within your destination? 

Identifying who your destination stakeholders are can help you work with them to
create a more sustainable destination. Use the section below to identify your Stakeholders
and how you can work with them. 

How To Become A More Sustainable Organisation

In order to help your destination become more sustainable you need to first become more sustainable within
your organisation. Use the Section below to identify the four largest areas of waste in your organisation and
follow the 5 R's of waste reduction to identify how you can become a more sustainable destination and reduce
your waste. 

The 5 R's of going Waste Free. 

Refuse: What can we go with out?

Reduce: What can we do with less of?

Reuse: What materials can we reuse?

Recycle: How can we ensure to recycle our waste within our organisation?

Rot: Is their anything left that we have no choice but to throw away?

How can you change behaviours to encourage more sustainable tourism 

Using the Sections below think about how you can change current tourist behaviour to encourage more sustainable
tourism. 

Trails:

Design some trails within your destination that will help you encourage more sustainble tourism.
Example. Urban Farm Trail

Within Your Destination? Within Your Organisaiton?

Who:

How:

What Negative Impact Do  You
Have On Your Destination? Negative Impact

Positive Impact

What Positive Impact Do You
Have On Your Destination?

What is your Environmental  Impact on Your Destination.

How Can You Reduce Your Impact?
How Can You Increase Your
Positive Impact In Your
Destination?

Set Your Goals For Your Organisation #DTTTCampus

#sustainabilitypledge

Make a pledge to make your destination more sustainable! 

I pledge that.....

Incentives

How can you create incentives to encourage people within your destination to travel more sustainably! 

What is the
Incentive?

Who is it targeted
towards?

How are you going to promote the
incentive?

How To Market Your Destination For More Sustainable Tourism.

Using the Sections below think about how you can change current tourist behaviour to encourage more
sustainable tourism. 

Trails:

Build some different sustainable travel experiences that appeal to different niche audiences. 

1. Foodies 2. Arts

3. Adventure 4. Wildlife

How To Market Sustainable Travel 

How can you market sustainable travel in your destination on your social media platforms 
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#DTTTCAMPUS  #sustainabledestinations Designed with care by the  DTTT


