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MY BACKGROUND
NATALIE LAVERY

● Marketing Lead at Climate People

● Background in grassroots environmental advocacy

● Love all things outdoors

● I never knew I could combine my passion for 

storytelling with my love for the outdoors. That was 

until I discovered Climate People via LinkedIn!
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MEET CLIMATE PEOPLE 
At Climate People, our mission is to unlock talent, empower innovation, and
fast-track decarbonization. We're a top-notch climate technology recruiting and 
advisory firm with a vision to transform the economy by assisting transformational 
climate impact companies in finding top talent.

Our services extend beyond conventional recruiting as we also help businesses
with recruiting strategy and advisory, job description building, hiring process
development, and more.
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AGENDA
● What is ClimateTech?
● Hiring trends / funding allocation
● Where are the climate jobs?
● The hidden job market

○ Pinpointing climate interest
○ Creating a market map
○ Networking

● Short Q&A
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LET’S START WITH THE BASICS
WHAT IS CLIMATETECH?
Due to its recent emergence and rapidly changing landscape, there are countless 
definitions of ClimateTech. Here at Climate People, we break the term up into three 
unique specifications — EMISSIONS REDUCTION, CLIMATE ADAPTATION, & 
CARBON REMOVAL.

Essentially, any technological service — whether that be software as a service, a 
web-based tool, a physical satellite, etc. — that works to eliminate/remove or reduce 
the harms of carbon emissions can be considered a ClimateTech product. These 
innovative technologies can be industry specific or more general.
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HOW?
Climate technologies work to 
to decarbonize production, 
reduce waste, and rewrite 
the traditional framework of 
sectors such as:

INDUSTRY

TRANSPORTATION

FOOD

BUILDINGS 

ENERGY 

Some of these technologies also work 
within the CARBON SOLUTIONS and 
CLIMATE SYSTEMS sectors. 
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WHY?
The fate of our future depends 
on the climate actions we make 
in this next decade. Climate 
careers are the DRIVING factor 
that will determine if we can 
scale climate solutions at the 
rate needed.  

Carbon dioxide levels are the 
highest in human history.

At this rate, we have less than 
ten years before experiencing 
the even greater catastrophic 
effects of climate change.
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A LOOK AT THE FUNDING 

Source: Net Zero Insights “State of Climate 
Tech Report 2023*

WHAT HAPPENED IN 2023?
We need to look at what happened in ’21 + ’22
● Climate was new
● Excitement & money were flowing to 

companies w/o proven traction
● In ’23 this stalled due to greater 

macroeconomic conditions
● The companies that had traction got $ 

(late-stage + large deals)
● Investment continued in pre-seed + 

seed-stage
● There was a “valley of death” at the 

middle stages

FROM A JOB LENS:
● Layoffs
● Funding freezes
● Application overload

#
https://netzeroinsights.com/state-of-climate-tech-2023
https://netzeroinsights.com/state-of-climate-tech-2023


THE 10 LARGEST 
DEALS MADE UP 24% 
OF TOTAL CLIMATE 
INVESTMENT IN 2023.
CLIMATE TECH VC 2023 RECAP REPORT

https://www.ctvc.co/32bn-and-30-drop-as-market-hits-pause-in-2023
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THE INFLATION REDUCTION ACT WILL 
CREATE MORE THAN 9 MILLION GOOD 

JOBS OVER THE NEXT DECADE - AN 
AVERAGE OF NEARLY 1 MILLION JOBS 

EACH YEAR

Source: Blue Green Alliance

https://www.bluegreenalliance.org/site/9-million-good-jobs-from-climate-action-the-inflation-reduction-ac


WHERE ARE THE JOBS?
A LOOK AT THE LANDSCAPE

Source: ClimateTechList

#
https://www.climatetechlist.com/charts#jobs-by-vertical


WHAT’S HAPPENING NOW
● Optimistic funding landscape
● ⅔ of all jobs postings are in 

transportation and clean 
energy space and these are at 
larger companies

● The top 3 electric vehicle 
companies (Tesla, Rivian, and 
Lucid) comprise almost 40% 
of total job postings

● All these small boxes 
represent smaller companies 
with minimal jobs posted

2024 PROJECTIONS

Source: ClimateTechList Current Jobs 
Openings by Vertical and Company

#
https://www.climatetechlist.com/charts
https://www.climatetechlist.com/charts


ASK YOURSELF



MEDIUM/ENTERPRISE COMPANY
NOT DIFFERENT THAN A TRADITIONAL SEARCH
There are tons of resources out there that help you optimize for this

Source: ClimateTechList

Source: Career Sprout Source: Never Search Alone Source: Climatebase

#
https://www.climatetechlist.com/charts#jobs-by-vertical
https://docs.google.com/document/d/1IITmc3t_f7nOnxH4gKKJjiuZ9UtNcadijDOtkew9Bn8/edit?pli=1
https://www.phyl.org/
https://climatebase.org/


START-UP COMPANY
THIS IS WHERE THINGS GET DIFFERENT
We will spend the majority of time today focusing on this. The vast 
majority of climate tech companies are start ups. Source: ClimateTechList

Source: Nicole Kelner, “So You Want to Work in Climate” Source: #OpenDoorClimate

#
https://www.climatetechlist.com/charts#jobs-by-vertical
https://docs.google.com/spreadsheets/d/1QzarGBkRUvTSx8qu92O0d3zJ6XkblfyyMONSPUsoLgs/edit?pli=1#gid=0
https://www.opendoorclimate.com/


1,000+ APPLICATIONS
FOUNDERS ARE OVERWHELMED
● They can’t manage their 

applications
○ So, they rely on their 

networks
● Many of Climate People’s 

clients have hired us to help 
them hire despite not having 
any jobs posted

● Going to back to those small 
boxes from the 
ClimateTechList report - we 
know there are far more roles, 
they just aren’t public

Source: ApplyAll

Source: LinkedIn
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THINK LIKE A RECRUITER
CREATE YOUR OWN OPPORTUNITY
Climate People’s #1 business development tactic: pitch people to companies 
even though there is no job. It’s how we get >50% of our clients.
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INTRODUCING THE 
~HIDDEN JOB MARKET~



3 STEPS TO ACCESS THE
HIDDEN JOB MARKET

● PINPOINT 3 CLIMATE SOLUTIONS
● DO A MARKET MAP OF COMPANIES 
● NETWORK WITHIN THOSE COMPANIES
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STEP #1

1 PINPOINT 3 CLIMATE SOLUTIONS
● Dive deep into a few solutions 
● Learn as much as possible
● Find where your skills are 

transferable / needed 

Source: Project Drawdown

https://drawdown.org/solutions/table-of-solutions


PINPOINTING YOUR INTEREST
RESOURCES TO LEARN MORE ABOUT CLIMATE 
● Climate People’s LinkedIn Learning Course
● Climate People’s Climate Job Seeker Playbook
● Project Drawdown Solutions Library
● Nicole Kelner’s “So, you want to work on climate.”
● Slack communities and their relevant: Work on Climate, MCJ 

Collective, Climate Action Tech, AirMiners, Tofu, Women in 
CleanTech and Sustainability, Crowdsourcing Sustainability

● Podcasts: MCJ, A Matter of Degrees, Catalyst, The Carbon Copy
● Newsletters: Driven By Impact, CTVC, Heated, 

Climatebase, Canary
● Cohorts: Terra, OPF, Climatebase Fellowship 

https://bit.ly/ClimateLinkedInCourse
https://bit.ly/climatejobseekerplaybook
https://drawdown.org/solutions
https://docs.google.com/spreadsheets/d/1QzarGBkRUvTSx8qu92O0d3zJ6XkblfyyMONSPUsoLgs/edit#gid=0
https://workonclimate.org/
https://www.mcjcollective.com/
https://www.mcjcollective.com/
https://climateaction.tech/
https://airminers.com/
https://www.tofu4climate.com/about
https://www.womenincleantechsustainability.org/
https://www.womenincleantechsustainability.org/
https://crowdsourcingsustainability.org/
https://www.mcjcollective.com/media/podcast
https://www.degreespod.com/
https://www.canarymedia.com/podcasts/catalyst-with-shayle-kann
https://www.canarymedia.com/podcasts/the-carbon-copy
https://drivenbyimpact.beehiiv.com/subscribe
https://www.ctvc.co/
https://heated.world/
https://climatebase.org/
https://www.canarymedia.com/subscribe-to-our-newsletter
https://www.terra.do/
https://www.opf.degree/
https://climatebase.org/fellowship


DETERMINING NEED / TIMING
LOOK AT JOB BOARDS 
● ClimateTechList
● Climate-Specific Job Boards: 

○ Climatebase, Browngirl Green, 
Climate Draft, Green Jobs Board, LinkedIn 
Green Jobs Filter

DETERMINING FUNDING STAGE
● Sightline Climate
● CTVC
● Crunchbase
● Generally speaking, 

○ Earlier funding = science/eng talent
○ Later funding = business roles Source: Nick Martin, LinkedIn

https://www.climatetechlist.com/
https://climatebase.org/
https://www.browngirlgreen.com/
https://www.climatedraft.org/'
https://www.greenjobsboard.us/
http://linkedin.com/jobs/collections/green-jobs
http://linkedin.com/jobs/collections/green-jobs
https://www.sightlineclimate.com/
https://climate-tech-vc.ghost.io/
https://www.crunchbase.com/
https://www.linkedin.com/posts/nicholascmartin_nickatnoon-climatechange-greenjobs-activity-7162830240203943936-4i16?utm_source=share&utm_medium=member_ios


DETERMINING NEED / TIMING
WHAT ARE TRANSFERABLE SKILLS?
● Abilities that can be utilized across a spectrum of roles.

● Define yourself by skills, not job titles

● The challenge lies in identifying which skills are relevant 

and presenting them in a manner that demonstrates 

you're equipped for the job, even if you haven't held that 

title before.

● MARKETING ASSOCIATE → PRODUCT MANAGER:

○ organization, analytics, technical knowledge, 

cross-team collaboration, etc. 



DETERMINING NEED / TIMING
OUTLINING YOUR TRANSFERABLE SKILLS
● Determine where is a good fit based on your background / skills overlap: 

○ Reduce as many variables as possible

■ SAAS B2B PM AT GROWTH STAGE COMPANY → LOOK FOR 
SAAS B2B CLIMATE ROLES AT SIMILAR STAGE

Same 
Industry

Simple Complex

Grow 
where you 

are Same 
Role

Different 
Industry

Same 
Role

Same 
Industry

Different 
Role

Different 
Industry

Different 
Role

Source: Mojo Career Coaching

https://www.mojocareercoaching.com/


MARKETING/ANALYTICS MANAGER IN AI 
START UP → GREEN CEMENT COMPANY

● Proficiency in both B2B and B2C outreach

● Experience in a rapidly expanding field

● Expertise in growth marketing, taking a 

product from inception to scale

● Active involvement in the green ERG at their 

current company

● Ability to be a generalist - wear multiple hats

● Proficiency in disturbing industry status quos

EXAMPLES: MARKETING

#


STEP #2

2 MARKET MAP OF COMPANIES
Pinpoint opportunities, not open 
roles. Say you’re in marketing - look 
for companies that could need 
help with messaging/branding and 
still mark them even if they’re not 
hiring a marketing person.

Source: Entrepreneurs for Impact

#
https://entrepreneursforimpact.substack.com/p/-climate-startup-market-map-77-logos


EXAMPLES
A GOOGLE SHEET MARKET MAP

Click here to download the TEMPLATE

#
https://docs.google.com/spreadsheets/d/1CGrOTZFtC8FeGb8YFXTe-2bfC4JEOvpv9ubJ37Terdo/edit?usp=sharing


HOW TO DO A MARKET MAP
LEVERAGE LINKEDIN: FOLLOW COMPANIES + EXECUTIVES

#


HOW TO DO A MARKET MAP
EXPLORE ACCELERATORS + INCUBATORS

Source: Sightline Climate List of Accelerators Source: Free Electrons

#
https://www.ctvc.co/a-running-list-of-climate-accelerators/
https://freeelectrons.org/


HOW TO DO A MARKET MAP
USE PRE-MADE MARKET MAPS

Source: ClimateTech VC

#
https://www.ctvc.co/carbon-capture/


HOW TO DO A MARKET MAP
USE CLIMATE-SPECIFIC JOB BOARDS

Source: Green Jobs Board
Source: LinkedIn

#
https://greenjobsboard.us/
http://linkedin.com/jobs/collections/green-jobs


STEP #3

NETWORK WITH THOSE 
COMPANIES
● Stick to your chosen solutions
● Join the relevant slack groups / 

communities 
● Try to get to know the main players
● Ask for referrals

3
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NETWORKING ADVICE
YOU MUST MAINTAIN YOUR CONNECTIONS

Click here to download the
 TEMPLATE

#
https://bit.ly/ClimatePeopleCRM
https://docs.google.com/document/d/1WhI6UKqRpeUgihi89GzWl0HQDO-9Sk7_LFOcBsd1buM/edit?usp=sharing


NETWORKING FORMULAS

IF YOU’VE ALREADY APPLIED
i. Which job you applied for
ii. A direct tie to the company’s climate mission
iii. Some quantifiable statements about why you’re qualified
iv. A CTA that says you’d love to talk more

IF YOU JUST WANT TO NETWORK (HIDDEN JOB MARKET)
i. A common connection (if you have one)
ii. Why you want to talk to them / what you hope to learn
iii. What you can offer them
iv. A CTA about getting their availability

#


HIDDEN JOB TEMPLATE

I recently discovered [company name] and I am truly impressed by the 
incredible work you do. My longstanding interest in [climate solution], 
combined with my experience and background in [something 
relevant], has fueled my excitement to connect with you. I was 
wondering if you could spare around 20 minutes to tell me about 
[company name] and your role within it. I am keen to delve deeper into 
what you are building and offer valuable insights from my experience in 
[something relevant]. With several years of expertise in [your industry], I 
have accomplished significant milestones and believe I can confidently 
contribute to your endeavors. I eagerly await your response and the 
opportunity to exchange ideas!

#


SELLING YOUR VALUE
ARTICULATE YOUR IMPACT

● What sets you APART? 
● This networking conversation will be your opportunity to 

show them the TANGIBLE VALUE you can add to the 
company. 

● Reflect back on your TRANSFERABLE SKILLS 
○ It can be ADVANTAGEOUS to come from another 

industry
● ASK if they plan on hiring someone with your skillset in 

the near future.
○ Are they using consultants? Agencies? 

● Make sure you fully understand their PAIN POINTS!

#


SELLING YOUR VALUE
THE FOLLOW-UP

● After the call, reflect on their PAIN POINTS and brainstorm ways 
that you can help address them

● Write a follow-up THANK YOU note addressing:
○ Summarize the key points from your conversation
○ Bring up the pain points with some of your suggestions

■ Share quantifiable + relevant things you’ve accomplished
■ Share resources that can help them if you don’t have #s

○ Explicitly state your interest in working with them and say 
you’d like to continue conversations

#


FOLLOW UP TEMPLATE

Thank you for our insightful conversation about your background and work 
at [company name]. Your journey to climate is truly inspiring, and I'm 
thrilled about the potential it presents. During our discussion, you 
highlighted how [company name’s] current lack of branding and cohesive 
messaging is posing challenges in securing investors. I understand the 
intricacies of articulating complex scientific concepts to a non-technical 
audience, having successfully led branding initiatives, crafted pitch decks, 
and secured significant funding in my previous role (Series A - 30M). While I 
understand that you're not actively seeking an in-house marketing 
resource, I'd love to explore the possibility of contributing through a 
pro-bono project or providing consulting support as needed. Once again, 
thank you for your time today.

#


EXAMPLES
PEOPLE WHO GOT HIDDEN JOBS

GENERALIST WITH A FOCUS
● A generalist with experience in customer success and process improvement
● They were particularly knowledgeable about cities, buildings, waste solutions, 

and sustainable mobility. 
● Focused their search on smaller companies where their specific knowledge 

areas were advantageous and got the job despite it never being advertised.

“UNSOLICITED ADVICE”
● This job seeker didn’t have a resume, instead, they dedicated all their time to 

researching companies and messaging the founders with their suggestions to 
improve their product

● This method yielded an impressive ~80% response rate and around 50% 
resulted in engaging conversations and potential opportunities

#


TYING IT ALL TOGETHER
HOW YOU CAN GET A JOB IN CLIMATE

● Research the climate space and learn as much as you can
● Pinpoint 3 climate solutions and dive deep into them
● Create a market map of companies working in those solutions
● Pinpoint opportunities, not just jobs
● Network within these companies and sell your value
● Follow up and pitch yourself!

#


THANK YOU
natalie@climatepeople.com
@climatepeople 
www.climatepeople.com
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