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Child
Safeguarding
Statement

Name of service being provided: Crash Ensemble

Nature of service
Crash Ensemble is Ireland’s leading contemporary music ensemble with an international
reputation, performing dynamic and innovative work both at home and abroad. The main
object for which the company is established is to benefit the community through
maintaining a professional contemporary music ensemble in Ireland, for the purpose of
producing and disseminating contemporary music nationally and internationally through
concerts, productions, educational activities and visual and audio recordings.

Principles to safeguard children from harm
We Crash Ensemble are committed to a child-centered approach to our work with children
and young people. We undertake to provide a safe environment and experience, where
the welfare of the child/young person is paramount. We will adhere to the
recommendations of Children First: National Guidelines for the Protection and Welfare of
Children, published by the  Department of Health and Children.

We have implemented procedures covering:

• Code of behaviour for all staff – whether permanent staff, volunteers, facilitators or
interns;

• Reporting of suspected or disclosed abuse;

• Confidentiality;

• Recruiting and selecting staff;

• Managing and supervising staff;

• Circulating information to staff, primary carers and participants;

• Allegations of misconduct or abuse by staff;

• Complaints and comments;

• Incidents and accidents.

We recognise that implementation is an on-going process. Our service is committed to the
implementation of this Child Safeguarding Statement and the procedures that support our
intention to keep children safe from harm while availing of our service.
This Child Safeguarding Statement will be reviewed every two years or as soon as
practicable after there has been a material change in any matter to which the statement
refers. Policy will be reviewed by: October 2023.

Signed:

CEO, Crash Ensemble.
Crash Ensemble, sian@crashensemble.com

For queries, please contact Siân Cunningham, Designated Person under the Children
First  Act 2015.
Date: 27 October 2021

Risk
Assessment

Risk Assessment
We have carried out an assessment of any potential for harm to a child while availing of our
services including the area of online safety when accessing the internet. Below is a list of the
areas of risk identified and the list of procedures for managing these risks.

Risk Identified Level of Risk Procedure in place to manage risk

The organisation presenting
an event which is open to
the public or general
audiences

Low Children may be audience members.
Those under 18 must be accompanied by
an adult at all times.

The organisation delivering
a programme for
children/young people in

Low The lead facilitator and participating
musicians are Garda vetted. Vetting is
conducted through partner organisations.



partnership with external
organisations.

Communications to the
public on email and social
media platforms

Low Policy in place to ensure that adults
will on email and social media
NEVER communicate on a 1-1 basis
platforms with a child either by text, email
or social media.

Code of
behaviour for
staff

Code of behaviour for all staff
This code sets out the boundaries which workers/volunteers are expected to adhere to when
working with children or young people. It takes into account best practice principles as well as
the specific activities and programmes delivered by the organisation and should be based on
a  ‘common sense approach’.
This code of behaviour establishes acceptable boundaries of behaviour for
workers/volunteers and clarifies how to communicate/work with children and young people in
a way which respects their right to be listened to, treated with respect and treated fairly.
This code of behaviour clarifies the boundaries for acceptable physical contact between
workers/volunteers and children/young people based on the needs of the children/young
people  and the nature of the service provided.
These elements within a code of behaviour limit the risk of child abuse,
misinterpretation or unintentional harm occurring.

Staff and volunteers must always exercise an appropriate level of judgment in each
case.  The code of behaviour has been divided into the following subsections:

• Child-centred approach;

• Good practice;

• Inappropriate behaviour;

• Physical contact;

• Health and safety.

Child-centred Approach
Staff should do the following when working with children and young people:

• Treat all children and young people equally;

• Listen to and respect children and young people;

• Involve children and young people in decision-making, as appropriate;

• Provide encouragement, support and praise (regardless of ability);

• Use appropriate language (physical and verbal);

• Have fun and encourage a positive atmosphere;

• Offer constructive criticism when needed;

• Treat all children and young people as individuals;

• Respect a child’s or young person’s personal space;

• Discuss boundaries on behaviour and related sanctions, as appropriate, with children
and young people and their primary carers;

• Agree group ‘contract’ before beginning session;

• Encourage feedback from group;

• Use age-appropriate teaching aids and materials;

• Lead by example;

• Be aware of a child’s or young person’s other commitments when scheduling  rehearsals
or activities, e.g., school or exams;

• Be cognisant of a child’s or young person’s limitations, due to a medical condition for
example;

• Create an atmosphere of trust;

• Respect differences of ability, culture, religion, race and sexual orientation.

Good Practice
• Register each child/young person (name, address, phone, special requirements,



attendance, emergency contact);

• Make primary carers, children/young people, visitors and facilitators aware of the Child
Protection Policy and procedures;

• Have emergency procedures in place and make all staff aware of these procedures;

• Be inclusive of children and young people with special needs;

• Plan and be sufficiently prepared, both mentally and physically;

• Report any concerns to the Designated Person and follow reporting procedures;

• Organisations should have an anti-bullying policy. Encourage children  and young people to
report any bullying, concerns or worries and to be aware of anti bullying policy. (For further
information on anti-bullying policy see ‘Our Duty to Care’,  Fact sheet 2, Department of Health
and Children, 2002);

• Observe appropriate dress and behaviour;

• Evaluate work practices on a regular basis;

• Provide appropriate training for staff and volunteers;

• Report and record any incidents and accidents;

• Update and review policies and procedures regularly;

• Keep primary carers informed of any issues that concern their children;

• Ensure proper supervision based on adequate ratios according to age, abilities and activities
involved; observe appropriate gender balance for residentials;

• Ensure clear communication between artist and organisations; have guidelines and a prompt
sheet for artists;

• Have a written agreement with any external organisation that an artist is working with;

• Don’t be passive in relation to concerns, i.e., don’t ‘do nothing’;

• Don’t let a problem get out of control;

• Avoid taking a session on your own. If this is not possible then it should be  in an open
environment with the full knowledge and consent of primary carers;

• Avoid if at all possible giving a lift to a child/young person and if you do  then make sure that
primary carers are informed;

• Maintain awareness around language and comments made. If you think  that something
you said may have caused offence or upset, then try to address it in a  sensitive manner.

Inappropriate Behaviour
Staff should not do any of the following in relation to children:

• Avoid spending excessive amounts of time alone with children/young people;

• Don’t use or allow offensive or sexually suggestive physical and/or verbal

• Don’t single out a particular child/young person for unfair favoritism, criticism, ridicule,  or
unwelcome focus or attention;

• Don’t allow/engage in inappropriate touching of any form;

• Don’t hit or physically chastise children/young people;

• Don’t socialise inappropriately with children/young people, e.g., outside of structured
organisational activities.

Physical contact

• Seek consent of child/young person in relation to physical contact (except in an
emergency or a dangerous situation);

• Avoid horseplay or inappropriate touch;

• Check with children/young people about their level of comfort when doing touch exercises.

Health and safety

• Don’t leave children unattended or unsupervised;

• Manage any dangerous materials;

• Provide a safe environment;



• Be aware of the accident procedure and follow accordingly.

References
'Best Practice Theme 4: Working safely with children and young people', Tusla, Child Safeguarding; A
Guide for Policy,  Procedure and Practice.

Relevant
Persons

Designated Liaison person: Siân Cunningham, company CEO
Contact: The National Concert Hall, Earlsfort Terrace, Dublin 2,
0878538194, sian@crashensemble.com

Deputy Designated Liaison Person: Matt Rafter,, Producer/Concerts Manager. Contact:
The  National Concert Hall, Earlsfort Terrace, Dublin 2, 0851627523,
matt@crashensemble.com

Mandated person: Siân Cunningham, company CEO

Policy for appointing a designated liaison person
The company will appoint a designated liaison person in keeping with best practice in
child safeguarding. This person will be the resource person for any staff member or
volunteer who has child protection concerns and will liaise with outside agencies. The
designated liaison person should be knowledgeable about child protection and should be
provided with any training considered necessary to fulfil this role.
The name and contact details of the designated liaison person will be made available to all
staff and volunteers working within your organisation. The company will also appoint a
deputy designated liaison person who will assume responsibility when the designated
liaison person is not available or on leave.

Role of designated liaison person
The designated liaison person is responsible for ensuring that reporting procedures within
your organisation are followed, so that child welfare and protection concerns are referred
promptly to  Tusla.
Details on what is a reasonable concern and how to report it to Tusla can be found below.
The designated liaison person should record all concerns or allegations of child abuse
brought to his or her attention, and the actions taken in relation to a concern or allegation of
child abuse. If, as a designated liaison person, you decide not to report a concern to Tusla,
the following  steps should be taken:

• The reasons for not reporting should be recorded

• Any actions taken as a result of the concern should be recorded

• The employee or volunteer who raised the concern should be given a clear written
explanation of the reasons why the concern is not being reported to Tusla

• The employee or volunteer should be advised that if they remain concerned about the
situation, they are free to make a report to Tusla or An Garda Síochána

Designated liaison person and mandated persons
The statutory obligation of mandated persons to report under the Children First Act 2015
must be discharged by the mandated person and cannot be discharged by the designated
liaison  person on their behalf.
Where the mandated person also has the role of designated liaison person in the company,
they must fulfil the statutory obligations of a mandated person as detailed in below. This
means that if, as a designated liaison person, they are made aware of a concern about a
child that meets or exceeds the thresholds of harm for mandated reporting, you have a
statutory obligation to make a report to Tusla arising from your position as a mandated
person. While mandated persons have statutory obligations to report mandated concerns,
they may make a report jointly with another person, whether the other person is a
mandated person or not. In effect, this means that a mandated person can make a joint
report with a designated  liaison person.

The role of mandated persons
Mandated persons are people who have contact with children and/or families and who,
because  of their qualifications, training and/or employment role are in key positions to protect
children  from harm.
The Children First Act 2015 places legal obligations on certain people to report child
protection  concerns at or above a defined threshold to Tusla, and to assist Tusla in
assessing a concern  which has been subject of a mandated report.

(1) Subject to subsections (3), (4), (5), (6) and (7), where a mandated person knows,
believes or  has reasonable grounds to suspect, on the basis of information that he or she
has received,  acquired or becomes aware of in the course of his or her employment or
profession as such a  mandated person, that a child

(a) has been harmed,
(b) is being harmed, or



(c) is at risk of being harmed,
he or she shall, as soon as practicable, report that knowledge, belief or suspicion, as the
case  may be, to the Agency.

(2) Where a child believes that he or she— (a) has been harmed,
(b) is being harmed, or
(c) is at risk of being harmed,

and discloses that belief to a mandated person in the course of the mandated person’s
employment or profession as such a person, the mandated person shall, subject to
subsections  (5), (6) and (7), as soon as practicable, report that disclosure to the Agency.

(3) A mandated person shall not be required to make a report to the Agency under
subsection  (1) where—

1. (a) he or she knows or believes that—
1. (i) a child who is aged 15 years or more but less than 17 years is

engaged in  sexual activity, and
2. (ii) the other party to the sexual activity concerned is not more than 2

years  older than the child concerned,
2. (b) he or she knows or believes that—

1. (i) there is no material difference in capacity or maturity between the
parties  engaged in the sexual activity concerned, and

2. (ii) the relationship between the parties engaged in the sexual
activity  concerned is not intimidatory or exploitative of either party,

3. (c) he or she is satisfied that subsection (2) does not apply, and
4. (d) the child concerned has made known to the mandated person his or her view

that the activity, or information relating to it, should not be disclosed to the
Agency and the  mandated person relied upon that view.

(4) A mandated person shall not be required to make a report to the Agency under
subsection  (1) where the sole basis for the mandated person’s knowledge, belief or
suspicion is as a result  of information he or she has acquired, received or become aware
of—

1. (a) from—
1. (i) another mandated person, or
2. (ii) a person, other than a mandated person, who has reported jointly

with a  mandated person pursuant to subsection (6)(b),
that a report has been made to the Agency in respect of the child concerned
by that  other person,

2. (b) pursuant to his or her role, as a member of staff of the Agency, in carrying out
an  assessment as to whether a child who is the subject of a report or any other
child has  been, is being or is at risk of being harmed, or

3. (c) pursuant to his or her role in assisting the Agency with an assessment as    to
whether a child who is the subject of a report or any other child has been, is being or is  at
risk of being harmed.

(5) Subsections (1) and (2) apply only to information that a mandated person acquires,
receives or becomes aware of after the commencement of this section irrespective of
whether  the harm concerned occurred before or after that commencement.
(6) Subject to subsection (7), a report under subsection (1) or (2) shall be made by
the  completion of such form as shall be specified for that purpose by the Agency (in
this Act  referred to as a “mandated report form”) and may be made by the
mandated person—

(a) himself or herself, or
(b) jointly with one or more than one other person, irrespective of whether or
not the  other person is a mandated person.

(7) Where a mandated person acting in the course of his or her employment or profession
knows, believes or has reasonable grounds to suspect that a child may be at risk of
immediate  harm and should be removed to a place of safety, he or she may make a report
to the Agency  under subsection (1) or (2) other than by means of a mandated report form.
(8) Where a mandated person makes a report under subsection (7), he or she shall in
addition,  complete a mandated report form as soon as may be but in any event, not later
than 3 days  after the making of the first-mentioned report.
(9) Any of the following matters may be prescribed:

(a) the procedures that are to apply to a mandated person making a report
under this  section;
(b) the making of a report by a mandated person jointly with one or more than one
other  person under this section.

(10) The Agency shall make a mandated report form available in such form and
manner  (including on the internet) as the Agency considers appropriate.
(11) The obligations imposed on a mandated person under this section are in addition to, and
not in substitution for, any other obligation that the person has to disclose information to the
Agency (whether or not in his or her capacity as a mandated person), but, subject to
subsection  (8), this section shall not require the mandated person to disclose that information
to the Agency  more than once.
(12) Nothing in this section shall operate to affect any other obligation that a person has to
disclose information to a member of An Garda Síochána under the Criminal Justice
(Withholding of Information on Offences against Children and Vulnerable Persons) Act 2012
or  to any other person by or under any other enactment or rule of law.

References:
'Chapter 4: Appointing a Designated Liaison Person', Children First: National Guidance for the Protection
and Welfare of  Children (2017).
Schedule 2 of the Children First Act 2015



Reporting
procedures

Who to contact about issues related to child protection and welfare
Siân Cunningham has been designated as the person to contact if you have an issue or
concern about any aspect of a child’s or young person’s safety and welfare. It is the
responsibility of this person to support and advise staff about policy and procedures in
relation to child protection and to ensure that procedures are followed. It is also the
responsibility of the Designated Person to liaise with the Health Service Executive or
Gardaí where appropriate. Siân Cunningham can be contacted at The National Concert
Hall, Earlsfort Terrace, Dublin 2,  0878538194.

Matt Rafter has been designated as deputy to Siân Cunningham and can be contacted at
The National Concert Hall, Earlsfort Terrace, Dublin 2, 0851627523.

Reasonable grounds for concern.
You should always inform Tusla when you have reasonable grounds for concern that a child
may have been, is being, or is at risk of being abused or neglected. If you ignore what may
be symptoms of abuse, it could result in ongoing harm to the child. It is not necessary for
you to prove that abuse has occurred to report a concern to Tusla. All that is required is that
you have reasonable grounds for concern. It is Tusla’s role to assess concerns that are
reported to it. If you report a concern, you can be assured that your information will be
carefully considered with any other information available and a child protection assessment
will be carried out where  sufficient risk is identified.

Reasonable grounds for a child protection or welfare concern include:
(i) specific indication from the child or young person that s/he has been abused; (ii) an
account  by a person who saw the child/young person being abused;
(iii) evidence, such as an injury or behaviour, which is consistent with abuse and unlikely to
be  caused another way;
(iv) an injury or behaviour which is consistent both with abuse and with
(v) an innocent explanation but where there are corroborative indicators supporting the
concern that it may be a case of abuse [an example of this would be a pattern of injuries, an
implausible explanation, other indications  of abuse, dysfunctional behaviour]; consistent
indication, over a period of time, that a child is  suffering from emotional or physical neglect.
Guidance for mandated persons on the thresholds at which, or above which, they have a
statutory obligation to report the concern under the Children First Act 2015 can be found in
this  document under The role of Mandated Persons.

Key points
The safety and well-being of the child must take priority over concerns about adults
against  whom an allegation may be made
Reports of concerns should be made without delay to Tusla
If you think a child is in immediate danger and you cannot contact Tusla, you should contact
the  Gardaí without delay.

Reporting procedures

• The reporting procedure should be known and accessible to all staff; (see procedures
below)

• The person who expresses the concern should be involved and kept informed;

• Actions and outcomes should be noted;

• Record all details, including the date, time and people involved in the concern or  disclosure
and the facts (for example in an incident book). Information recorded should be  factual. Any
opinions should be supported by facts;

• Inform the Designated Person or his or her deputy, if unavailable;

• The most appropriate person should discuss the concern or consult with primary carers.
Parents, carers or responsible adults should be made aware of a report to the Health  Service
Executive unless it is likely to put the child/young person at further risk;

• The Designated Person may contact the Health Service Executive Duty Social Work
Department for an informal consultation prior to making a report;

• Information will be shared on a strictly ‘need to know’ basis (see Confidentiality  statement);

Procedures for reporting child protection concerns
If you have a concern about a child, you should make a decision as to whether the
concern meets the threshold for a mandated report under the Act or not. If you are
satisfied that this threshold has been reached, you should clearly identify on the report
that it is a mandated report made under the Children First Act 2015. Concerns that do
not reach the threshold for mandated reporting should still be reported, if a reasonable
concern about the welfare or  protection of a child exists.

Who to contact / Reporting to Tusla
You should always inform Tusla if you have reasonable grounds for concern that a
child may  have been, is being, or is at risk of being abused or neglected. You can
report your concern in  person, by telephone or in writing — including by email — to
the local social work duty service  in the area where the child lives. You can find



contact details for the Tusla social work teams on  the Tusla website (www.tusla.ie).
If you are concerned about a child but unsure whether you should report it to Tusla,
you may  find it useful to contact Tusla to informally discuss your concern. This
provides an opportunity to  discuss the query in general and to decide whether a
formal report of the concern to Tusla is  appropriate at this stage. If the concern is
below the threshold for reporting, Tusla may be able  to provide advice in terms of
keeping an eye on the child and other services that may be more  suitable to meeting
the needs of the child and/or family.

What information to include
To help Tusla staff assess your reasonable concern, they need as much information as
possible. You should provide as much relevant information as you can about the child,
his/her  home circumstances and the grounds for concern. These could include:

- The child’s name, address and age
- Names and addresses of parents or guardians
- Names, if known, of who is allegedly harming the child or not caring for them

appropriately A detailed account of your grounds for concern (e.g. details of the
allegation, dates of incidents,  and description of injuries)

- Names of other children in the household
- Name of school the child attends
- Your name, contact details and relationship to the child

You should give as much information as possible to social workers at an early stage so that
they can do a full check of their records. For instance, they can see if the child and/or a
sibling have been the subject of a previous referral, or if an adult in the household had
previous contact  with the child protection services. It also helps social workers to prioritise
cases for attention, as  they are not in a position to respond immediately to all cases.
However, they will always  respond where a child is in immediate danger or at high risk of
harm. It will also help Tusla to  decide if another service would be more appropriate to help
meet the needs of the child, i.e. a  community or family support service rather than a social
work service.

Tusla has the statutory responsibility to assess all reports of child welfare and
protection  concerns. Assessments are carried out by Tusla social workers.

If concerns are found after the initial checks, further evaluation involving a detailed
examination  of the child and family’s circumstances will follow.

If concerns about a child’s welfare are found, but do not involve a child protection issue, then
the family may be referred to community or family support services. If no concerns are found,
then the information gathered is recorded and kept on a confidential file where it will be
examined  if further concerns or more information comes to light.

If you make a report about a child, Tusla will normally acknowledge it, and may contact you
for further information, if necessary. It is understandable that you would like to be assured
that the matter is being followed up. However, to protect the privacy of the child and family,
it may not be possible for Tusla to inform you of the progress or outcome of Tusla’s contact
with the child or family, unless you are involved in discussions around family support or
child protection plans. If you continue to have concerns about the child, or if additional
information comes to light, you should contact Tusla.

References
'Chapter 3: Mandated Persons', Children First: National Guidance for the Protection and Welfare of
Children (2017) 'Chapter 2: Child Abuse – What is it? How do I recognise it? How do I report it?',
Children First: National Guidance for  the Protection and Welfare of Children (2017).
Tusla, A Guide for the Reporting of Child Protection and Welfare Concerns.

Recording
and record
keeping

Recording procedures
The company’s system and mechanism for recording concerns about the protection of
children  and young people, is an incident book.

Records are kept at the company office; they are accessible to the designated and
deputy designated persons.

Staff should record the following information in relation to children and young
people:

• Suspicions;

• Concerns;

• Worrying observations;

• Behavioral changes;

• Actions and outcomes.



Procedures on record keeping

• Records include all significant conversations and interactions about your involvement in the
lives of children and young people to show that the conversations and interactions took
place and the agreed actions to be taken.

• Records are factual and include details of contacts, consultations and any actions taken

• The company cooperates with Tusla in the sharing of records, where a child protection or
welfare issue arises.

• Records are stored on child protection concerns, allegations and disclosures securely
and  safely.

• Records are used for the purpose for which they are intended only.

• Records are shared on a need-to-know basis only in the best interests of the child or
young  person.

Confidentialit
y  statement

We in Crash Ensemble are committed to ensuring peoples’ rights to confidentiality. However,
in  relation to child protection and welfare we undertake that:

• Information will only be forwarded on a ‘need to know’ basis in order to safeguard the
child/young person;

• Giving such information to others for the protection of a child or young person is not a
breach of confidentiality;

• We cannot guarantee total confidentiality where the best interests of the child or young
person are at risk;

• Primary carers, children and young people have a right to know if personal information is
being shared and/or a report is being made to the Health Service Executive, unless doing so
could put the child/young person at further risk;

• Images of a child/young person will not be used for any reason without the consent of the
parent/carer (however, we cannot guarantee that cameras/videos will not be used at public
performances);

• Procedures will be put in place in relation to the use of images of children/ young people;

• Procedures will also be put in place for the recording and storing of information in line with
our confidentiality policy.

Anonymity
While it is possible to report a concern without giving your name, it may make it difficult for
Tusla to assess your concern. While Tusla cannot guarantee confidentiality, in general it will
not reveal the names of members of the public who report suspected child abuse without
their  permission.

Remember, if you are a mandated person, you cannot submit a report of a mandated
concern  anonymously, as to do so will mean you are not complying with your obligations
under the Act.

Dealing with a
disclosure

• Explain to the child/young person what will happen next (explanation should be age
appropriate).

Procedure for dealing with disclosures of abuse from a child.
If you receive a disclosure of harm from a child, you may feel reluctant to report this for a
number of reasons. For example, the child may say that they do not want the disclosure to
be reported, or you may take the view that the child is now safe and that the involvement of
Tusla may not be desired by either the child or their family. However, you need to inform
Tusla of all risks to children above the threshold, as the removal of a risk to one child does
not necessarily mean that there are no other children at risk. The information contained in a
disclosure may be critical to Tusla’s assessment of risk to another child either now or in the
future. You should deal with disclosures of abuse sensitively and professionally.

Dealing with a disclosure

• Stay calm and listen to the child/young person, allow him or her enough time to say what
s/he needs to say;

• Don’t use leading questions or prompt details;

• Reassure the child/young person but do not promise to keep anything secret;

• Don’t make the child/young person repeat the details unnecessarily;

Make a written record of the conversation as soon as possible, in as much detail as



possible Treat the information confidentially, subject to the requirements of Children First
Guidance and  legislation

Procedures for dealing with retrospective disclosures and allegations

Some adults may disclose abuse that took place during their childhood. If you are, for
example,  a counsellor or health professional, and you receive a disclosure from a client that
they were  abused as a child, you should report this information to Tusla, as the alleged
abuser may pose  a current risk to children.

The reporting requirements under the Children First Act 2015 apply only to information that
you, as a mandated person, received or became aware of since the Act came into force,
whether the harm occurred before or after that point. However, if you have a reasonable
concern about past abuse, where information came to your attention before the Act and
there is a possible  continuing risk to children, you should report it to Tusla.

If any risk is deemed to exist to a child/young person who may be in contact with an
alleged  abuser, follow your organisation’s child protection and welfare reporting procedure;
any mandated person/DLP should report the allegation to Tusla without delay. (See
Children First:  National Guidance for the Protection and Welfare of Children and the Child
Protection and  Welfare Practice Handbook for further information).

Key point
Adults disclosing abuse may not choose to come forward personally to report their
concerns. If  you are aware that there may be an on-going risk to a child from an identified
alleged abuser,  you should make a report to Tusla.

References
'Chapter 3: Mandated Persons', Children First: National Guidance for the Protection and
Welfare of Children (2017)

Recruitment
and selection
of staff

Recruitment and selection policy statement
We will ensure that staff are carefully selected, trained and supervised to provide a safe
environment for all children and young people, by observing the following principles:

• Roles and responsibilities will be clearly defined for every job (paid or voluntary);

• Posts will be advertised widely;

• We will endeavor to select the most suitably qualified personnel;

• Candidates will be required to complete an application form;

• Candidates will be asked to sign a declaration form;

• At least two written references that are recent, relevant, independent and verbally
confirmed will be necessary;

• Staff will be selected by a panel of at least two (or more) representatives through an
interview process;

• No person who would be deemed to constitute a ‘risk’ will be employed;

• Some of the exclusions would include: any child-related convictions;
refusal to sign application form and declaration form; insufficient documentary evidence of
identification; concealing information on one’s suitability to working with children;

• Relevant members of staff will be required to consent to Garda clearance, and where
available, this will be sought.

Safe recruitment and selection of staff and volunteers
Crash Ensemble engage others to work with them or on their behalf, this policy includes
our commitment to best practice principles for safe recruitment; including their
commitment to  Garda vetting.

Crash Ensemble take all reasonable steps to ensure that only suitable people are recruited
to work with children and families by adopting and consistently applying a safe and clearly
defined  method of recruiting staff and volunteers.

Best practice in the recruitment and management of workers and volunteers includes
providing information relevant to the post, seeking information from the applicant, access to
Garda vetting, taking up of references, good HR practices in interviewing, induction, training,
probation  and on-going supervision and management.

Recruitment and selection

• Job/role descriptions for each paid or unpaid position. Job/role descriptions should
describe the range of duties required by each role, accompanied by a person



specification that describes the type of attributes you require the post holder to have
(e.g. their experience, qualifications and other requirements).

• Advertisements of paid/volunteer roles. Roles working with children should be
circulated as widely as possible through the most appropriate method the
organisation.

• The use of an application form and a declaration form. An application form
ensures all prospective workers/volunteers provide the information the organisation
deems appropriate to the role they are applying for. It also makes comparing
individual candidates easier and better equips the organisation to select the best
candidate for the post. The application form should contain a declaration section
which allows individuals to self-declare any relevant information in relation to their
suitability to work with  children or young people.

• Consent to Garda Vetting. All prospective candidates should consent to Garda
Vetting which should be processed only for successful candidates. Garda Vetting is
helpful in gathering information about the preferred applicant’s history to help
determine suitability. Under the National Vetting Bureau (Children and Vulnerable
Persons) Acts 2012 to 2016, it is a crime to employ someone in certain work or
activities without  undertaking Garda Vetting.

• The use of interviews. Ensuring workers or volunteers are interviewed by at least
two representatives of the organisation helps to get a sense of the candidates’
attitudes, values, knowledge and skills. This is also an opportunity to explore with
applicants any gaps in their employment history or voluntary work identified on the
application form. Gathering of references. A minimum of two written references
should be sought for preferred applicants. References should include their last
employer and all references should be followed up either by phone or in person.
Referees should be asked specific questions regarding the suitability of the
preferred applicant and their history of working with children and young people.
Seeking evidence to verify qualifications and  experience.

• Requesting identification. Checking that the identity of the preferred candidate is
confirmed against some official documentation (such as driver’s license or passports)
is  an essential part of ensuring a safe recruitment and selection procedure.

• Sign-off. For organisations governed by a board of management or management
committee all appointments must be approved by the Board or committee, not by
any  individual member/s of the organisation.

• Once you have selected your preferred candidate and signed the appropriate
contracts, there are further steps to be taken to ensure you have the right
person.  These include:

• Induction for new workers/volunteers on your organisation’s policies and
procedures, in particular your guiding principles and child safeguarding
procedures.

• A probationary/trial period (usually six months). Every new appointee should be
reviewed within an agreed period of time. The length of time will vary depending on
the nature of the post. A review should be held at the end of the probationary/trial
period.

Garda vetting
The organisation vets applicants who will be working directly with children with
the National Vetting Bureau prior to appointment and commencement of work.

The organisation is responsible for deciding on the suitability of individuals, based
on the  information received under a vetting application, giving due regard to the
organisation’s needs,  client group and ethos.

Information received about applicants is treated as highly sensitive and confidential.
It should  only be retained when necessary and must be stored securely with
secured access. Where  information is destroyed, organisations should include a
note on any personnel file stating that a  vetting check was carried out and that the
person’s conditional offer of appointment was confirmed/withdrawn as a result. You
should also include criteria for re-vetting in your  organisation’s vetting policy.

References
For information, refer to 'Chapter 4: Appointing a Designated Liaison Person', Children First: National
Guidance for the  Protection and Welfare of Children (2017).
For individual artists, please see note for Q. 23 above.
'Best Practice Theme 4: Working Safely with Children and Young People', Tusla, Child
Safeguarding: A Guide for  Policy, Procedure and Practice.
Refer also to 'Chapter 4: Appointing a Designated Liaison Person', Children First: National Guidance for
the Protection  and Welfare of Children (2017).



Managing
and
supervising
staff

To protect both staff (paid and voluntary) and children/young people, we undertake
that:  New staff will:

• Take part in a mandatory induction training session;

• Be made aware of the organisation’s code of conduct, child protection procedures, and the
identity and role of who has been designated to deal with issues of concern;

• Undergo a probationary or trial period.

All staff will:

• Receive an adequate level of supervision and review of their work practices;

• Be expected to have read and signed the Child Protection Policy Statement;

• Be provided with child protection training.

Involvement
of primary
carers

Policy statement on the involvement of primary carers
We are committed to being open with all primary carers.
We undertake to:

• Advise primary carers of our child protection policy;

• Inform primary carers and schools of all activities and potential activities;

• Issue contact/consent forms where relevant;

• Comply with health and safety practices;

• Operate child-centred policies in accordance with best practice;

• Adhere to our recruitment guidelines;

• Ensure as far as possible that the activities are age-appropriate;

• Encourage and facilitate the involvement of parent(s), carer(s) or responsible adult(s),
where appropriate.

If we have concerns about the welfare of the child/young person, we will:

• Respond to the needs of the child or young person;

• Inform the primary carers on an on-going basis unless this action puts the child or
young person at further risk;

• Where there are child protection and welfare concerns we are obliged to pass these on to
the Duty Social Worker and, in an emergency, the Gardaí;

• In the event of a complaint against a member of staff, we will immediately ensure
the  safety of the child/young person and inform primary carers as appropriate.

Allegations
against staff

Dealing with an allegation against staff

An allegation of abuse may relate to a person who works with children who has:

• Behaved in a way that has or may have harmed a child/young person;

• Possibly committed a criminal offence in relation to a child/young person;

• Behaved towards a child/young person or children/young people in a way that
indicates they may pose a risk of harm to a child/young person;

• Behaved in a way that is contrary to the organisation’s code of behaviour for
workers  and volunteers;

• Behaved in a way that is contrary to professional practice guidelines.

If an allegation is made against a worker/volunteer in your organisation you must ensure
that everyone involved is dealt with appropriately and in accordance with the organisation’s
guiding principles and child safeguarding procedures, the rules of natural justice and any
relevant employment law. The organisation has a dual responsibility in respect of both the
child/young  person and the worker/volunteer.

Two separate procedures must be followed:
1. In respect of the child/young person the company's designated person or

deputy designated person will deal with issues related to the child/young
person. (See The Reporting Procedure to Tusla)

2. In respect of the person against whom the allegation is made [name of person] will
deal  with issues related to the staff member.

Procedures for responding to allegations of abuse against staff and



volunteers

• The first priority is to ensure that no child or young person is exposed to unnecessary risk;

• If allegations are made against the Designated Person, then the Deputy Designated
Person  should be contacted;

• The reporting procedures outlined in Section 3 of these guidelines should be followed. Both
the primary carers and child/young person should be informed of actions planned and
taken. The child/young person should be dealt with in an age-appropriate manner;

• The staff member will be informed as soon as possible of the nature of the allegation; the
staff member should be given the opportunity to respond;

• The chairperson/head of the organisation should be informed as soon as possible;

• Any action following an allegation of abuse against an employee should be taken
in consultation with Health Service Executive and Gardaí;

• After consultation, the chairperson/head of the organisation should advise the
person accused and agreed procedures will be followed.

Key points

• The priority is to protect the child/young person while taking account of the
worker/volunteer’s right to due process. ‘Protective measures’ do not presume guilt.

• The same person should not have responsibility for dealing with the child protection
reporting procedure and the employment/contractual issues.

• The agreed reporting procedure should be followed by mandated persons and/or the
DLP. The CEO/Chairperson of the Board will manage procedures relating to
employment issues (including any internal investigation).

• A quick resolution should be sought for the benefit of all concerned.

• The procedures for dealing with allegations of abuse against workers/volunteers
should be objectively applied in a consistent manner.

• All stages of the process must be recorded.

• Care must be taken by the employer to ensure that any actions or investigations do
not prejudice or compromise the statutory investigation or assessment.

Close liaison should be maintained between the employer and Tusla and An Garda
Síochána (where appropriate).

Reporting allegations of abuse made against workers/volunteers to Tusla The
agreed reporting procedure should always be followed by mandated persons and/or the
DLP. In addition:

• Management must be alerted to the allegation by the reporter, whether mandated
person or DLP;

• The first priority is for the safety of the child/young person; management must make
sure no child or young person is exposed to unnecessary risk;

• Parents/guardians should be informed of any action planned while having regard to the
confidentiality rights of others, such as the person against whom the allegation has been
made.

Tusla’s National Policy and Procedure for Responding to Allegations of Abuse and
Neglect will be applied by Tusla when assessing allegations of abuse made against
workers or volunteers.

CEO/Employer internal personnel procedures for dealing with the
worker/volunteer
In the context of an allegation of abuse against a worker/volunteer, the organisation’s
disciplinary procedures should ensure that fair procedure is followed and take
account of the employment contract as well as the rules of natural justice. The
following points should be  incorporated into the procedure:

• In making an immediate decision about the worker’s/volunteer’s presence in the
organisation, the CEO/employer should as a matter of urgency take any measures
necessary to protect the child/young person. These should be proportionate to the
level  of risk to the child/young person; ‘protective measures’ do not presume guilt.

• The CEO/employer should privately inform the worker/volunteer that an allegation has



been made against him or her and the nature of the allegation.

• The worker/volunteer should be afforded an opportunity to respond. The CEO/employer
should note the response and pass on this information if making a formal report to Tusla.
The worker/volunteer should be offered the option to have representation at this stage and
should be informed that any response may be shared  with Tusla.

• While Tusla will not provide advice on employment matters, advice and consultation
with regard to risk to children/young people can be sought from the local Tusla social
work office

• The CEO/employer (or equivalent head of the organisation) should ensure that actions
taken by the organisation do not frustrate or undermine any investigations or
assessments undertaken by Tusla or An Garda Síochána. The organisation should liaise
closely with the investigating bodies to ensure this.

• The requirements of fair procedure and natural justice mean that Tusla usually will not
share the details of any assessment regarding allegations of abuse against a
worker/volunteer until the worker/volunteer has had an opportunity to fully respond to the
allegation and any findings and decisions of Tusla.

• Disciplinary procedures should be followed by the organisation.

References
'Best Practice Theme 3' and 'Theme 4', Tusla, Child Safeguarding; A Guide for Policy, Procedure and
Practice.

Complaints
and
comments
procedures

In the event of complaints or comments:

• Complaints or comments will be responded to within two weeks;

• Siân Cunningham has responsibility for directing complaints/comments to the
appropriate person;

• Verbal complaints will be logged and responded to.

Accidents
procedure

Accidents procedure

• The organisation must maintain an up-to-date register of the contact details of all
children/young people involved in the organisation;

• Children/young people’s details should be cross-referenced between the incident book
and le;

• External organisations with whom your organisation has dealings must provide proof
that they have public liability insurance;

• First-aid boxes should be available and regularly re-stocked;

• The location of the first-aid box(es) must be made known to staff;

• Availability of first-aid should be in accordance with the organisation’s Health and Safety
guidelines. The location of accident/incident books must be made known to staff;

• Children and young people must be advised of risks of dangerous material;

• Record details of risky equipment used and take steps to minimise risk;

• Take cognisance of responsibility for first-aid on off-site trips.

References
'Best Practice Theme 4: Working safely with children and young people', Tusla, Child Safeguarding; A
Guide for Policy,  Procedure and Practice.
'Best Practice Theme 5: Procedures for sharing your guiding principles and child safeguarding procedures
and involving parents, guardians, families, children and young people', Tusla, Child Safeguarding; A Guide
for Policy, Procedure and  Practice.

Statement
public display

A copy of the company Child Safeguarding Statement can be found on our website and is
available on request, including to Tusla, Child and Family Agency

Recognising
abuse

Types of child abuse and they may be recognised.
In this Guidance, ‘a child’ means a person under the age of 18 years, who is not or has
not  been married.
Child abuse can be categorised into four different types: neglect, emotional abuse, physical
abuse and sexual abuse. A child may be subjected to one or more forms of abuse at any
given  time.

Neglect
“Neglect can be defined as being where the child suffers significant harm or impairment of
development by being deprived of food, clothing, warmth, hygiene, intellectual stimulation,
supervision and safety, attachment to and affection from adults,  medical care. The threshold
of significant harm is reached when



the child’s needs are neglected to the extent that his or her well-being and/or
development are  severely affected.” (Children First p.31)

Emotional abuse
Emotional abuse usually happens where there is a relationship between a carer and a
child  rather than as a specific incident or incidents.
“Unless other forms of abuse are present, it is rarely manifested in terms of physical signs
or  symptoms.” (Children First p.31)

Rather, it can manifest in the child’s behaviour or physical functioning. Examples of these
include ‘anxious’ attachment, unhappiness, low self-esteem, educational and
developmental  underachievement and uncooperative or hostile behaviour.
“The threshold of significant harm is reached when interaction is predominantly abusive and
become typical of the relationship between the child and the parent/ carer.” (Children First
p.32)  Examples of emotional abuse in children include:

• Imposition of negative attributes on children, expressed by persistent criticism,
sarcasm,  hostility or blaming;

• Emotional unavailability by the child’s parent/carer;

• Unresponsiveness, inconsistent or inappropriate expectations of the child;

• Premature imposition of responsibility on the child;

• Unrealistic or inappropriate expectations of the child’s capacity to understand something or
to behave and control him/herself in a certain way;

• Under or over-protection of the child;

• Use of unreasonably harsh discipline;

• Exposure to domestic violence.

Circumstances which may make children more vulnerable to harm
If you are dealing with children, you need to be alert to the possibility that a welfare or
protection  concern may arise in relation to children you come in contact with. A child needs
to have  someone they can trust in order to feel able to disclose abuse they may be
experiencing. They  need to know that they will be believed and will get the help they need.
Without these things,  they may be vulnerable to continuing abuse.
Some children may be more vulnerable to abuse than others. Also, there may be particular
times or circumstances when a child may be more vulnerable
to abuse in their lives. In particular, children with disabilities, children with communication
difficulties, children in care or living away from home, or children with a parent or parents with
problems in their own lives may be more susceptible to harm.
The following list is intended to help you identify the range of issues in a child’s life that
may  place them at greater risk of abuse or neglect.
It is important for you to remember that the presence of any of these factors does not
necessarily mean that a child in those circumstances or settings is being abused.

Parent or carer factors: Drug and alcohol misuse. Addiction, including gambling. Mental
health  issues. Parental disability issues, including learning or intellectual disability.
Child factors: Age. Gender. Sexuality. Disability. Mental health issues, including Conflictual
relationships, Domestic violence, Adolescent parents, Communication difficulties,
Tracked/Exploited, Previous abuse, Young carer self-harm and suicide
Community factors: Cultural, ethnic, religious or faith-based norms in the family or
community  which may not meet the standards of child welfare or protection required in this
jurisdiction.  Culture-specific practices, including: Female genital mutilation, Forced marriage,
Honour-based  violence, Radicalisation
Environmental factors: Housing issues. Children who are out of home and not living with
their  parents, whether temporarily or permanently. Poverty/Begging. Bullying. Internet and
social  media-related concerns.
Poor motivation or willingness of parents/guardians to engage: Non-attendance at
appointments. Lack of insight or understanding of how the child is being affected. Lack of
understanding about what needs to happen to bring about change. Avoidance of contact
and  reluctance to work with services. Inability or unwillingness to comply with agreed
plans.

You should consider these factors as part of being alert to the possibility that a child may be
at  risk of suffering abuse and in bringing reasonable concerns to the attention of Tusla.

Bullying
Bullying can be defined as repeated aggression – whether it is verbal, psychological or
physical – that is conducted by an individual or group against others. It is behaviour that is
intentionally aggravating and intimidating. It includes behaviours such as physical
aggression, cyberbullying, damage to property, intimidation, isolation/exclusion, name
calling, malicious gossip and extortion. Bullying can also take the form of abuse based on
gender identity, sexual preference, race, ethnicity and religious factors. With developments
in modern technology, children can also be the victims of non-contact bullying, via mobile
phones, the internet and other personal  devices.



In cases of serious instances of bullying where the behaviour is regarded as possibly abusive,
you may need to make a referral to Tusla and/or A Garda Síochána.
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Training Training on Child Protection and Welfare
Tusla provide an e-learning training module, Introduction to Children First, staff are giving
access to this training module and asked that they keep the certificate as proof of
programme completion.
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