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Analyzing Development Issues Centre (ADIC) 
 

TERMS OF REFERENCE 
Project Manager 

(Consulting Services—Individual Consultant Selection) 
 
Project Name:   Cambodia Sustainable Livelihood for Indigenous Communities 
    (P174951) 
JSDF Grant No.  TF B6238 
NGO:    Analyzing Development Issues Centre 
Ref. Procurement Plan: ADIC-CSLICP-SC-001 
Procurement Type:  Local Individual Consultant (Service Contract) 
Duration:  Initial one year contract with possible extension based on 

satisfactory of performance  
Location:    Phnom Penh office with frequent travels to the target provinces 
    (Mondulkiri and Ratanakiri) 
 
 
Introduction 
Analyzing Development Issues Centre (ADIC) is registered as local non-government organisation 
(NGO) in 2011 with Ministry of Interior and has been implementing a wide range of research and 
development projects in Cambodia, funded by different development partners. In December 2021, 
ADIC has received a grant funding from the Japan Social Development Fund (JSDF), administered by 
the World Bank, for implementing the Cambodia Sustainable Livelihood for Indigenous Communities 
(CSLICP’s Project). The CSLICP is being implemented during 2021-2026, and its geographical 
coverage will focus on the provinces of Ratanakiri and Mondulkiri.  
 
Background to the CSLICP 
The agricultural production potential in ICs remains largely untapped, particularly for horticulture for 
which climatic conditions in the areas are very favourable. This is largely due to the lack of introduction 
of improved technology and ineffective extension services to improve husbandry practices. Agricultural 
extension services provided by various public agencies have generally focused on rice production and 
aquaculture development, thus paying very little attention to horticulture promotion in ICs. In addition, 
lack of adequate access to irrigation in these communities, as reported in the 2013 agricultural census, 
has been an important handicap for horticulture development, thus limiting production systems to 
rainfed cultivation of rice, sweet potato, cassava, and other crops primarily for home consumption. Farm 
productivity is low.   
 
Domestic demand for vegetable products has been growing fast due to rapid urbanization, increased 
income, and tourism. Nearly 60 percent of market supplies are imported from Vietnam, valued at 
US$140 million per year. Furthermore, the COVID-19 -trade restrictions and other barriers have led to 
more reliance on domestic supplies. Opportunities for the development of horticulture value-chains in 
indigenous communities are therefore substantial, as illustrated by the growing presence of agro-
industries involved in horticulture in the IC areas. This is largely due to the favourable natural conditions 
of these mountainous areas, such as altitude and climate.  
 
The CSLICP has been designed as a complement to the new World Bank-funded Land Allocation for 
Social and Economic Development III (LASED III) project.  The IC beneficiaries of the CSLICP (20 
ICs) are drawn from the list of ICs that are covered by LASED III in the provinces of Ratanakiri and 
Mondulkiri (totaling 24 ICs), all of whom have obtained their Indigenous Community Land Titles 
(ICLTs). In addition to their ICLTs which provide them with land security, LASED III will provide 
funding support to improve the livelihoods of community members through the implementation a 
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variety of community infrastructure and other agriculture development assistance. The CSLICP will 
aim at further improving the livelihood of its beneficiaries through implementation of complementary 
livelihood activities, focusing on specific horticulture value chains and related off-farm activities, as 
well as other non -farm activities.   
 
Project Development Objective and Components of the Cambodia Sustainable Livelihood for 
Indigenous Communities (CSLICP)   
 
The objective of the CSLICP is to improve the livelihoods of the targeted indigenous communities in 
the provinces of Ratanakiri and Mondulkiri, through innovative farming practices, complemented by 
off-farm and non-farm activities. The JSDF intervention will generate new and sustainable sources of 
incomes for project beneficiaries through the development of a lucrative horticulture value chain, the 
emergence of a local agri-processing industry, and ecotourism services. The CSLICP has 3 main 
components. Component 1. Livelihood support through innovative horticulture-based farming practices 
and technical training for off-farm and non-farm activities. This has 4 sub-components including 1.1) 
Introduction of new improved horticulture production practices for community farmers through farmer- 
managed demonstration farms; 1.2) provision of environmentally sustainable water solutions for 
agriculture and adaptation to climate change; 1.3) setting Up School Bio-Gardens for Capacity 
Development of Students; Community-Based Vocational Training for Youth; 1.4) Community-Based 
Vocational Training for Youth. Component 2: Improving Producer Links to Markets and Horticulture 
Support Services; and, Component 3: Project Management and Administration, Monitoring and 
Evaluation, and Knowledge Dissemination.  
 
 
ADIC is seeking to fill the Project Manager position for the implementation of the CSLICP. The 
responsibilities and accountabilities of the position are detailed below. 
 
Responsibilities 

• Lead the planning, implementation and coordination of all the project’s activities on a day-to-
day basis, according to the Grant Agreement and the project’s implementation manual with 
the view to attain the project’s development objectives (RF attached).  

• Participate in the staff recruitment process and managethe project team (project hired 
consultants and ADIC’s CSLICP staff) in close consultation with the project’s Senior 
Management Committee (SMC) (attached is the project’s organigram). 

• Liaison with and regular contacts with the technical implementation entity (local NGO’s) and 
donor partners (World Bank) as well as with the provincial and national authorities 
(MLMUPC, MAFF, MoC).  

• Ensure project’s compliance with Environmental and Social Management Framework 
(ESMF) including Stakeholders Engagement Plan (SEP) and Environment and Social 
Commitment Plan (ESCP). 

• Ensure that all staff under his or her supervision work to identify and manage environmental 
and social risks and impacts in consultation with beneficiary Indigenous Communities (ICs). 
Organize Project Management Team (PMT) meetings, including the agenda proposal and 
follow-up actions to decisions taken. 

• Analyse the results obtained within the M&E framework, and propose program adjustments 
as necessary. 

• Manage and supervise project fiduciary works including procurement works and project 
financial management, disbursement and auditing.  Collaborate closely with the project 
Finance manager (planning and control of the expenses, according to the budget approved 
upon) 

• Ensure execution of internal controls and promote compliance with the Grant Agreement, 
Project Implementation Manual (PIM) and policy and procedures for the project team 
including training, education, and mentoring to the project team including the project hired 
consultants. 
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• Lead preparation of project progress reports 
• Performed other activities including cross cutting areas as assigned 

 
Timing and Expected Outputs 
The successful candidate is expected to start immediately and to work for four full years, including a 
probation period for the first year. 
 
The expected outputs and timing are as follows: 
 

Outputs Indicative Timing 
i. Recruitment and management of the 

project team 
As described in the procurement plan  

ii. Collaboration with technical, financial 
and public partners 

All along the project 

iii. Organization of the meetings of the 
Project Management Team committee  

Every quarter 

iv. Review and synthetization of the M&E 
results 

At the end of each year 

v. Overseeing project budget and 
expenditures 

All along the project, twice a year.  

vi. Reporting  Every six months 
 

Coordination and Reporting 
The Project Manager will report to the ADIC’s Senior Management Team, mainly the Head of Program, 
and coordinate with the partners both public and private sectors; and also submit reports to the World 
Bank after clearance with the Senior Management Team.  
 
Qualifications 
The candidate should have the following qualifications 

• At least Master’s Degree in agriculture and related fields  
• A minimum of 5 years of experience as a Project Manager/Program Officer (lead project) for 

a project development in Cambodia.   
• Experience working with governmental authorities and local authorities in Cambodia.  
• Experience in working with ICs, ACs and agricultural development. 
• A background in agri-business and private sector on related fields would be an asset. 
• Excellent social skills for building relationships with a variety of stakeholders 
• Ability to manage a field team 
• Experience in M&E, baseline and end lines studies.  
• Organizational skills, rigor, excellent communication skills. 
• Creative, and take initiative. 
• Fluency in Khmer and English 

 
Interested candidates are requested to submit the updated curriculum vitae and cover letter with three 
referees by email with subject line “Application for Project Manager_ADIC-CSLICP-SC-001” and 
attention to following address info@adicentre.org and copy to iloeur2@gmail.com and 
soeun.cham@gmail.com. 
 
The cover letter and CV must be submitted no later than the 15th of July 2022. 
 
Cambodia Sustainable Livelihood for Indigenous Communities (CSLICP Project) 
Analysing Development Issues Centre (ADIC) 
#PA59, St. Railway, Sangkat Kakab 2, Khan Posenchey, Phnom Penh, Cambodia 
Tel: 010 66 00 20  


