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Please read this policy alongside our SEND Information Report and answers to the most commonly asked 
questions by parents and guardians. These can both be found in the SEN section of our website. 

This policy is supported by the school’s ethos that; all our children should be cherished and able to achieve 
their potential in a wide range of academic and non-academic areas. 

This policy is in keeping with the school’s aims and adheres to the SEND Code of Practice (Aug 2014). 

This policy was created by the school’s SENCo through liaison with the Senior Leadership Team, all staff 
and with the parents of children with SEN in mind. 

Section 1: 

The person with special responsibility for managing the school’s response to children with SEN is the 
Special Needs and Disability Coordinator (SENCo). They have the day-to-day responsibility for the 
operation of this SEND policy and coordination of specific provision made to support individual pupils with 
SEND, including those that have EHC plans.  

The school’s current SENCo is: 

Mrs Sally Brooks:  s.brooks@greatballard.co.uk   Tel: 01234 814236 

At Great Ballard we are committed to providing an inclusive curriculum to ensure the best possible 
progress for all our children, whatever their needs and abilities. All our teachers are responsible and 
accountable for the progress and development of all the pupils in their class, including those with SEND. 

Section 2: Aims 

The aims of this policy are as follows: 

• To identify children with special educational needs and disabilities and ensure that their needs are 
met. 

• To ensure that children with special educational needs and disabilities are able to participate in all 
the activities of the school. 
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• To ensure that all learners make the best possible progress, in accordance with their potential and 
underlying ability. 

• To ensure parents are informed of their child’s progress and needs and that there is effective 
communication between both the parents and school. 

• To promote an effective partnership with outside agencies when appropriate. 

Everyone in the school community has a positive and active part to play in achieving these aims: 

Staff: 

By acting on the understanding that every member of staff is directly responsible for meeting the needs of 
all pupils, by working in partnership with the SENCo, pupils, parents and other agencies and by 
participating in regular appropriate training. 

Pupils/Parents: 

By having their wishes considered and working in partnership to ensure that the school is helping to meet 
their needs. 

 

Section 3: Identifying Special Educational Needs 

• Parents/carers of children joining the school are asked to share any SEN concerns they have 
concerning their child and with the Registrar, Head teacher, child’s class teacher or SENCo. 

• Where a child is falling behind or making inadequate progress, given their age or starting point, 
parents are invited in to discuss concerns with the class teacher. 

• In some cases it will be the parent or carer who first raises their concerns. In this case the school 
will listen to the parent’s aspirations for their child and together, plan what to do next. 

• All children are assessed at least termly and the data from these assessments are analysed by the 
class teacher, appropriate subject leaders and the SENCo. Children who are not making expected 
progress are identified and strategies are put into place to help them move towards their targeted 
outcomes. 

• The first response to help a child make progress is high quality teaching targeted at a child’s area of 
weakness. Where progress continues to be less than expected the class teacher will liaise with the 
SENCo, who will assess whether the child may have a more specific SEN. While informally gathering 
evidence, including the views of the pupil and parents, the school will ensure that appropriate 
support is put in place designed to secure better progress, where required. Slow progress and low 
attainment do not necessarily mean that a child has SEN and will not automatically lead to a pupil 
being recorded as having SEN. However, they may be an indicator of a range learning difficulties or 
disabilities. 

• Where a child is causing concern, the SENCo will decide whether to place the child on the school’s 
SEN monitoring list on the SEN Register ensuring that teaching staff and support staff are aware of 
the child’s difficulties. With this information, teachers will be more equipped to differentiate their 
lessons suitably for the child, utilise the Teaching Assistant effectively and implement appropriate 
strategies.  

• All aspects of the children’s learning and academic, emotional and social development is discussed 
at weekly staff meetings. 



 

Section 4: Provision for Pupil’s on the SEN Register 

• Special educational needs are the responsibility of all teachers and all staff are informed about 
individual needs at a meeting at the start of the year. This process is continued and updated 
throughout the year, along with reviews of progress and updating of the school’s SEN Register. 

• All children on our School SEN Register will also complete diagnostic assessments in spelling reading 
English and maths in the Autumn term. These assessments are completed the first few weeks of the 
Autumn term to provide a baseline and repeated in the Spring and Summer term to track progress. 

• Where a child has a need identified, it will be addressed in the first instance through differentiated 
activities in the classroom (quality 1st teaching) or in small groups supported by the class teacher or 
a TA. 

• If more support is deemed appropriate or necessary by the parent, child, class teacher and SENCo, 
then parents have the choice of in-class individual support from Learning Support staff or 1:1 
Literacy/ Numeracy teaching out of the classroom. The 1:1 lessons are in place of a curriculum 
lesson. Specific targets are set for the child and shared with the parents and staff, then reviewed at 
the end of each term. The cost of this provision will be met by the parents.  

• If it is felt that where further help is needed, the SENCo will ask parents to agree to their child being 
formally assessed. The school is able to refer to a wide range of outside agencies, all of whom work 
in close co-operation with the Learning Support Department. The outcome is then communicated 
to all teaching staff and the professional recommendations will be met. The cost of these 
assessments will be met by the parents. 

• In the event that formal testing from an outside agency suggests that a child should receive further 
intervention, the pupil will receive Learning Support withdrawal lessons in place of a curriculum 
lesson. These lessons focus on an individualised, systematic, structured, multi-sensory approach. 
They will concentrate on developing skills such as phonics, spelling, reading comprehension, 
numeracy etc. The cost of this provision will be met by the parents.  

•  In the instances where, despite the school having taken relevant and purposeful action to identify, 
assess and meet the needs of the child, the child has not made expected progress, the school or 
parents should consider requesting an Education, Health and Care needs assessment. To inform its 
decision the local authority will expect to see evidence of the action taken by the school as part of 
SEN support. 

• Reviews for children with an EHCP are organised at least annually in line with the current Code of 
Practice and advice from County. 

 

Section 5: Staff Development 

• Training of all staff in meeting a range of needs is on-going. 

• We aim to ensure that all staff working with learners who have SEN possess a working knowledge 
of the difficulty to help them in supporting access to the curriculum. 

• Other professionals may provide in-service training according to need. 

 Section 6: The role of the Co-ordinator 

• To ensure that all the procedures outlined in the SEN policy are followed. 



• To liaise with outside agencies and support services. 

• To arrange assessments and review provision. 

• To arrange annual reviews for children with Educational Health Care Plans and ensure 
documentation from all parties involved is complete. 

• To keep centrally held records including tracking of progress for all children with SEN. 

• To liaise with the teachers and senior member of staff responsible for Child Protection as required. 

• To attend training and arrange training for staff according to need. 

• To maintain close links with parents and encourage them to discuss any concerns they may have as 
soon as they arise. 

 

 

 

 


