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Facility intelligence platforms checklist

A user friendly checklist to help you make the right choice when evaluating Facility Intelligence platforms.

a Artificial intelligence ()

A successful Facility Intelligence platform must be Al-powered in order to process and analyze large amounts of data in a
meaningful way.

| Scalability (]

Ensure the platform can scale to meet the size and complexity of your organization's facilities. It should accommodate future
growth and expansion without compromising performance.

b Data accessibility (]

The Facility Intelligence system must be capable of absorbing your data smoothly and efficiently, whilst overcoming any
potential blockers such as network restrictions, legacy systems or complexity of multiple systems.

' B Data analytics and insights ()

The platform should offer advanced data analytics capabilities to turn raw data into actionable insights. Reporting and
predictive analytics can help optimize decision-making and improve overall facility performance.

° Security and compliance (]

Since the platform will be handling sensitive facility data, it must have robust security features and adhere to relevant industry
standards and regulations to protect against cyber threats and ensure compliance.

Capabilities ()

Ensure that the platform has a large breadth of different capabilities that will meet your strategic needs. These include a data
repository, visualization of building plans, highlighting issues in the physical environment with images and actionable follow up
capabilities.

User-friendly interface ()

An intuitive and user-friendly interface is vital for easy adoption and efficient use. Employees from various departments and
skill levels should be able to access and utilize the platform effectively.
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O Customization options ()

Look for a platform that can be tailored to your organization's specific needs and requirements. Customization ensures the
platform aligns perfectly with your facility’'s unique processes and workflows.

Support and training
- O

Check the level of support and training provided by the platform provider. Adequate training ensures your team can make the
most of the platform’s features, and responsive support is essential for addressing any issues or questions that may arise.

. Vendor reputation and experience (]

Evaluate the reputation and track record of the platform provider. Choose a reliable vendor with experience in the facility
intelligence domain to ensure a successful implementation and ongoing support.

@ Total cost of ownership (]
e

Assess the total cost of ownership, including upfront costs, ongoing fees, and potential integration expenses. Choose a
platform that offers a reasonable balance between features, functionality, and cost-effectiveness.

E_ Adoption strategy O

Your Facility Intelligence platform should have a robust strategy aligned with your data maturity stage. Enterprises typically
progress through stages of data Consolidation, Al-based Refinement, Accelerated decision-making, and Sustained success.
Regardless of your starting point, implementing a Facility Intelligence platform yields immediate benefits and gains
momentum as you advance through adoption phases.

By carefully considering these factors, you can select an enterprise facility intelligence platform that suits your
organization's needs, helps optimize security operations, and delivers value in the long run.



