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Leading with Empathy 

Leading with empathy means 
creating real connections, 
understanding what each person 
needs, and establishing deep 
trust. 

When team members feel 
supported and understood, 
they're more motivated to give 
their best. 

Active Listening 

Listen without interrupting or planning your next words. 

Consider your communication 
style. Do you direct your 
employees, or do you empower 
them? 

Be thoughtful about the 
feedback you provide. 

Never 
stop 
learning. 

Maintain open channels of 
communication. Be available for 
discussions, feedback, and 
concerns. 

Escape your echo chambers and 
seek out diverse perspectives. 


