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Reinvigorating 
DISENGAGED STAFF 

Symptoms of disengagement may include 

Absenteeism 

Determine if someone’s lack of 
visible enthusiasm is indeed 
a lack of engagement. 

Avoid wrong predictions and 
assumptions by taking the 
time to listen. 

Take a look at the expectations 
you’ve placed on employees. 

Apathy 

Poor 
communication 

Missed 
deadlines 

Cynicism 

PRIORITISE ASKING OPEN˜ENDED QUESTIONS, 
framed to get valuable information out of an employee. 
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