Q4 assemble

SCRUM
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The name of the method comes from a play in rugby f)
in which the team has to work together to progress,

and this is what the Scrum approach aims to apply
to project management.
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An essential element of Scrum is the Product
Backlog, which is a list of requirements for the
project that are listed by priority.

There are three primary roles in Scrum: The Product
Owner, the Development Team, and the
Scrum Master, and each of them play a vital
part in the process.
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