
- THE BASICS

Scrum is a 
part of the 
overall Agile 
methodology, but 
it differs from it 
because it has a 
specific list of 
rules and 
guidelines.

An essential element of Scrum is the Product 
Backlog, which is a list of requirements for the 

project that are listed by priority. 

There are three primary roles in Scrum: The Product 
Owner, the Development Team, and the 

Scrum Master, and each of them play a vital 
part in the process. 

PRIORITY 

The name of the method comes from a play in rugby 
in which the team has to work together to progress, 
and this is what the Scrum approach aims to apply 

to project management.

A Scrum project is broken 
up into ‘events’, most of 
which are components 
of the ‘sprints’. These 
include the Sprint 
Planning, 
Sprint Review 
& Sprint 
Retrospective. 
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