
The 
traditional 
waterfall 
approach is 
unsuitable for adapting 
to changes from external forces.

Agile project management
 breaks a large scale project down 
into several manageable chunks. 
Instead of one, huge monumental 

task taking place over the course of 
several months, it is instead a series 

of 1-4 week long tasks.

Every individual iteration will result 
in something of value that can be 

delivered to the stakeholders for 
their consideration, so they are 

consistently in 
the loop.

Teams working on Agile 
projects are cross-functional, 

which means face-to-face 
communication channels 

that are perfect for keeping 
motivation among the teams 

high and increasing 
productivity.

Agile project management 
can, and has been applied 
to a number of different 
industries ranging from 

software to construction 
to engineering to banking 
and has found success in 

all of them.
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