
Troubleshooting Issues 
ON YOUR PROJECT

THE MAJORITY OF PROBLEMS THAT YOU 
WILL FACE WITH A PROJECT ARE GOING TO 
BE ROOTED IN BAD COMMUNICATION.

You can prevent a lack of clarity in the goals of your project 
by utilizing the SMART goal system, which stands for 
Speci�c, Measurable, Achievable, Relevant & Time-bound.

Sticking to The Critical Path can help you prevent scheduling 
problems, and this refers to the series of tasks that could 
in�uence the project’s end date.

The reallocation of resources and manpower can 
be helpful in keeping projects on track when they 
get slowed down.

The best way to minimize the 
likelihood of an unhappy 
client is to keep them in the 
loopthroughout the entire 
duration of the project.


