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One of the methodologies
that could be used for your projectis | Agile methodology is effective for
the Waterfall approach, which is tried | projects that require more

and tested and works especially well | adaptability, and it

for construction. comes in a few
. a forms including
T Scrum, Kanban,
’ and Prince2.
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Time management is an
essential skill, and it is best
utilized through devising
schedules and understanding
° potential risks that
will upset those
» schedules.

| 1}

5 %
Understanding the ‘scope’ of a
project is important because it
will clarify your budget and ~ ‘
schedule as outlined by the
\ - - /

Your ability to communicate will
be a big advantage because you are
dealing with a variety of different
people with different personalities
and perspectives on the project.

company.



