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The PMP certificate offered by PMI is 
available in 80 different countries and is 
one of the most widely respected project 
manager qualifications in the world.

The first major section of the cert deals with people. You 
will be examined on your skills in communication, 
conflict management, and dealing with stakeholders.

The second section is about process, specifically the five 
main project process groups of initiating, planning, 
executing, controlling and closing.

The third, most recently added section deals with the 
business environment, and how well a manager 

understands consolidating the project with 
the expectations, needs, and values of 

the company.

PMI offers a massive set of guidelines and 
practical examples known as the Project 

Management Body of Knowledge (PMBOK) 
which can be studied to ensure success 

in the exam.


