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PRINCE
- THE BASICS

Prince2 is the government standard
method for IT systems in the UK,
and getting a certification in the
system is often a necessity for
project manager jobs at a high

level. The workflow of a Prince2
project is broken up into
Prince2 uses six core performance stages. Each stage deals
indicators which are risks, quality, with a single aspect of the
benefits, scope, timescale and project and goes through a
cost and they inform the seven detailed roadmap that begins
principles. with initiation, goes through

directing, controlling and
managing and ends with a
= There are defined roles in the formal closure.
Prince2 approach which include a
product manager, a team of
specialists that includes a team
manager and a project board.

Every project must go
through a process of tailoring
to the environment. Prince2
works for all kinds of projects
but will need to be adapted to
suit specific goals and
capabilities.
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