
2021 HDEAA Fall Financial Meeting  

Thursday, November 25, 2021 

4:30 pm – 6:30 pm 

Agenda 

In view of provincial restrictions, this will be a virtual meeting.  Members in good standing have 
the right to attend this meeting.  Unfortunately, due to the limitation of google Meet, there is a 
capacity of 250. Members who have pre-registered will receive an email invite to their hdsb.ca 
email.  .   

Membership meetings are an opportunity to participate in setting direction for the union. 
Register and have your voice heard.   

Registration 4:30pm -4:45pm 

1)  Call to Order 4:45 - Welcome, Introductions, Review of Processes and Agenda  

MOTION – To approve the agenda of the Fall Financial Meeting. 

2)  Approval of the May 18th, 2021, AGM Minutes as posted on www.hdeaa.com  

MOTION – To approve the minutes of the May 18, 2021 Annual General Meeting. 

3) 2020/21 Auditor’s Report – Scott Newport, Taylor Leibow *overview of expenditures 
to support the audited statement will be attached to the invitation for your information 

MOTION – To appoint Taylor Liebow as auditors for the 2021/2022 fiscal year.  

 

 

 



4)  Investment Update – John Hynes, ScotiaWealth Management 

 

5) Constitution Committee Recommendations * the current language, proposed 
language changes and rationale are linked here for your consideration; in order to 
facilitate this process in timely fashion please forward any questions re the proposed 
changes to the Constitution Committee via kmotlukpresident@hdeaa.com so they can be 
addressed at, or prior to, the meeting.      

Article III Duty, Rights and Privileges of Membership 

6)  Union Updates – President’s Remarks 

7)  Presentation of the 2021/22 Budget * explanatory notes will be attached to the 
invitation and subsequently to www.hdeaa.com 

8)  Closing Remarks 

9)  Adjournment 

         
    

 

Meeting will be conducted following Roberts Rules of Order & Bylaw 10 

Robert's Rules of Order Cheat Sheet  

HDEAA Constitution & Bylaws – Bylaw 10: Rules of Order 

Simplified Rules of Order 
Principles of Parliamentary Procedure 

1. The purpose of parliamentary procedure is to make it easier for people to work together 
effectively and to help groups accomplish their purposes. Rules of procedure should assist 
a meeting, not inhibit it.  

2. A meeting can deal with only one matter at a time. The various kinds of motions have 
therefore been assigned an order of precedence. 

3. All members have equal rights, privileges and obligations. One of the chairperson’s 
main responsibilities is to use the authority of the chair to ensure that all people attending 
a meeting are treated equally—for example, not to permit a vocal few to dominate the 
debates. 



4. A majority vote decides an issue. In any group, each member agrees to be governed 
by the vote of the majority. Parliamentary rules enable a meeting to determine the will 
of the majority of those attending a meeting. 

5. The rights of the minority must be protected at all times. Although the ultimate decision 
rests with a majority, all members have such basic rights as the right to be heard and 
the right to oppose. The rights of all members—majority and minority—should be the 
concern of every member, for a person may be in a majority on one question, but in the 
minority on the next. 

6. Every matter presented for decision should be discussed fully. The right of every 
member to speak on any issue is as important as each member’s right to vote.  

7. Every member has the right to understand the meaning of any question presented at 
a meeting, and to know what effect a decision will have. A member always has the right 
to request information on any motion he or she does not thoroughly understand. 
Moreover, all meetings must be characterized by fairness and by good faith. 
Parliamentary strategy is the art of using procedure legitimately to support or defeat a 
proposal. 


