
 
REVIEWING THE ADMINISTRATIVE PROCEDURE 

CHILD ABUSE – Reporting & Investigation 

As EAs we work with vulnerable children and, at times, we are ourselves in vulnerable 
situations.  Consequently, we may find that we have contact with the CAS (Children’s Aid 
Society). The HDSB has recently revised the Administrative Procedure on Child Abuse – 
Reporting Procedures.  At the Feb. 1st PD day, several members also had the opportunity to 
attend a workshop presented by CAS and the HDSB Investigators.  The following are key points 
that all members should be aware of. Excerpts from the AP are in red italics.  

Making a Report; All school personnel have the duty to report when there are reasonable 
grounds to suspect that a child has suffered, or there is a risk that a child is likely to suffer abuse 
or neglect.  If a Board employee or volunteer has reasonable grounds to suspect that a child is or 
may be in need of protection, the person must immediately report the suspicion and the 
information upon which it is based to the Children’s Aid Society.  If making such a report in your 
role as an EA, you are also required to inform the school principal that a report will be or has 
been made.  

As the individual making a report you “if specifically requested by CAS, will provide additional 
information to aid in the determination of whether a child is in need of protection.  The final 
determination of whether an investigation will result is the decision of the Children’s Aid Society.  
The anonymity of the referral source cannot be guaranteed”.  

If YOU have been named in an allegation; “the Principal/Vice Principal will meet with the 
employee to notify them that a CAS complaint has been filed and will advise the employee that 
they may contact their union representative.” CONTACT THE UNION OFFICE AT 905-639-3680 
IMMEDIATELY. DO NOT discuss the details of the complaint with anyone else, including your 
administrator, before you have been advised by HDEAA.  The Union is only notified that 
someone has been sent home.  We do not know who to reach out to until YOU call us.  

“When assigned home with pay, the employee 

• Is not to have any contact with the student, parents or staff in HDSB and they should not 
discuss the allegations with anyone other than their Union Representative while the 
investigation is underway, 

• Will receive formal correspondence from the Board regarding the matter, 
• Will be informed that support is available through the Board’s Employee and Family 

Assistances program (EAP) 



 
Casual (supply) employees are assigned home with pay for committed assignments only or in 
accordance with their collective agreement. 

CAS will contact you via telephone to set up an interview appointment at a CAS office. 
Coordinate this with your Union.  We are familiar with most of the CAS case managers and will 
accompany you to your interviews.  CAS will conduct its investigation, interviewing all pertinent 
individuals.  You will be called in for a second meeting – with the HDEAA rep. – to be informed 
of the results.  This will be followed by a written confirmation of their findings. Most CAS 
investigations take 2-6 weeks but there is no required timeline. 

After receipt of the CAS findings, the Board may determine a need to conduct its own 
investigation.  Be aware that the CAS and the Board have different intents in their 
investigations and although CAS may decide the allegation is NOT VERIFIED, the Board will still 
likely pursue its own case looking for employment issues/concerns.  You will be contacted to 
come in for an HDSB interview.  Currently the Board has two Labour Relations Officers – Jason 
Alexander and Andrew Davidson.  Again, your Union representative will accompany you. The 
Board may interview whomever they deem necessary including co-workers.   During this 
process, you will likely still be at home with pay and all previous cautions still apply. When the 
investigation is complete you will attend a “findings” meeting to hear the report and be 
informed if any disciplinary measures will follow.  This meeting may be attended by the Exec. 
Officer of HR or designate.  This process usually takes more time than the CAS process. 
Throughout the entire process you are entitled to Union representation and advice.  

If you are called to an interview as a Witness: “Once the call has been made to the CAS all 
Board employees/volunteers are required to cooperate fully with the CAS/Police Investigative 
Team.  If the CAS comes to the school to conduct interviews of co-workers/staff you HAVE THE 
RIGHT to request union representation during the interview, even as a witness. This is also 
true of the Board investigations. We strongly encourage you to include us in these interviews. 

 

YOUR UNION IS HERE TO HELP AND SUPPORT YOU THROUGH THE PROCESS 

CALL  905-639-3680 

 


