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01 Introduction




Say hello to Spot!

| come from a family of dog lovers and when we brought home
two Labrador puppies in May 2021 | started to look for dog friendly
places | could take them that would be both safe and fun. It was
through this process of time consuming research that the idea for

Spot was born.

Spot is a mobile application, specifically for dog owners in Northern
Ireland, where they can find dog friendly places to eat, drink, stay,
play and walk as well as dog friendly events. Spot will give users
the ability to have all of this information at their fingertips, no
matter where they are in Northern Ireland. Additionally, the user
will be able to find information quickly which will be up to date and
accurate, exactly what is needed when you are out and about, at
home planning your next trip or just want to find what is close to

where you live.

06 | Introduction






Spot will be available to both iOS and Android users and will reach
a large number of users by being downloadable from both the App
and Google Play Stores. A promotional website is also available
which has been created to encourage users to download and use

the app when looking for somewhere to visit with their dog.

Spot is a product | am very passionate about as | know it can make
a huge difference to dog owners and their dogs by providing the
best information in a few taps. We do not have a product like this in
Northern Ireland and the need for this mobile app was confirmed
through my initial user research. With the ability for users to leave
reviews and to share dog friendly places with their friends and
family, | hope to create a positive dog loving community with an
application that caters exactly for the needs of dog owners and

their furry friends.

Initial User Research Results
175 responses

75% stated that it's difficult 57% would like to see a
to find accurate information variety of dog friendly

for dog friendly places in locations in Northern
Northern Ireland Ireland shown on the app
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96% would like to see
this kind of app and
would use iton a

regular basis












Who is Spot for?

The main target user group for Spot will be dog owners within
Northern Ireland. It will primarily be aimed at users aged 16+ as my
user personas identified that this application will be useful for any
age group who owns a dog and is responsible for taking their dog

out for walks through to going on a staycation.

| have also identified two other user groups who would benefit from
using Spot, tourists who wish to bring their dog(s) on holiday to
Northern Ireland and dog friendly businesses, such as restaurants,
bars and hotels who wish to highlight their dog friendly status,

encouraging more visitors.
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Paul

Age: 52

Education: BEng (Hons)
Engineering

Occupation: Bus Driver
Location: Oxford, UK

Pets: 1 dog, Labrador, male,
3 years old

Samantha

Age: 25

Education: BA (Hons) Journalism
Occupation: Freelance Journalist
Location: Hillsborough, NI

Pets: 2 dogs, Border Collie and a
Labrador, both male,

Devices
+ iPhone 11 Pro
+ iPad Pro12'9"
+ Fitbit Versa 3

Motivations

Paul wants to find walking trails and
accommodation which are suitable for
dogs. He would also like to find out
what restaurants and pubs are dog
friendly across Northern Ireland as he
travels there regularly with his wife and

dog, Benji.

Goals

Paul's main geals are finding dog
friendly places in Northern Ireland, so
Jenny and him can take advantage of
their extra heliday time with their dog.

Devices

+ iPhone 12 Pro

+ iPad Pro12'9"

+ Apple Watch Series 7

Motivations

Samantha is keen to explore Northern
Ireland with her dogs and wants to see
where she can visit and stay, that is dog
friendly. She also wants to see where
lecal dog friendly events are taking
place so she can meet other dog

owners.

Personality

Paul is married with twins who are
heading off to university, leaving him
and his wife, Jenny, more time to
holiday in Northern Ireland with their
dog, Benji. He's keen to find dog friendly

locations to explore.

Frustrations

Paul hos tried looking for dog friendly
places using Facebook, however he
doesn't have much luck finding the

places he wants.

UX Needs

+ User friendly
+ Easy to understand
+ Photos and up to date information

Location based recommendations

Personality

Samantha is outgoing, loves dogs and
has two of her own, Buster and Hunter.
She loves getting out and about,
exploring different places and always
tries to take her dogs with her,
Samantha is also athletic and takes
part in canicross events whenever she

can.

Frustrations

Samantha’s main frustration is that she
has to seorch several sites when trying
to find dog friendly places, ina
particular location, which is very time
consuming. She alse would like places
like cafes and restaurants to state what

dog friendly actually means.

UX Needs

- Variety of places listed

+ Easytouse

* Informative and cccurate
+ Good use of colours












What's the business model?

Users

Spot will be available to all users free of charge. The app will

have no advertisements or pop ups distracting the user from the
content, creating a more enjoyable user experience. There will be
no hidden, in app purchases for users either, so all of the content

will be accessible to all users for free at any time.

Businesses

In respect of businesses who wish to be included on the application
I will be operating a Freemium business model. They will initially get
free placement on the application and once Spot is established,
they can take advantage of a small monthly payment plan which
will give them better placement on the application e.g. show in
trending more often, be first on the list of options etc. The plan

will vary between £6p/m to £10p/m depending on the length of
subscription, for example, the longer the subscription, the cheaper
the monthly charge would be. Revenue driven from this will be
re-invested into the continual improvement of design, development

and operation of the application.
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The Strengths

| consider one of my main strengths to be in User Experience

and User Interface Design. While completing my placement
year, | had the opportunity to work on numerous projects with a
range of clients to produce high quality and user friendly designs.
Throughout this experience | was able to improve and build upon
my design knowledge and become more efficient with digital
design tools, which has helped me to produce a high quality, user

friendly and innovative app.

The research | undertook to identify the needs of potential users
was another strength when completing this project. | completed

an initial survey to identify if such an application would be needed
and used and received 175 replies showing that 96% would use
such an application. | then completed further user research using

a card sorting exercise. This helped identify what was important to
potential users of the application along with an in-depth survey to
understand more about how dog owners currently find dog friendly
places and what their frustrations are with this process. Conducting
such in-depth user research validated my idea for Spot, confirming
that it is an application that is not only needed but also would

be used.
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The Weaknesses

After creating numerous layouts and screen designs for the app,

| found it difficult to narrow them down and decide on the best
layout to use. This resulted in a lot of time being spent trying to
weigh up the pros and cons for each wireframe before choosing the

final version.

If | had the opportunity to do this project again and had more

time to work on it, | would dedicate more time to completing user
interviews to get a more in depth understanding of what my target
user group would like to see from this kind of app. Additionally, |
would also allocate more time to user testing. Ideally, | would have
liked to create a mid-fidelity prototype and test this with users

to help get their initial thoughts on the flow and overall concept,
however due to time pressures, this was unfortunately not feasible

during either semester.
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Generating Content

The main challenge | came across when creating Spot was finding
up to date and accurate information for content. Generally, what

is found when searching is vague at best, whether that is a great

place to walk or somewhere to eat or stay, there was never enough
information a dog owner would need to help them make a decision -

about whether or not it was right for them. In the majority of cases,

when creating the content, | had to resort to emails and phone

calls to obtain exact and accurate information. This, of course, was

time consuming but on a positive note it also confirmed, without - -
a doubt, that having information at your fingertips which is up to
date, accurate and informative is needed and Spot would be the

answer to this problem.
MEND WHATS 0N BOOKINGSS BALLERY
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How was Spot designed?

Over the course of this project, | have used a number of
applications to bring Spot to life. By using a range of tools, | believe
it has enabled me to create an immersive prototype along with

presenting research in an organised and presentable way.

The main tool | have used throughout this project has been Figma,
and having used it in depth throughout my placement year, | felt
it was the best application to create and design Spot. | have used
Figma to create all of the design work, from branding and user

research to initial rough wireframes and the high-fidelity prototype.

To keep all my notes, research and experimentation organised and
in one place, | used Notion. Notion makes organisation easy and
stress free, with the ability to set up tables, boards and more, to

keep track of tasks and research.
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My sketchbook allowed me to carry out paper based exploration before
creating digital versions of wireframes and the user flow. It gave me the
chance to get any initial ideas | had down on paper, which saved time

when it came to moving sketches to Figma.

Other tools | have used throughout this project include;

o Optimal Workshop - to carry out a remote card sorting task with users

o Google Forms - to create any user surveys which were sent out to the
target user group

e Maze - to carry out remote usability testing

o Adobe InDesign - to create the colophon report
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My hope for Spot...

Overall | am very happy with Spot. It has been a long, interesting
and sometimes frustrating project to work on but one | felt
passionately about as a dog owner and | am very proud of how

Spot looks and feels today.

This application is desperately needed within Northern Ireland

and it would be great to find a developer to help bring Spot to life.

| believe it would solve numerous problems for dog owners all over
the country by providing them with the solution to find the best
dog friendly places in our beautiful country, all within a few taps, no

matter where they are in Northern Ireland.
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