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Hello and welcome to a new school year! I’m excited to begin a term as JEI president, and continue 
the work done so well by Mary Crandell and all those who labor hard for jazz education. 

I’m the general manager of  KCCK-FM, Iowa’s only jazz radio station. I grew up in Council Bluffs, 
where I was a vocal music student of  the legendary Gary Fiscus at Lewis Central, and went to college 
at the University of  Iowa. In addition to my career as a radio presenter, I’m an actor and writer, with 
two novels to my credit, and a third on the way. You may also have seen me introducing acts at events 
like the Iowa City Jazz Festival, or announcing triathlons all over Central and Eastern Iowa. 

But that still doesn’t answer the question, why is a radio DJ president of  JEI? 

It’s mainly because I realized not long after arriving at KCCK that KCCK wasn’t a radio station. At 
least, not in the sense of  how I’d been spending my career up until then. In order to keep our station 
alive, we would have to grow the sector. KCCK had to be the promoter, convenor, and educator for 
jazz in the same way a symphony orchestra is for classical music.  

This led us to completely re-imagine what a public radio station looked like. Education became our 
primary focus. We work directly with students, bringing live jazz bands into elementary schools, and 
pairing high school bands with guest artists. Every event we produce, every guest artist we bring in, has 
a component involving student players. Getting involved with JEI was a natural progression. 

Since I’m not a trained teacher, I can’t offer you professional tips and suggestions on how to succeed in 
the classroom. But you’ll never meet a bigger cheerleader for the work you do, or someone more 
interested in helping your students succeed in music and in life. As JEI President, I hope to find even 
more ways to connect you to each other, to your communities, and to help you find more opportunities 
to get and keep your students excited about music. 

Over the next two years I hope to learn about your individual programs and needs, and have fun 
supporting your work! 

Please feel free to reach out to me anytime, dennis.green@kirkwood.edu.

Dennis Who?

http://www.jeiowa.org
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Thanks to everyone who has renewed their membership or joined JEI for the first time. As a JEI member, 
you’re a part of  the community of  jazz teachers and directors who work to maintain the proud tradition 
of  jazz education in Iowa, and grow the next generation of  jazz fans and players. Your membership also 
supports JEI programs like our new Middle School Honor Jazz Combo Festivals, and bringing top jazz 
artists to our students, like Diva Jazz and the SF Jazz Collective. 

Plus, you receive a $5.00 discount on Jazz All-State audition fees. Submit four entries, and your 
membership is paid for! 

Join or renew by Nov. 30 to qualify for the audition discount. You can now renew online at the link below: 

https://jazz-educators-of-iowa.square.site 

https://jazz-educators-of-iowa.square.site
http://www.jeiowa.org
https://jazz-educators-of-iowa.square.site
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Middle School Honor Jazz Combo Days Expand 

After successfully launching in Central and Eastern Iowa, JEI’s Middle School Honor Jazz Combo  
(MSHJC) Days come to Northwest Iowa this fall. This program is a great opportunity for students to 
learn about playing in small groups, and work directly with talented clinicians. Combos are formed so 
students of  similar ability levels from different schools have the opportunity to work with one another. 
In addition to the combo rehearsals and performances, students also work with the faculty in a 
masterclass on their instrument.  

Audition fee is just $25 per student! The centers are situated to be convenient to the districts as noted. 
However, students can be nominated to a center outside of  their home district if  that date or location is 
a better fit. Watch your email for nomination instructions in an upcoming e-blast from JEI. Contact 
Mary Crandell, mcrandell@waukeeschools.org, if  you have questions. 

Sioux City East High School - October 11 
(Northwest & North Central) 
Clinicians: Ryan Middleton - saxophone, Kevin Linder - trumpet, Dan Cassady - trombone, Steve 
Smith - piano, Mike Anderson - bass, Greg Forney - drums. 

Waukee Middle School - October 28 
(South Central & Southwest) 
Clinicians: Rick Stone - saxophone, Chris Strohmaier - trumpet, John Lewis - trombone,  Nick 
Rueckert - piano, Dave Kobberdahl - bass, Nic Addelia - drums,  

Vernon Middle School, Marion - October 28 
(Southeast & Northeast) 
Clinicians: Jen Tiede - saxophone, Kelli Swehla - trumpet, Mike McMann - trombone, Steve Shanley 
& David Anderson - piano, Jonah Prall - bass, Isaac Schwartz - drums. 

http://www.jeiowa.org
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Why Audition for All State Jazz? 

When your students audition for jazz all-state, they get valuable experience in rehearsing and 
preparing an audition. They (and you) gain expertise in recording and listening critically to that 
performance. This also de-mystifies the recorded audition process for them, which they may see again 
in a college or other audition. And of  course, if  they make it, it’s an experience they’ll remember for a 
long time. 

“Recording yourself  is one of  the best ways to get better, and the audition process naturally involves 
quite a bit of  it,” says Austin, who successfully auditioned for the 2019 3A band. “By listening to my 
takes, I was able to spot problems in my playing that I couldn't hear otherwise. Even in the three years 
that I didn't make Jazz All-State, the strides that I made as a musician by auditioning were well worth 
it.” 

(For tips on recording and preparing an audition, see Aaron Ottmar’s excellent breakdown of  the 
process in JEI Newsletter #18) 

Auditions are competitive, but as you can see from the 3-year breakdown below, there is room for 
more participation from all school sizes and instruments.

http://www.jeiowa.org
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	 Directing the 1A-2A band is Johannes Wallmann, 
Director of  Jazz Studies at the University of  Wisconsin-
Madison, as well as keeping up a busy schedule of  
performing and recording. Born in Germany, Johannes 
was raised on Canada’s Vancouver Island. He studied jazz 
piano and composition at Berklee College of  Music in 
Boston and at New York University, while winning 
numerous national music competitions and scholarships, 
as well as two Canada Council artist grants. He’s recorded 
eight CDs as a leader, most recently 2018’s Day and 
Night. 
Fun Fact about Johannes: One of  the tracks on Day and Night is a 
musical interpretation of  a White House press briefing.

	 One of  Chicago’s busiest jazz trombonists, Tim 
Coffman, will direct the 3A band. A graduate of  the 
prestigious Jazz Studies program at Indiana University, Tim 
has been a member of  the Jazz Studies faculty at DePaul 
University since 1997. He has been a member of  the Rob 
Parton Big Band and the Chicago Jazz Ensemble formerly led 
by Jon Faddis and Dana Hall. He is now a member of  the New 
Standard Jazz Orchestra and frequently performs with the 
Chicago Jazz Orchestra. 
Fun Fact about Tim: He performed in the pit for the world premiere of  
“The Producers.” 

	 Taking the baton for the 4A band is pianist and 
composer Ellen Rowe. Ellen is currently Arthur F. 
Thurnau Professor of  Jazz and Contemporary 
Improvisation at the University of  Michigan. She is a 
graduate of  the Eastman School of  Music. Her most 
recent project came out in 2018. “Momentum – Portraits 
of  Women In Motion”, featured Ingrid Jensen, Tia Fuller, 
Marion Hayden, and Allison Miller. Also active as a 
clinician, she has given workshops and master classes at 
the Melbourne Conservatory, Hochshule fur Musik in 
Cologne, Grieg Academy in Bergen and the Royal 
Academy of  Music in London, in addition to many 
appearances as a guest artist at festivals and Universities 
around the country. 
Fun Fact about Ellen: She recently worked with Johannes as 
composer-in-residence at the University of  Wisconsin. 

http://www.jeiowa.org
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Six Steps to a Successful Jazz Year 
By Kelly Weber 

Welcome back to another school year! As I enter into my first few rehearsals of  the year I am always 
filled with a sense of  nostalgia for my first “firsts”- that is, my first year of  teaching. It was a year of  
excitement and stress that I probably only survived due to the support of  my predecessor, Mr. Dan 
Cassady. Those of  you who know Dan can attest to his talents as an educator and can imagine the 
organization he left me with.  

Along with a meticulously organized library and inventory, Dan left me what became my most sacred 
tool - the calendar. It was a 8 ½ by 11” piece of  white paper. And on it, in comforting and affirming 
Times New Roman font, was a month by month check list. When to start picking concert band music. 
When to turn in paper work to reserve busses. When to pay dues for NCIBA and IBA. I clung to this 
like a life preserver during that chaotic first year, and it was a major reason I got through in one piece.  

That calendar is an important tool not just for teaching jazz, but for organizing your entire year. A 
basic timeline, stressing the prep work for your group, can help insure that things don’t “fall through 
the cracks”. It helps us consider the macro versus micro of  the situation. Stepping back and looking at 
the big picture helps provide a well-rounded experience for our students as well as find a pace that 
works for students and teachers alike.  

Please note what works for me may not work for you. The following is built on a green eight years of  
teaching in the 1A/2A competitive jazz circuit, with fall seasons that aren’t consumed with competitive 
marching festivals (I tip my hat to each teacher who is balancing both competitive marching and 
competitive jazz bands).  

JEI NEWSLETTER NO. 20 AUGUST 2019
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Step One - Get To Know Your Group 
Now before you have visions of  Kum-Bah-Yah and holding hands, I don’t mean in person. But step 
one is to have an idea of  who will be in your jazz band. Even if  you are waiting until fall to have formal 
auditions, you as a director probably have a solid idea of  what the general make up of  your band will 
look like. First year teacher? Communicate with your predecessor. You won’t know of  the level you are 
expected to teach at and the tools that you will use until you know your kids on a musical level. Some 
questions you should be able to answer 

Instrumentation 
	 • Will this group have a traditional or non traditional instrumentation? 
	 • Will the sections be balanced in number?   

Ability 
	 • What are your stronger sections? What are your weaker sections? 
	 • Roughly, what are the ranges of  your brass section, specifically lead trumpet and lead 	 	
	    trombone? 
	 • What are the strengths of  your rhythm section? Weakness in the bass or drums will impact the 
	    level and styles of  music you should approach.  
	 • What is the level of  experience your students have with improvisation? Do they read changes? 	
	    Do your bass and comping instruments have the ability to create their own lines and comp 	
	     patterns? 
	 • What is the difficulty level of  music the students played the previous year? Do you plan on 	
	     ]staying at that level or adjusting? 

These questions will help you establish where your students are at, and where you want them to be by 
the end of  the season. They are also necessary before you move on to the next step. 

JEI NEWSLETTER NO. 20 AUGUST 2019
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Step Two - Picking Literature 
I cannot stress to new and young directors the importance of  picking quality literature for their 
students. Just like you spend time stressing and analyzing the best charts to play for your concert band 
for state large group contest you should also find the very best jazz charts for your students. To be 
blunt, there are a lot of  great jazz charts out there but there are also a lot that fall on the other side of  
the spectrum. And there are a lot of  great charts that are a terrible fit for your students. I personally 
spend weeks if  not months looking at charts. And while I know that I am slightly neurotic, I look at it as 
providing the best tools for my students. I have become noted for a pair of  bright red converse I wear 
in front of  my jazz band, so let’s compare to shoes for a moment. I wouldn’t shove a pair of  6 ½ sized 
shoes on my 7 ½ sized feet and call it good enough. I wouldn’t shove a couple “okayish” charts in front 
of  my jazz band and call it good enough.  

JW Pepper, EJazzlines, and other reputable publisher websites have made it easy (though sometime 
overwhelming) to access thousands of  jazz charts. And many of  us have file cabinets with a lot of  great 
lit waiting to be discovered. My thought process goes like this when searching for music. 

What style am I searching for? Most of  us have a set that includes swing, a ballad, and either a latin or 
a funk. Personally I stay away from rock in my high school sets. (minus when my high schoolers bully 
me into letting them Birdland. But that’s another subject.) 

What difficulty level am I searching for? My kids are playing at a “medium” level. That doesn’t mean I 
don’t check out “medium easy” or “medium advanced”. It’s okay to stray across the line slightly. But I 
am not going to look at Mark Taylors arrangement of  Giant Steps just because I think it’s a cool tune. 
Those are size 12 shoes for my size 7/12 feet and my kids and are going nowhere with that chart! First 
year director and not sure what grade level you want to check out? Ask the previous director for last 
years set list and go from there.  

Before purchasing I want to preview the piece via PDF or audio sample. If  these things are not 
provided, buyer beware. Make sure you know if  will fit the strengths of  your band. What are the brass 
ranges like? Am I comfortable with the way each section is featured or not featured? What do the 
rhythm section parts look like? Do bass and piano have written parts, or are they simply given chord 
changes? Look at a minimum of  your rhythm section and lead players’ individual parts and ask 
determine it will challenge them without overwhelming them.  

Do not ignore the improvisation needs of  the chart. And while they are a tempting tool, do not depend 
on the written solos so many medium level charts provide. Ask yourself, are these chord changes at a 
level the students feel comfortable playing at? If  it stretches them, are you as their director comfortable 
teaching them? Can you model the improv?  If  the answer to all these questions is no, stash the chart 
away for a few years from now. 

The bottom line is picking music should be done with great care and research. Overwhelmed? Reach 
out to your greatest resource- other teachers. I have been very lucky to have several mentors that have 
turned me on to great composers, arrangers, and publishers. Some have even helped pick my charts!   

JEI NEWSLETTER NO. 20 AUGUST 2019
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Step Three - Start Rehearsals 
For some of  you this may mean formal auditions first.  For those of  us in small rural schools it means 
passing around a clip board or asking for a show of  hands of  “who wants to be in jazz band this year?” 
Both are fine! Just make sure get a firm commitment from each student. For me this means making 
sure students understand expectations for rehearsals and performances.  

The first rehearsal is typically a slow one for me. I take a moment to go through rehearsal expectations 
with the group. Punctuality. Dependability. The ability to work hard and respond positively to critique. 
From there I try to see just a bite (12-16 bars) of  each chart that first rehearsal so I can check how my 
literature choices panned out. While they will by no means be perfect during this first rehearsal it will 
most likely be obvious if  it isn’t a good fit. I remember my third year of  teaching I picked a chart that 
turned out to be too easy. I had a good laugh about it with the kids, and then calmly collected it at the 
end of  the rehearsal and went back to the drawing board. Bring on the next pair of  shoes!  

Rehearsals after that I typically only focus on one or two charts at a time. And within each chart I am 
typically focusing in on 24-32 bars, or some specific concepts. Resist the urge to run it over and over 
again. I don’t start worrying about run throughs until we get closer to contest.  

Step Four - Get Another Set of  Ears in There. 
I am not the greatest jazz educator in this state. I am not even in the same room as them. I’m not sure 
I’m even in the same hotel. Probably staying at the Super8 down the street from the greatest jazz 
educators in the state would be more accurate. Jokes aside, a lot of  my success has been based on 
collaborating with those greats. Clinics are so valuable whether or not you are on the competitive 
circuit. Jazz is a language that is taught via listening and responding. Bringing in a fresh and more 
experience set of  ears is beneficial to both you and your students. Plus, as the joke goes, the students 
will often respond faster and more enthusiastically to the clinician than you (yes, even if  you already 
told the third trombone player he needs to sit up straight one thousand times, that same command 
from your clinician will be received like the word of  God).  

For me the best time to bring in a clinician is a few weeks before the next performance. By then you 
will have a basic mastery of  your charts. But if  you choose to make alterations and changes your 
students have time to implement and rehearse them.  

Step Five - Perform 
Whether your group is competition based or not, make sure they have multiple chances to play in the 
year. If  you are not competitive, I would strongly consider taking your groups for festivals and utilizing 
the “for comments only” aspect. The value of  feedback from professionals cannot be stressed enough! 

JEI NEWSLETTER NO. 20 AUGUST 2019
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Step Six - Reflect 
How did your literature work out? Do you need to change tunes before the next performance? 
Please note, ideally students should not be playing the same three charts all year unless time 
restraints absolutely dictate that. (And as one who previously lived in a sea of  snow days in 
Northern Iowa, I get it!). Use the strengths your students gained via the previous charts and 
challenge them with new ones!  

What was the feedback from judges and clinicians? How will you use it for your next 
performance? Personally, I used to break my back trying to appease every critique in every 
judges tape. The truth is, you can’t. Pick a handful of  key concepts or spots in your chart to work 
with. Compare the judges tapes and find the aspects they all agree need work. Start small and 
work smart!  

Every school, every band is different. This is what works for me. Consider what works best for 
your students and apply it to them. Good luck!  

Kelly’s Jazz Band Timeline 

May 
- Visualize a basic idea of  what the group 	                      
will look like that fall.  
July 
- Pick and order literature. 
- Organize calendar of  performances.  
August 
- Finalize group. 
- Hand out materials. 
- Register for festivals (continue through the 
season)  
September 
- Meet in sectionals. 
October 
- Full group rehearsals start.  
November 
- First clinician. 

December 
- Competitive seasons starts.  
January 
- Competitive season continues. 
- Reflect and grow from previous judges 
tapes.  
February  
- Competitive season continues. 
- Reflect and grow from previous judges 
tapes. 
- Consider introducing new charts.  
- Second Clinician. 
March 
- Competitive season continues. 
- Reflect and grow from previous judges 
tapes. 
- Possible third clinician.  
April 
- Final performances.  
- Reflect on what went well that year.  

	 Kelly Weber has been teaching since 2011, and is beginning her third year as 
director at Earlham High School, the same school where Jack Oatts started the first Iowa 
High School jazz band. She is an active bassist, holding down that chair in the Iowa 
Women’s Jazz Orchestra, among other pursuits. She is President-Elect of  the Jazz 
Educators of  Iowa.
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Renew your membership by clicking here.   

I stole everything that I heard, but mostly I stole from the horns. 

Ella Fitzgerald
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edited by  

Michael Omarzu

No change to contact information. New
** If no change you, do not need to fill out the information below. Renewal

Active
Retired
Student

Instrumental
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General Music

College / University
High School
Middle School
Elementary School
Private Instructor
Administrator

Music Business
Non-Profit
Freelance Musician

Send annual dues of $20 payable to Jazz Educators of Iowa to:
Jeff Robilliard, Treasurer
Jazz Educators of Iowa Date Received:
6324 Wilcot Court Check #:
Johnston, IA 50131 Updated:

For office use

                          Membership Form

Work Phone:

Name (or primary contact if business):
School or Company Name: Status

School or Company Address:
City, State, Zip Code:

Home Phone:
Professional Area

What topics would you appreciate JEI addressing? 

What areas of expertise would you be willing to share with JEI and its membership?
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