
www.kitcollectors.comJoin our discord!

Everything There Is 
To Know About  
KIT Collectors

THE KIT-PAPER

WHITE-PAPER LAST UPDATED: 16/06/22

L O V E  F O R  J E R S E Y S

1/9

http://www.kitcollectors.com
https://discord.gg/xqmcxtQuSE


www.kitcollectors.comJoin our discord!

Our story
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Since the beginning of football, kits have offered 
an essential connection between football clubs and 
their fans. No matter where you travel to in this 
world, you’ll always find people wearing football 
jerseys. For many football fans, like us, it’s the 
most attainable way to show support to our 
favourite clubs.  

The Rise of Unique Football Jerseys 
Over the last 20 years, an increase in both quality and aesthetics 
has led to a notable shift in football jersey culture. People are 
no longer wearing their shirts just to support their club — 
nowadays, they’re putting on jerseys as a fashion item. 

This shift in culture didn’t go unnoticed by clubs and shirt 
sponsors. They started recognising that selling fashionable and 
tribute jerseys are a fruitful way to increase their revenue. 
That’s why we see more and more unique kits being released 
every year, and we’re here for it! 
 

More Jerseys, Means Less Time To Wear 
But all these beautiful shirts that we’re adding to our collection 
are causing a daily dilemma: Which one to wear? The more 
jerseys we own, the more difficult the choice. Trust us, we’ve 
gone through it ourselves. 

The inevitable consequence? We have a few favourite ones that 
we pick to wear most of the time. And although we’re very 
proud of each and every item in our collection, many of our 
jerseys are just waiting around in the closet, for no one to see. 

Digital Jerseys and Collectors Utility 
We’re presenting the solution: Go digital! Our KIT app gives 
collectors the opportunity to digitalise and organise their 
collection so they have it always in their pocket instead of a 
dusty closet. 

And we will turn it into a social platform where collections can 
be shared with others so their kits get the appreciation that 
they deserve. 

How We Will Do It 
We will be building the KIT app as a community, and make 
everyone benefit. The development will be financed with 50% 
of the mint revenue that’s generated by the sale of our NFT 
collection.  

This collection consists of 1600 characters who all wear 50 
unique concept kits inspired by football clubs around the world. 
The characters are build up with a total of 184 different traits, 
making it a collection with a lot of variety. 

Part of the profits we make with the KIT app will flow right back 
into the wallets of our holders (read more about it at page 7). 

Bringing Kit Lovers Together 
From creating NFT’s to starting the Collectors platform — 
everything we do is driven by our main purpose: Bringing 
together everyone that shares our love for football kits. We aim 
to create a community that allows everyone to express their 
passion in the best way possible. We cannot wait to welcome 
every kit lover out there to the KITcollectors family!
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Victor @Doiunu⭕21⭕
Community Captain

Astafei is our Community captain. 
He is also a professional football 
player who played in 
Turkey, Malaysia, Norway, Croatia 
and Romania (his home country).

Jasper - @Retteketet
Kit designer & merchandise manager

Jasper is an experienced football 
kit designer for a Dutch 
professional football club. His work 
is mentioned on Footy Headlines. 

Sil - @LordSilb
Co-founder & social media manager

Sil is an active member of the 
CNFT-community and a lifetime 
collector of football jerseys. He is 
the community manager and takes 
care of our social media channels.

Teun - @TonyJohan
Co founder - UI designer & brand builder

Teun is an all-round digital designer 
who has experience in the world of 
creative agencies and corporate 
design departments. He loves to 
collect retro jerseys.

App developer
Blockchain & iOS/Android developer

We are currently having talks with 
multiple app developers who can 
help us build the KIT app. Our new 
team member will be announced in 
July.

http://www.kitcollectors.com
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Roadmap
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Roadmap

Pre-launch | Q1-3

• Building KITcollectors website 

• Creating collection 

• Discord launch 

• Community building 

• Collaborations 

• Secondary market listing 

• White-paper release

Club KITS Mint | Q3

• Pre sale = 24th of June 2022 

• Public sale = 25th of June 2022 

• Wallet verification 

• Verified giveaways

World Cup | Q4

• World Cup jersey airdrops to 100 

Discord members who reached XP 

level 10 in our Discord. 

• Designing UI of utility

Utility Development | Q4

• Core feature development 

• Business model implementation 

• Building more premium features 

• Launching of social platform

KITCOLLECTORS WHITE-PAPER
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More at page 10…
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Mint Revenue Distribution

KITCOLLECTORS WHITE-PAPER LAST UPDATED: 16/06/22

Our goal is to create community and utility around collecting digital and physical football jerseys, and 

this is how we’re going to do it.
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50%

5%
10%

10%
5%

20% Team

Technical Development

Marketing

Community

Platform 
investment

Community 
Leaders

Community leaders 5%
Great community leaders are essential to the 

success of our project. ADA will be used to 
fund their moderation efforts.

Community 10%
We will invest a large portion into giveaways 

and airdrops in order to give back to the 
community.

Marketing 10% Marketing includes collaboration campaigns, 
community engagement & partnerships.

Technical development 5%
Our technical expenses include development 

work, website development, bot 
development and minting cost. 

Team 20% Our team members will be compensated for 
their time and efforts.

Platform investment 50%

We will use the largest part of our mint 
revenue to design and develop an application 
that will help football kit lovers to organise, 

view and share their collection.
This is an estimated revenue distribution, left overs from our budgets will be reinvested into the community.

http://www.kitcollectors.com
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Club KITS 21/22
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Our first collection will consist of 1600 unique CNFT’s with a total of 50 
football kits and 184 unique character traits. Owning one of our NFTs will 
make you a shareholder of our KIT app. Holding entitles you to receive 
dividends from our apps’ profit, which is paid out in ADA every 3 months.
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HOLDER BENEFITS

Earn passive income from utility profits

Entitled to PRO Collector membership in the KIT app

Access to weekly community contests (kit quizes, scoring contests and fantasy leagues)

Voting power in community and development polls

Entitled to world cup airdrop (if you reached level 10 in our Discord)

http://www.kitcollectors.com
https://discord.gg/xqmcxtQuSE
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Utility
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The KIT app is a tool to digitalise someones football kit 
collection and connect him with like minded collectors so 
collections that are normally dusting away in closets will 
now get the appreciation they deserve. 

We will start with building the core feature so users can 
already start digitalising their collection in the early phases 
of the app. Our team will also make sure that the business 
model is implemented so we can generate revenue from the 
start.
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HOW DOES THE KIT APP MAKE MONEY?

Affiliate sales generate our third revenue stream. With the 
data we possess about the user, we can determine what 
kind of kits would diversify someones collection. Does the 
user own 100 kits but none of them are purple? Then we can 
suggest them a rare Fiorentina kit from one of our 
partnering football webshops. We will receive a small 
percentage of every sale made by someone who came via 
our link.

Our second drop will consist of 32 football jerseys and 150 
community driven character traits. The home jersey of every 
qualified country will be represented in our collection.

Our app will have 3 different revenue streams. 
Advertisements, premium subscriptions and affiliate sales: 

Google Ads will generate our first revenue stream. We will 
only advertise in the free version of our app. If the user 
wants to digitalise more than 20 kits, he will need to 
become a PRO collector for $4 per month. Not a lot for 
someone who buys multiple football jerseys a year. These 
subscriptions will be our largest source of income. Being a 
PRO collector enables the user to collect an unlimited 
amount of kits, gives users access to premium features like 
the analytics tool and hides Google Ads.

HOLDER USER BENEFIT

By verifying your wallet in the KIT app, you will 
automatically get access to all premium features for as long 
as you hold one of our NFTs. For some collectors who are 
willing to host their PRO collection for the long term, it is 
cheaper to own one of our NFTs. The more our user base 
grows, the more the demand will rise for KIT Collector NFTs 
which will inevitably increase the value of the one(s) you’re 
holding. 

Besides premium app access, you will also receive passive 
income which is paid from the apps’ profit. You can read 
about this at page 12, ‘How do KIT dividends work?’.
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€4,99 / MONTH

€23,99 / 6 MONTHS

€40 / 12 MONTHS

6 months at €4/mo. Save 20%

12 months at €3,34/mo. Save 34%

Or purchase a KIT Collector NFT for full access 

to all premium features as long as you hold.

Add unlimited kits to your profile and get 
statistical insights into your collection.

Become a PRO collector
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Collection profilefeed analytics

Ajax | Home kit | 2019-2020
I bought this one in the Johan Cruyff Arena

Added at June 8 2022

352 others own this kit
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COMMENTS (4)DETAILS

Replica White Red Eredivisie

Netherlands 2021-2022 Tagliafico 31

Verticale baan Adidas Ziggo

Short sleevesCollection profilefeed analytics

NO FINAL DESIGNS
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How big is our market?
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In this chapter of the KIT-paper, we will demonstrate how 
we defined the size of our market. Every 3 seconds, a real 
football kit is sold. That’s 1200 every hour, 30.000 every 
day and almost 11.000.000 every year. With the average 
jersey costing $80 dollars, it shows that this is a billion 
dollar market.  

While a lot is known about the sales, little is known about 
the consumer behaviour. That’s why we used different 
statistics to determine the size of our target audience.
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HOW DOES THE KIT APP MAKE MONEY?

But not everyone has an interest in football. The FIFA 
estimates that a staggering 3.5 billion people on this planet 
consider themselves football fans. That’s 45% of the world. 
If we apply that percentage to Group A we get the 
following: 

GROUP B: 252.000.000 CONSIDER THEMSELVES 
FOOTBALL FANS AND ARE ABLE TO AFFORD BUYING 
REAL KITS 

Yet little is known about the mysterious factors that 
motivate individuals to passionately collect. But we do know 
that around 33 to 40 percent of the American population 
collects things and 2.6% of the people are hoarders. 
Hoarding is of course not the same thing as collecting. A 
hoarder is someone that acquires an excessive number of 
items and stores them in a chaotic manner, usually resulting 
in unmanageable amounts of clutter. A collector saves items 
in a much more organised and healthy way.  
  
 However, we still choose to apply this hoarder percentage 
(2.6%) to further narrow down group C into a group of 
potential jersey collectors. Why? Because the percentage of 
people that collect things lies between 33 and 40 percent, 
but not everyone who is interested and able to afford

football jerseys and collects something, is always collecting 
football kits.  
  
If 2.6% of the worlds’ population can develop a hoarder 
disorder, we belief that the chance that the same 
percentage of people in group C have obsessive behaviour 
in collecting jerseys, is bigger or at least equal to the 
percentage of people who suffer from a hoarding disorder 
as that’s a more extreme condition. 

GROUP C = 6.260.800 PEOPLE CONSIDER 
THEMSELVES FOOTBALL FANS, ARE ABLE TO AFFORD 
BUYING REAL KITS AND HAVE A HIGH POTENTIAL OF 
COLLECTING THEM. 

Group C shows the potential amount of people that have a 
high interest in using our app. Quite a lot right? 

The world population is estimated at 8 billion people. But 
not everyone is able to afford an $80 dollar football kit. We 
assume that you need an income of at least $1500 per 
month, to be able to collect multiple jerseys. According to 
the PEW Research Center, 7% of the worlds’ population has 
an income of at least $1500 per month. That means that 560 
million people worldwide are able to afford them.  

GROUP A : 560.000.000 ARE ABLE TO AFFORD 
BUYING FOOTBALL JERSEYS.

http://www.kitcollectors.com
https://discord.gg/xqmcxtQuSE
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How our dividends work
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Owning one of our NFTs will make you a shareholder of 
the KIT app. It entitles you to a proportion of the profits. 
How big those profits are and how much you earn as a 
shareholder is depending on the size of our user-base.  

We can not predict the future that's why we use some 
conservative assumptions in demonstrating potential 
scenario's:
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group C has a serious football kit collection. That makes 
626.000 people.  

If only 10% of that group uses our app in 2025, we will have 
62.600 users. When 10% of those users become a PRO 
collector, then 6.260 users pay $4 a month which generates 
a monthly revenue of $18.782 (exclusive advertisement & 
affiliate revenue).  

If 50% of that amount are used to finance our costs (app 
maintenance cost, marketing cost, team salary), then we 

HOW KIT COLLECTOR NFT HOLDERS POTENTIALLY BENEFIT FROM SUBSCRIPTION PROFITS

Year 2024 2025 2026 2027 2028

Users 3913 7826 15.662 31.304 62.608

Paid users 391 782 1566 3130 6260

Monthly profits in $ 1564 3128 6264 12520 25040

Monthly per NFT in $ 0,9775 1,955 3,915 7,825 15,65

Yearly profits in $ 18768 37536 75168 150240 300480

Yearly per NFT in $ 11,73 23,46 46,98 93,9 187,8

have a monthly profit of $9391,2 and a quarterly profit off 
$28.173,6. 

We will equally divide that amount over 1600 NFTs and pay 
out to holders based on the amount that they're holding.

HOW DOES THE KIT APP MAKE MONEY?

Lets conservatively assume that only 1 out of 10 people in

http://www.kitcollectors.com
https://discord.gg/xqmcxtQuSE
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Core functionality & 
implementing business model

QUARTER 4 -  2022 

We will first focus on building the iOS version 

of our app with only the core feature:  helping 

collectors with digitalising, organising and 

viewing their collection of football kits.  

The team will also implement the business 

model so we can generate revenue from the 

start.
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Development roadmap

Adding premium features

QUARTER 4 -  2022 

In quarter 4 we will add premium features like 

wallet verification for NFT holders and the 

collection analytics tool which gives collectors 

statistical insights into their collection.

02
Turning the KIT app into a social 
platform

QUARTER 1 -  2023 

In the beginning of 2023 we will make it 

possible to view, follow and react to the 

collection of other users.  

We will also set up a verification process for 

professional footballers.
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Adding gamification and 
launching on Android

QUARTER 2 -  2024 

In quarter 2 of 2024 we will add a gamification 

element to our app. Users will be able to unlock 

collector achievements and share it with their 

friends and followers.  

Once everything is functioning as intended and 

tested multiple times, we will roll out our app 

on Android too.
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